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Mayor Stephanie A. Miner Outlines Priorities for 2010
Syracuse, NY - Mayor Stephanie A. Miner delivered her first State of the City Address this evening at Marshall Hall at SUNY-ESF, outlining significant changes she will implement in 2010 in the areas of economic development, neighborhood planning, and education. Miner also addressed Syracuse’s fiscal situation and announced the creation of a short-term Fiscal Review Task Force. 
Highlights from the speech include: 

More than $1 Million in Additional Housing Rehab and Building Funds
The city will spend less on Community Development Block Grant (CDBG) administrative and technical costs and put more money into housing rehab and building efforts. The Mayor will eliminate more than $1 million in administrative and technical costs in 2010, nearly a 40 percent reduction in these costs. She announced the city will increase funds allocated to housing from $1.36 million to $2.45 million in 2010, more than an 85 percent increase from 2009.

One-Stop Economic Development Office with Onondaga County

The Mayor and County Executive Joanne Mahoney have agreed to set up a single location housing city and county economic development staff in 2010. Details on the partnership will be worked out by the city and county in the form of a Memorandum of Understanding (MOU) in the coming months, with the co-location set up by the end of this year.  
Say Yes Choice Grant 

“It is important that the message of Say Yes is simple, loud and clear:  ‘Say Yes Is For Everyone,’” the Mayor said.   

In concert with the Say Yes Foundation, the Mayor announced that Say Yes will be enhanced to provide additional options for students from families with incomes of $75,000 and over. 

Through this new “Say Yes Choice Grant,” students will be able to transfer the value of an available SUNY tuition scholarship (up to $5,000) participating Say Yes private compact colleges.  At SUNY schools, this will amount to a full tuition scholarship. This will make Say Yes program attractive to every student and family in Syracuse, and it also will encourage even more private colleges and universities to join the Say Yes Compact. 
Creation of the Department of Neighborhood and Business Development
This new department represents the merging of the former Departments of Community Development and Economic Development and will be led by Commissioner Paul Driscoll.  This new arrangement will ensure revitalization efforts that target the commercial corridors and business districts are aligned with the vision for the neighborhoods that surround them. 
Streamlined Permit Process
“I heard repeatedly in the past year that archaic and convoluted permit, code and zoning processes too often stand in the way of reasonable development timelines for businesspeople and residents alike,” said the Mayor.  Under the current system, sets of drawings are shipped for review to up to six different departments spread around the city. The Mayor has authorized reassignment of city staff to allow for faster, more centralized review of projects at the city’s Permit Office in City Hall Commons. 
Fiscal Review Task Force

The Mayor appointed a short-term task force composed of experts in the municipal finance field to provide an independent confirmation of city and school district revenue and budget gap projections for the next two years and to make recommendations on broad steps to address pending deficits.  

Members include: 
· Joe Mareane - County Administrator,  Tompkins County and former Chief Fiscal Officer for Onondaga County

· Pat Civil - CPA, Former Managing Partner of the PricewaterouseCoopers LLP Syracuse Office (Retired 2002)

· Deraux Branch - Commercial Lender for Empower Federal Credit Union and President of Branch Driving School
· William McIntyre – Retired School Administrator, Former City Finance Commissioner

· Ray Hart - Senior Financial Advisor, Capital Markets Advisors and the city’s financial advisor since 1986
In addition, Dave Moynihan of the city’s outside auditing firm of Testone, Marshall & Discenza, has agreed to serve as consultant to the group, and the city and school district will provide staff support for this initiative.
The Mayor will ask the task force to finish its work in the next four to six weeks so that the information can be used to prepare the City’s 2010-2011 budget, guide state lobbying efforts relative to municipal and education aid, and help the City prepare for discussions with Onondaga County relative to the new sales tax formula.
The Creation of the Bureau of Planning & Sustainability
This Bureau will champion the principles of comprehensive interdepartmental coordination, more environmentally friendly and sustainable practices, sound urban design and land use policy.  Utilizing existing staff, the Bureau will focus on execution of our planning and sustainability efforts and will be led by Director Andrew Maxwell. 
New Citizens Cabinet

The Mayor said the City will work with TNT facilitators and participants to assess the community engagement program and make recommendations to improve it. In addition, the Mayor plans to create a 16-member Citizens Cabinet to open more direct communication between the Mayor’s Office and community leaders. The Cabinet will include two representatives from each of the City’s TNT sectors, one chosen by the neighborhood and the other appointed by the Mayor.  The newly-formed Cabinet will be directed by Corey Driscoll, the city’s Director of Constituent Services.
Joint Schools Construction Board Appointment 
The Mayor will add members and monitors to the Joint Schools Construction Board who have construction experience. The first of those appointments is Charles Merrihew, Vice President of Administration and External Affairs at Syracuse University. Merrihew has directed the University’s Warehouse renovation project, construction of the University’s Tennity Ice Pavilion, and numerous campus renovations. 
Review of Shared Services with School District

The Mayor said she and Superintendent Dan Lowengard and members of the school board will assign a team to study the consolidation of the city and school district’s separate IT, finance, purchasing and facilities management departments. The group will present a recommendation by this summer on possible ways to share services in these functions which now cost the city and district approximately $56 million per year. 
Commitment to Customer Service
“In order to provide the services our residents deserve, city government must adopt a greater commitment to sincere and effective customer service. That commitment and that high standard of service and accountability begins with me,” Miner said. “It is my charge to ensure from City Hall to our parks to your curbside, the men and women providing our services are committed to going the extra mile for our residents, and never use the phrase, ‘that’s not my job.’  Creating a stronger culture of customer service and accountability takes a commitment of leadership, and that is a commitment I am making to you tonight.” 
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