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WelcomeWelcome
____________________________________________

DrDr   Cornelius B  MurphyCornelius B  MurphyDrDr. . Cornelius B. MurphyCornelius B. Murphy
President of the SUNY College ofPresident of the SUNY College of

Environmental Science and ForestryEnvironmental Science and ForestryEnvironmental Science and ForestryEnvironmental Science and Forestry



InvocationInvocation
____________________________________________________

Father John Father John SchopferSchopfer
C th d l f th  I l t  C tiC th d l f th  I l t  C tiCathedral of the Immaculate ConceptionCathedral of the Immaculate Conception



“Pledge of Allegiance”“Pledge of Allegiance”
____________________________________________________

Say Yes Program participantsSay Yes Program participantsSay Yes Program participantsSay Yes Program participants
from Dr. King Schoolfrom Dr. King School

David Russell David Russell KindergartenKindergartenDavid Russell David Russell –– KindergartenKindergarten
DabrianaDabriana Russell Russell –– 1st Grade1st Grade
Sh bSh b R ll R ll 3 d G d3 d G dShabrayaShabraya Russell Russell –– 3rd Grade3rd Grade
Tatiana Tatiana BrelandBreland –– 5th Grade5th Grade
CorstaleCorstale BrelandBreland –– 6th Grade6th Grade



IntroductionIntroduction
____________________________________________________

The Hon. Kathleen JoyThe Hon. Kathleen Joy
S  C  C ilS  C  C ilSyracuse Common CouncilSyracuse Common Council

Majority LeaderMajority Leader



In accordance with the Charter of theIn accordance with the Charter of the
City of Syracuse amended in 1960:City of Syracuse amended in 1960:City of Syracuse amended in 1960:City of Syracuse amended in 1960:

The Mayor shall present an annual message to the Common The Mayor shall present an annual message to the Common 
Council of the City of Syracuse on the State of the City.Council of the City of Syracuse on the State of the City.
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Economic Development





Department ofp
Neighborhood and Business 

Development



Permitting, Codes, Zoning



Permit Process
Water Zoning

Permit Process

Dept. of 
P bli  

Water Zoning

EngineeringPublic 
Works

Engineering

Fi L
Project

Fire LawReview



New Permit ProcessNew Permit Process

PermitProject
DeskReview



Urban Planningg



Bureau of PlanningBureau of Planning
and Sustainabilityand Sustainability



Community Development Community Development 
Block Grant (CDBG)Block Grant (CDBG)

$1,000,000 cut from 
d i i t ti  tadministrative costs

f hIncrease money for housing 
programs to $2 450 000programs to $2,450,000



Expand the
1%

Home Improvement
L  PLoan Program

Cit idCitywide





Citi  C bi tCitizens Cabinet
16 members,

 f  htwo from each
TNT Planning AreaTNT Planning Area







fSay Yes is for Everyone





NEW YORK 
UNIVERSITY



Say Yes Choice GrantSay Yes Choice Grant







Charles P. MerrihewCharles P. Merrihew
•Vice President for Advancement and External 
Affairs, Syracuse UniversityAffairs, Syracuse University

•Directed the University’s Warehouse renovation 
j t  t ti  f th  U i it ’  T itproject, construction of the University’s Tennity

Ice Pavilion, and numerous campus renovations

•More than 20 years of financial, management and 
planning experience

•Oversight of the University’s facilities in New 
York City, Washington, D.C. and Los Angeles as 

ll  b d  d  $  ll  llwell as budgets exceeding $20 million annually





E l i  C lid iExploring Consolidation

City and School District
d $56 illi   spend $56 million a year

onon
IT Finance Purchasing

Facilities Management



Financial Outlook



Budget Pressures
• multi million dollar cuts in projected State aid 

Budget Pressures
• multi-million dollar cuts in projected State aid 

to the City and the School District

• shrinking sales tax revenues

• increasing pension billsg p

• rising utility costs

i i  f  F d l i l  • expiration of temporary Federal stimulus 
funding 



City of SyracuseCity of Syracuse
Revenue SourcesRevenue SourcesRevenue SourcesRevenue Sources



Fiscal Review Task ForceFiscal Review Task Force
Independent confirmation ofp

City revenue and budget gap projections
for the next two years.

Independent confirmation of
School District revenue and budget gap projectionsSchool District revenue and budget gap projections

for the next two years.

Recommend options for addressing
the pending deficits.



Fiscal Review Task ForceFiscal Review Task Force
• Joe Mareane, County Administrator of 

T k C d f C B d DTompkins County and former City Budget Director

• William McIntyre, retired school administrator and y
former City Commissioner of Finance

• Ray Hart, from Capital Market Advisors andRay Hart, from Capital Market Advisors and
the City’s financial advisor since 1986

• Deraux L  Branch  commercial lender for EmpowerDeraux L. Branch, commercial lender for Empower
Federal Credit Union

• Pat Civil  former managing partner of • Pat Civil, former managing partner of 
PriceWaterhouseCoopers’ Syracuse office



County Sales Tax DistributionCounty Sales Tax Distribution
2010 E i  2010 E i  $279 Milli$279 Milli2010 Estimate 2010 Estimate -- $279 Million$279 Million



Renew the Promise



BenedictionBenediction
____________________________________________________

The Rev. Colette MatthewsThe Rev. Colette Matthews
N  C t B ti t Ch hN  C t B ti t Ch hNew Covenant Baptist ChurchNew Covenant Baptist Church




