Guiding Principles

Vision
Syracuse will be a growing city that embraces diversity and creates
opportunity for all.

Mission
As a model of innovation and citizen engagement, the City of Syracuse will

consistently deliver high quality customer experiences through proactive
and efficient service.

Values
» Accountability » Data-Driven Decisions
* Collaboration * Diversity
 Constituent-Focused * Empathy and Compassion
* Cultural Competency  Transparency

Mayoral Objectives

* Deliver City services effectively, efficiently, and equitably
* Increase economic investment and neighborhood stability
* Provide quality constituent engagement and response
 Achieve fiscal sustainability




