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To:           Finance Committee Members 
                City of Syracuse Industrial Development Agency 
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The City of Syracuse Industrial Development Agency will hold a Finance Committee Meeting on Monday
thAugust 19, 2019 at 8:00 a.m. in City Hall Commons, 6 Floor Conference Room, 201 East Washington

Street, Syracuse, N.Y.  13202.

The Agenda is as follows:

I. Call Meeting to Order –

II. Roll Call –

III. Proof of Notice – 1

IV. Minutes – 2

Approval of the minutes from the July 18, 2019 Finance Committee Meeting.

V. New Business –

Gerharz Equipment Inc. (Sage Teall Properties LLC) - 3

Review of a request for an increase in the amount of the sales tax exemption approved for the 
Project and an extension of the appointment through September 30, 2019.

Attachments:
1. Supplemental Application.
2. Correspondence.
3. Cost Benefit Analysis.

Syracuse SOMA Project LLC – 4

Review of the Project.

Attachments:

1

 



 

2 
 

  1. Correspondence. 
  2. Summary 
  3.  Application for Financial Assistance. 
  4. Project Description. 
   5. Cost Benefit Analysis.   
 
 327 Montgomery Street – 5 
 
 Review of correspondence received by the Agency relative to the property. 
 
 Attachment: 
 1. Correspondence.  
   

VI.  Adjournment – 
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FINANCE COMMITTEE MEETING 
 

ON 
 

August 19, 2019 
 

AT 
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In City Hall Commons 
6Th Floor Conference Room 

201 E. Washington St 
Syracuse, NY 13202 
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City of Syracuse 
Industrial Development Agency 

201 East Washington Street, 6
th

 Floor 
Syracuse, NY 13202 
Tel (315) 473-3275  

 
Minutes 

SIDA 
Board of Directors Finance Committee Meeting 

Tuesday July 8, 2019 
              

Board Members Present, Michael Frame, Rickey Brown, Kenneth Kinsey. 

 Staff Present:  Judith DeLaney, Sue Katzoff, Esq., John Vavonese, Debra Ramsey-Burns.  

Others Present: Kathy Murphy, James Trasher, Sarah Stephens, Rich Pascarella, Susan Ecker, Andrew Mather, 
Kevin McAuliffe, Stephen Byer.  
              

I.  Call Meeting to Order 

 Mr. Frame called the meeting to order at 8:04 a.m. 

II. Roll Call 

Mr. Frame acknowledged all Board members were present. 

III. Proof of Notice  

Mr. Frame noted notice of the meeting had been timely and properly provided. 

IV. Minutes 

Mr. Frame asked for a motion approving the minutes from the March 15, 2019 Finance Committee meeting. Mr. 

Kinsey made the motion. Mr. Frame seconded the motion. ALL BOARD MEMBERS PRESENT UNANIMOUSLY 

APPROVED THE MINUTES FROM THE MARCH 15, 2019 FINANCE COMMITTEE MEETING. 

V. New Business 

Syracuse SOMA Project LLC   

Ms. DeLaney reviewed the Project for the Committee noting it was a third phase of the Amos Building Project 

located adjacent to Clinton Square on West Water Street. She said the Project proposed the construction of a nine 

story addition to include 1200 sq. ft. of commercial space, 104 residential units, and 72 parking spaces with an 

automated lift parking system. She noted a history of the first two phases of the Project was included in a 

summary attached to the agenda.  She said the cost of the Phase 3 Project is estimated to be $19,130,000.00 and 

the owner was requesting benefits from the Agency including exemptions from sales and mortgage tax along with 

a 10 Year PILOT Agreement.       



James Trasher of CHA Engineers and Richard Pascarella of Granite Development Company were present and 

discussed the Project further.  Mr. Trasher distributed drawings of the Project and noted the lift system which will 

be a first in Onondaga County was very expensive.    

Mr. Pascarella discussed the financing and noted there were unusually large costs with the Project including 

substantial utility work required by National Grid, site work, and the planned parking spaces each of which are 

estimated to cost $30,000.00 per space. There were also a series of revisions to the plan required by the City’s 

Planning Commission that added to the expense. He said the requested abatements being requested would 

provide needed relief to Project’s finances.       

Ms. DeLaney asked about the commercial space in the building. Mr. Pascarella replied currently the building 

housed a restaurant (Saltine Warrior), caterer, beauty salon, a yoga studio and a fitness center. He noted the 

businesses were all start-ups. He said the proposed commercial space had yet to be leased.   

Mr. Brown noted the application indicated the hiring of only one new employee and said he had concerns about 

the number of jobs for community members. Mr. Trasher noted there would be other jobs filled by the new 

commercial tenants similar to the jobs created by the small businesses in the first two phases. 

Mr. Frame also indicated he would like to have a clearer understanding of the jobs created for the first two phases 

and what could be expected from this final phase along with construction jobs 

Mr. Trasher said the Project has always used MWBE contractors in the past and they could provide information on 

the numbers. 

Ms. Murphy asked for clarification on the number of apartments. Mr. Pascarella responded the mix would be 75% 

one bedroom and 25% two bedroom. She also asked if the parking spaces are for tenants only.  Mr. Trasher said 

they were in the process of deciding how many spaces would be made available to the public.    

The Committee decided to delay further consideration of the Project until updated information on job impact 

was received from the owners.  Mr. Pascarella agreed to provide the information within the next ten days.    

Steri-Pharma LLC 

Ms. DeLaney reviewed the current status of the project for the Committee and advised a summary was attached to 

the agenda for their further review. She noted the Project approved in 2017 and closed in March of 2018 proposed 

the construction of 18,500 sq. ft. addition to the existing 73,000 sq. ft. facility to house a “clean room”, sterile 

production and filling rooms and warehouse space to accommodate a new pharmaceutical production line along 

with site improvements including the stabilization of a retaining wall along Onondaga Creek, utility work, and a 

covered corridor to connect the two buildings. Cost of the Project was estimated to be $50,000,000.00.   

She further advised the Agency with Board approval also entered into an agreement with the Company for the 

repair of the creek retaining wall and related infrastructure in the public right of way and dedicated the Agency fee 

for the Project to the work ($331,317.00). That work was completed by the Company at a cost of $1,671,773.00. 

Ms. DeLaney said with the exception of the Creek and infrastructure work associated with it the Project has not 

moved forward which is a concern. She said the mortgage and sales tax benefits have not been used however the 

PILOT agreement did go into effect July 1, 2019.  In discussions with the Company they advised an additional 

$500,000 has been invested in the current line and an additional 21 new employees have been hired.  



At the request of the Board, Andrew Mather, the managing director of the Company was present to speak to the 

Committee regarding progress on the proposed Project.  

Mr. Mather told the Committee the delay in the Project has occurred due to issues with the drug manufacturer’s 

(Steri-Pharma’s customer) delay in volume commitment along with tightened regulatory requirements and newer 

technology.  He said he hoped by the end of August to have more of a definitive answer as to when the Project 

would commence. He further said in response to questions by Mr. Frame and Mr. Brown the Company was 

committed to hiring from the local community and willing to work with community organizations to facilitate local 

hires. 

After discussion among the members, the Committee agreed to delay any action on the project until September 

when the Company will report back to the Agency on its progress in moving forward with the Project as 

originally proposed.  

Alan Byer Auto Sales Inc. 

Ms. DeLaney reminded the members the Board of Directors had previously approved a Project for Company for 

the renovation and upgrade of its Volvo facility on West Genesee Street. Benefits approved included exemptions 

from mortgage and sales tax along with a PILOT agreement. After approval the Company’s attorney advised of a 

discrepancy in the application relative to the number of parcels involved in the transaction - all owned by different 

entities. The Company then submitted an amended application and a Public hearing was held on April 16
th

.  

Committee members met with Stephen Byer (owner) and Kevin McAulliffe (counsel) to review the Project and 

clarify issues relative to the properties involved. After a review of the improvements to be made on each of the 

three parcels (dealership, repair shop, used car facility) and a discussion of employment opportunities, Mr. Frame 

asked for a motion to make a recommendation to the Board of Directors.  

Mr. Kinsey made the motion, Mr. Brown seconded the motion. The Committee members unanimously approved 

a motion to recommend to the Board of Directors approval of an amended inducement resolution and extension 

of a temporary sales tax appointment through September 13, 2019 and further requested staff work with the 

Assessor to structure a PILOT agreement inclusive of the three parcels.   

Gerharz Equipment Inc. (SageTeall Properties LLC) 

Ms. DeLaney briefly reviewed the Project for the Committee members saying the Agency had received a request 

from the owner for an increase in the sales tax appointment for the Project due to a substantial and unanticipated 

increase in the construction budget. She said as the requested increase in the exemption is over $100,000.00 a 

new Public Hearing would need to be held. 

After a brief discussion among the members, the Committee decided to delay any action until the owner and/or 

his representatives could be present to update the Committee on the Project.  

VI. Adjournment 

There being no further business to discuss, Mr. Frame asked for a motion to adjourn the meeting. Mr. Kinsey made 

the motion. Mr. Frame seconded the motion. ALL COMMITTEE MEMBERS PRESENT UNANIMOULSY APPROVED 

TO ADJOURN THE MEETING AT 9:51 a.m. 
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OBJECTIVE: Review  of a request  relative to  an increase  in  
the  sales  tax  exemption  approved  for  the  Project and  
extension  of  the  appointment through 9-30-20..

 

EXECUTIVE SUMMARY 

 

 
 
 

ATTACHMENTS: 

1. Supplemental Application   
2. Correspondence. 
3. Cost Benefit Analysis 
  
 

DESCRIPTION: 

Direct expenditure of fund: ☐Yes ☒ No 

Type of financial assistance requested 

☒PILOT 

☒Sales Tax Exemption 

☒Mortgage Recording Tax Exemption 

☐Tax Exempt Bonds 

☐Other 

SUMMARY:  In July of 2018 the Agency Board of Directors approved 

financial assistance to the Company for a Project to be undertaken at 222 Teall 
Avenue (adjacent to the Teall Avenue Post Office). The Company proposed the 
acquisition of an 85,000 sq. ft. partially vacant building to be renovated to 
accommodate the merged operation of Gerharz Equipment Inc.  a restaurant 
supply  company along with that of Central Restaurant Supply, recently 
purchased by Gerharz. At completion of the project the merged company will 
occupy 65,000 sq. ft. of the building with the additional space to be leased to 
companies serving the food industry. The Company advised and continues to 
anticipate a job count of 41 retained jobs and 8 new FTEs .The cost of the 
Project was originally estimated to be $4,965,000.00 and the Company was 
approved for benefits in the form of a mortgage tax exemption valued at 
$37,700, a sales tax exemption valued at $96,000 and a 10 Year PILOT 
agreement valued at 154,966.79. The project is now underway and the Agency 
has received correspondence from the Company requesting an increase in the 
sales tax exemption benefit by $124,800.00 due to an unexpected increase in 
the cost of construction as it has progressed. Cost of the Project is now 
estimated to be $7,215,000.00.  Because the increase in benefits exceeds 
$100,000.00 a new Public Hearing is required.  A Public Hearing on the Project 
is scheduled immediately preceding the Board meeting of August 20, 2019. 

REVIEWED BY: 

☒Executive Director 

☐Audit Committee 

☐Governance Committee 

☒ Finance Committee 

Meeting:   August 19, 2019 
  
Prepared By: J. A. Delaney 
  

Agenda Item:  3 - Finance Committee 

Title:  Gerharz Equipment Inc. 

Requested By:  Judy DeLaney 













BOND & KI ~GNECK
One Lincoln Center ~ Syracuse, NY 13202-1355 ~ bsk.com

PAUL W. REICHEL, ESQ.
preichel@bsk.com
P: 315.218.8135
F: 315.218.8100

June 14, 2019

VIA EMAIL

City of Syracuse Industrial Development Agency
333 West Washington Street, Suite 130
Syracuse, New York 13202
Attention: Ms. Judith Delaney

Re: Sage Teall Properties, LLC Project

Dear Judy:

We are writing on behalf of Sage Teall Properties, LLC (the "Company") to request an
increase in the amount of sales tax exemptions authorized by Syracuse Industrial
Development Agency ("SIDA") for the Company's project, and to request an extension
of the term of SIDA's sales tax exemption.

In its original Application for Financial Assistance dated June 18, 2018, the Company
estimated its purchases subject to sales tax would total $1,200,000, resulting in a sales
tax exemption of $96,000. SIDA approved a sales tax exemption in this amount.
SIDA's sales tax exemption letter dated November 1, 2018 allocated the sales tax
exemption between (1) Company-controlled space and (2) space currently leased to
third parties, which Company cannot renovate until the leases expire ("Leased Space"),
as follows:

Estimated
Completion

Description Date Estimated Costs

Construction FF&E

Exterior Work and July 1, 2019 $1,950,000 $230,000
Company-Controlled
Space

Leased Space April 1, 2020 $ 850,000 120 000

Total 2.800.000 ~,3~~9__Q_

Estimated Sales Tax
Exemption Needed

Construction

$47,000
(by 07/01/19)

21 000
(by 04/01/20

FF&E

$18,400
(by 07/01/19)

9 600
(by 04/01/20)

The Company closed on its purchase of the property on November 13, 2018. Its
contractors and design professionals then provided more specific budgets/estimates,
which were significantly higher than expected. Also, during the course of the work over

3363120.1

Attorneys At Law ~ A Professional Limited Liability Company



City of Syracuse Industrial Development Agency
June 14, 2019
Page 2

the last few months, there have been change orders that increased the project cost.
Moreover, the Company originally estimated that 30 percent of construction costs are
attributable to taxable materials. The better estimate is 40 percent. As a result,
although the project scope has not significantly changed, the estimated cost and sales
tax have increased substantially.

Following is an updated table showing the revised cost and sales tax exemption
estimates (including updated completion dates):

Estimated
Completion

Description Date Estimated Costs

Construction FF&E

Exterior Work and September $3,000,000 $ 600,000
Company-Controlled 1, 2019
Space

Leased Space July 1, 2020 1,400,000 $ 400,000

Estimated Sales Tax
Exemption Needed

Construction FF&E

$96,000 $48,000
(by 09/01/19) (by 09/01/19)

44 800 32 000
by 07/01/20 (by 07/01/20)

On behalf of the Company, we request that SIDA please authorize an increase in the
amount of sales tax exemptions for the project, from $96,000 to $220,800, allocated
between Company-controlled space and Leased Space as set forth above.

Thank you for your consideration. Please let us know if you have any questions or need
further information.

Very truly yours,

BON S OENECK &KING, PLLC

Paul W. Reichel

PWR/cy

cc: Mr. Scott Gerharz
Susan Katzoff, Esq.

BkbYc~iN~~i
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DeLaney, Judith

From: Scott Gerharz <Scott.G@gerharzequipment.com>

Sent: Tuesday, July 2, 2019 5:23 PM

To: DeLaney, Judith

Cc: Reichel, Paul

Subject: RE: SIDA/Sage Teall (Gerharz) - Request for Sales Tax Exemption Increase

Attachments: city of syracuse-07022019162220.pdf

Hi Judy, 
Attached is our re-submitted application for more sales tax exemptions. Essentially we thought 
we were going to be all in at 5,000,000, including the 1.65M real estate purchase, for just the 
space that Gerharz Equipment will occupy in Phase I and Phase II.  We are about 15% over that 
in Phase I alone mainly because of unforeseen mechanical and demo/abatement issues that 
required a lot more engineering expertise and frankly under budgeting on the FFE to fill a 
building of this size, even with the factory direct deals we get. 
The application shows a total project cost of 6,863,920.  This total includes a budget 
of  1,200,000 for the phase II additional work we need for an additional 10,000 square feet of 
space we will be using for our operation.  This is a budget derived using a figure of 120.00 a 
square foot. This figure is based on the 5.7 million we are spending on the first 35,000 square 
feet that we will be occupying next month.   A tenant is moving out on 10/31/19.  As soon as 
they leave we are hopeful to start renovations on their 10,000 square feet adjacent to our 
35,000 square feet. Hopefully it will be less than 120.00 a square foot because some of the 5.7 
million used to get to the per square foot figure is for work that already takes care of some of 
that space’s needs such as sidewalks, parking lot and architects’ fees. But we never know what 
we will find.  For instance there is a space similar to this space that we needed to pour a whole 
new $30,000 concrete floor for that was an unexpected expense.  So the idea is that those 
renovations will take place between November ’19 and April 2020.  As soon as that is done we 
will have over 45,000 square feet of the building for our use.  So every penny of this 
approximately 6.8 million is for the space we need for our use.  At this point none of this 
money is going to spaces that will be leased to tenants other than Gerharz Equipment.  
After that there is 17,000 square foot of warehouse that is occupied by a furnace 
wholesaler.  Their lease expires on 12/31/2021, at which point we will take over that 
warehouse space giving us 62,000 square feet of the building.  We never figured that 
warehouse work in our renovation cost application because there should not be much work to 
do and we will take that money out of cash flow, if all goes well, when the time comes. 
The remaining spaces are 1200 square feet that was occupied by the Teall Ave road work 
project manager but they left, 4500 square feet by Arctic Enterprises that will remain a tenant 
for the long term, 4500 square feet of long time vacant space that we are starting to market, 
another 4500 square feet that we may keep for our use(some expensive mechanical work 
already done for that space included on this application) but Pyramid Brokerage thinks we can 



2

attract a first class tenant there, and two 1500 sq. feet spaces upstairs.  One is a long term 
tenant, NexLevel Computer Systems, who we hired for all of our IT and phone needs (just 
about everything we have bought for this project are from companies located within a few 
miles of the building).  They are actually interested in leasing the other space upstairs.  They 
were planning on moving until they see all the work going in to the building and now they 
have a landlord who fixes their A/C. 
Our plan is good.  We are just spending a ton of money to get there.  However a total per 
square foot cost of 125.00 to 150.00 for a building that is going to look as good as this will, is 
actually a pretty great all-in price.  Hopefully this and my previous jobs email explains the time 
frames and the tenant spaces.  If anyone on the board needs further info call me anytime, cell: 
315-882-4469. 
Anything you can do to help will be greatly appreciated.  I truly think this type of owner 
occupied development attracting small businesses on the rise is extremely beneficial to the 
City. 
Sincerely, 
 
 
Scott Gerharz 
President 
 
 

See our Online Catalog by clicking below! 
 

 
 

Gerharz Equipment 
6146 East Molloy Road 

East Syracuse, NY 13057 

tel: (315) 463-0639 ext. 114 
fax: (315) 463-1939 
www.gerharzequipment.com 
 

Please consider the environment before printing this email. 

 

From: DeLaney, Judith <JDelaney@syrgov.net>  
Sent: Wednesday, June 19, 2019 11:59 AM 
To: Reichel, Paul <reichep@bsk.com>; Scott Gerharz <Scott.G@gerharzequipment.com> 
Cc: Katzoff, Susan R. <skatzoff@bhlawpllc.com>; McRobbie, Lori L. (lmcrobbie@bhlawpllc.com) 
<lmcrobbie@bhlawpllc.com> 
Subject: RE: SIDA/Sage Teall (Gerharz) - Request for Sales Tax Exemption Increase 
 
Scott and Paul – Thank you for the correspondence submitted relative to your request for both an extension and an 
increase in the  sales tax exemption benefit approved by the Agency.  As you know the request came in too late to add 
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DeLaney, Judith

From: Scott Gerharz <Scott.G@gerharzequipment.com>

Sent: Saturday, June 29, 2019 9:02 PM

To: DeLaney, Judith; Reichel, Paul

Cc: Katzoff, Susan R.; McRobbie, Lori L. (lmcrobbie@bhlawpllc.com); Scott Gerharz

Subject: Gerharz Equipment employment numbers

Hi Judy, 
I am working on everything you requested below and plan on sending you the supplemental application along 
with the explanation of the increased construction expenses (much to my chagrin) soon. 
 
In the meantime, I am reviewing resumes for open positions now, so I figured I would send the employment 
numbers explanation first. 
 
We knew we were not going to add jobs before our move.  We simply do not have physical space at either of 
our locations to add one more additional worker.  
 
Starting July 8th we have two very qualified candidates joining us.  One in accounts receivable and one in the 
warehouse.  Over the past year we simply have been having a difficult time attracting and retaining our hourly 
warehouse and bookkeeping positions but we have a real good feeling about the two starting in just over a week 
on July 8th.  We also are paying a fair amount more than we usually would start these positions at.  
 
When they start we will have 36 full time and 4 part time employees.  There are 4 part time employees, up from 
3 in mid-June, because we recently added a couple of weeks ago a part time designer who hopefully will work 
into a full time position. 
Also we have ads out currently for a counter showroom sales person and two driver/installer positions. The 
counter sales person will not be hired until we move in to our expanded facility but we have some real good 
candidates who want the job.  We want to hire one installer and will most likely make him an offer next 
week.  Not a very deep pool to choose from to fill the second installer position. If we hire him that will give us 
37 full time and 4 part time employees.  
 
As for this being a less amount than our application from last summer there are a couple of reasons.  We hired 
in our warehouse a couple people that simply were not up to our standards because we had few options.  We 
knew this when they were hired but we needed people so we decided to take a chance. They did not perform 
well and we had to let them go.   
With unemployment so low it is difficult to find good workers for these positions and we do not put up very 
long with people who could bring down the rest of the team.  We will keep trying.  The candidate we are about 
to hire looks very promising. 
 
The other reason we have a few less employees is due to some full time workers from last year now going part 
time or leaving the workforce.  One of our full time A/P people is a single mother who had a child at the end of 
last year and now is back only part time.  A salesman went out on family leave when his wife had a child and 
decided not to re-enter the workforce while his wife pursues her medical degree.  We have a line of qualified 
salespeople we want to hire.  We don't even have to advertise those positions, there are great candidates coming 
to us.  Once we are in our great new facility we will start bringing them on board.  I am 100% confident we will 
have 48 FTE employees as promised within 48 months after we move in to our new building.  Business has 
been great and profitable,  as we continue to move well beyond the borders of CNY, despite so many of our 
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resources focused on turning this underutilized building from the 1930's into a state of the art office and training 
center. 
We appreciate your support. I would love for you to come and see the progress.  Especially Nora.  She was 
there when we first bought the building.  She will be amazed by the transformation. We are going to make the 
City proud. 
Do not hesitate to contact me with any questions.  
Thanks,  
Scott Gerharz  
President  
Gerharz Equipment  
 
 
Sent from my Verizon, Samsung Galaxy smartphone 



1.  Project: 0

3.  Location: 4.  School District:    

5.Tax Parcel(s): 6. Type of Project:

7.Total Project Cost: 6,863,920$        8.   Total Jobs 48
Land 1,650,000$         8A. Job Retention 40

Site Work 772,540$            

Building 3,425,000$         

Furniture & Fixtures 560,000$            8B: Job Creation 8

Equipment 200,000$                     (Next 5 Years)

Equipment Subject to NYS Production 

Exemption -$                         

Engineering/Architecture Fees 226,380$            

Financial Charges -$                         

Legal Fees 30,000$              

Other -$                         

Cost Benefit Analysis: Gerharz Equipment  Inc

Fiscal Impact ($)

Abatement Cost:

     Sales Tax $220,800

     Mortgage Tax $37,500

     Property Tax Relief (PILOT) 10yr $154,967

New Investment:

PILOT Payments 10yrs $752,556

Project Wages (10 yrs) $26,588,893

Construction Wages $2,720,625

Employee Benefits (10 years) $7,976,668

Project Capital Investment $6,833,920

New Sales Tax Generated  $10,000

Agency Fees $69,639

Benefit:Cost Ratio 108.77 :1

2.  Project Number:

$44,952,301

$413,267

032.1-01-27.0 Commercial

Project Summary

Gerharz Equipment  Inc

Syracuse SCSD

Page 1 CBA 8-20-19.xlsx



 
 

City of Syracuse 
Industrial Development Agency 

201 East Washington Street 
Syracuse, NY 13202 
Tel (315) 473-3275  

 

 

 

 OBJECTIVE: Project Review.
 

 

EXECUTIVE SUMMARY 

 

 
 
 

 ATTACHMENTS: 

 1. Correspondence. 
 2.  Summary. 
 3.  Cost Benefit Analysis. 
 3. Application for Financial 
Assistance. 
 4. Project Narrative .  
  
 

DESCRIPTION: 

Direct expenditure of fund: ☐Yes ☒ No 

Type of financial assistance requested 

☒PILOT 

☒Sales Tax Exemption 

☒Mortgage Recording Tax Exemption 

☐Tax Exempt Bonds 

☐Other 

SUMMARY: 
The Finance Committee met on July 8, 2019 and requested  
both clarification and additional information from the Project 
owner on job creation.  The owner has since submitted the 
attached correspondence in response to the request and 
reports the exiting phases of the AMOS project have created 22 
jobs (indirect retail commercial first floor) and anticipate 2 to 4 
additional jobs to be created at the completion of this phase.  
The owner also reported past percentages of MWBE 
construction jobs on this and other projects and has committed 
to continue the practice of hirin g MWBEs for this phase of the 
construction also. Additionally the owner has committed to 
allocating 10% of the residential units to meet affordable 
housing standards based on the City’s median income. This 
commitment will become part of the Agency’s agreement with 
the owner and will be subject to monitoring by the Agency over 
the term of the benefits. The attached summary by staff has 
also updated the PILOT numbers. 
 
 
 
   

REVIEWED BY: 

☒Executive Director 

☐Audit Committee 

☐Governance Committee 

☒ Finance Committee 

Meeting:    August 19, 2019 
 
Prepared By:  J.A. DeLaney 
  

Agenda Item:  4 -  Finance Committee 

Title:   Syracuse SOMA Project LLC 

Requested By:   Judy DeLaney 



The Jacob 
4 Clinton Square, Suite 102 

Syracuse, NY 13202 

 
 
Syracuse Industrial  
Development Agency 
Re: The Jacob  
 
08/05/2019 
 
 
Members of the Board,  
 
 
It is with great anticipation that we look forward to our continued discussion with SIDA on August 20th.  
 
Per our commitment made at the public meeting on July 16th, our project (owned by Syracuse Soma Project LLC) is 
providing additional information relative to the public benefits which the development and completion of the Jacob will 
provide.  
 
Upon the Jacob being approved, Syracuse Soma Project LLC will commit to contracting MBEs/MWBEs to comprise our 
contracted workforce pool. Additionally, Syracuse Soma Project LLC will commit to maintaining local labor to utilize for 
the majority of our construction work. These factors are essential to our concept of success.  
 
Additionally, upon the Jacob be approved to move forward, we will commit to allocating ten percent (10%) of our 
residential units to provide financially attainable housing based upon a rate that is marked between thirty-five (35) and 
forty (40) percent of the City of Syracuse’s median income amount.   
 
We believe these units, among other things, will facilitate and provide high quality of home and service yet affordable 
residential choices for our city’s workforce constituency.  
 
These commitments are more than worthwhile in our consideration to provide mutual progress in our city.  
 
Below please find a matrix relative to our previous projects’ construction job creation and diversity.   
 
We look forward to discussing further.  



The Jacob 
4 Clinton Square, Suite 102 

Syracuse, NY 13202 

 
 

Granite Development Company Estimated Job & Project Summary  
(2015-2017) 

JOBS Jacob Amos II Geddes 
Destiny 
Arms** 

Total (Incl. 
Jacob) 

Construction 80 25 40 75 220 

Indirect Jobs  2 to 4 22* - 1* 26 

% MWBE Contractor Entities - 25% 25% 20% 23% 

*All tenants were 1st tiime business owners, Amos 
II was their startup location. 

        

** 1st ever Universal Design in 
Upstate NY 

     

 
 
 
 
Kindest Regards,  
 
 
Mark J. Congel 
 
Owner 



 
 

  

 
    

 

   
 

  
 

 

   

  

 

  
 

   
   

  

 

 

 
 

 

   

   
  

 

 

 

 

  

  

  

 
 

  

  
 

Pursuant to the original application dated December 3, 2003, the original project involved six parcels of 
improved  real  property  located  at  200-238  Water  Street  West  in  the  City  of  Syracuse,  New  York (the
"Land"); and included  both the  renovation  of  the  existing  building  located  thereon  and  commonly 
known as the  Amos  Building as well  as the  construction of two new five  to six story buildings on the 
site and related site improvements, all for use as a mixed use facility consisting of street level retail with 
the initial renovations to include approximately 19 apartment units and parking (the "Original Project").

The first  closing  occurred  on January  1,  2006 and  the  Company  received a 10 year  PILOT (the
"Original PILOT").  The Original PILOT covered the Land and the renovation of the Amos Building to 
accommodate approximately 19 apartment units, related site improvements and parking (Phase 1). The 
Original PILOT, if not amended, would have expired in 2017. The Company made payments on a 
PILOT schedule with a starting assessment of $35,000.00 which in 2015, the 9th year of the PILOT had 
increased to $69,300.00 based on the value of the original building.

In  2015,  the  Company  submitted  a  second  application  for  the  next  phase  (Amos  Building  Addition 
Project) which involved approximately .577 acres of the Land; (ii) the construction of an approximately 
27,310  square  foot  four  (4)  story  addition  to  the  exiting  approximately  Amos  Building to  house 
approximately 20,989 square feet on floors two (2) through (4) containing twenty-four (24) handicapped 
accessible (or conversion ready) one (1) and two (2) bedroom apartment units; and approximately 6,321 
square feet of retail space on the first floor, all located Land ("Phase 2").

The second closing occurred on September 20, 2015 and the Company received $264,000 in State and 
local  sales  and  use  tax  exemptions and  a 12 year  PILOT per  an  Amended  and  Restated  PILOT 
Agreement (the  "Amended  PILOT"). Total  project  costs  were $3,698,535.00 per  the second 
application. Per  the  latest  reporting  information, 1 new  job was created,  exclusive  of  the  retail  space 
within Phase 2. The Amended PILOT is set to expire on June 30, 2028. The Amended PILOT base 
assessment was changed from $69,300.00 to $1,896,000.00  the 2015 assessed value of Phase 1. 

In  May  2019  the  Company  submitted  a  third  application  for  the next  phase  which  involves the 
construction  of  an  approximately  11,300  sq.t. 9 -story  addition to the Phase  1  and  Phase  2  existing 
buildings  consisting  of:  approximately  1,200  sq.ft  of  commercial/retail  space  on  the  first  floor  facing 
Fayette  Street;  approximately 21,400 sq.ft  of parking including an automated  parking  lift  system 
providing  approximately  72 parking  spaces  on  floors  one  and  two;  approximately  90,400 sq.ft. 
containing  approximately  78  one-bedroom units and approximately 26 two-bedroom units on floors 
3-9, all located on the Land (Phase3).

In  conjunction  with  Phase  3,  the  Company has requested approximately $720,000 in State  and  local 
sales and use tax exemptions, approximately $107,606 in mortgage recording tax exemptions; and a 10 
year PILOT. Benefits calculated for the PILOT will now be based on a starting assessment of 
$4,106,000  the full assessed value of Phases 1 & 2. The value of the PILOT benefit over 10 years will 
be $3,785,089.43. The Project will pay $2,542,389.87 in PILOT payments over the same period of time.

The cost of the third phase of the Project is $19,130,000.00.As noted above, in the Company's original 
application they did anticipate all 3 Phases of the Project.
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The Jacob 
4 Clinton Square 
Suite 102 
Syracuse, NY 13202 

 
 
08-09-19 
Re: The Jacob  
 
Applicant, Mark Congel and his related companies Syracuse Soma Project LLC and 
Granite Development Company LLC have sought to construct what is the logical next 
step in adding to the Amos block, the Jacob. Currently, the proposed location of the 
project consists of an enclosed parking lot containing roughly 30 spaces, which service 
the Amos (I & II). The Amos Block is currently located at 204 and 208 West Water 
Street in Syracuse, NY.  
 
In 2016, Mark Congel, owner of Syracuse Soma Project completed the Amos II which is 
a four (4) story brick veneer cavity wall and wood framed construction totaling 27,310 
SF. Amos II included 21 residential units and three (3) commercial spaces on the 1st 
floor. Amos II was an addition to the original Amos building. The original Amos 
building was renovated by Mark Congel, from a vacant building in disrepair in 2006. 
Amos I consisted of roughly 30,000 SF and 19 residential units along with three (3) 
commercial spaces on the 1st Floor. In both Amos I & Amos II, each apartment consisted 
of a full kitchen with stackable washer and dryer along with a gas fired furnace and 100-
amp electrical service. To date Amos I & II have averaged over 90% occupancy over the 
life of the projects.  
 
The Jacob has been planned for roughly two years. In order to prepare this development 
plan and application for this unique and progressive build, the Applicant has been in 
continual discussions and negotiations with contractors, parking experts, consultants, 
lenders, etc. The uniqueness of the project and premiums associated with accompanying 
the reduced footprint and residential demand require the assistance of the Syracuse 
Industrial Development Agency.  
 
The Jacob is contemplated as a 24’ tall podium to provide Syracuse’s first ever 
automated parking lift system, providing 72 parking spaces. Additionally, there will be a 
mixed-use space located on the Franklin and Water St. side of the building. This will be 
on the 1st level and is designated for a commercial/retail use.  
 
There will be 8 floors of light gauge metal frame structure above totaling 104 residential 
units. The anticipated unit mix for the building is approximately 75% one-bedroom 
units and 25% two-bedroom units. 
 
 
 
 
 
 
 
 



 Exhibit I 
The Jacob 
4 Clinton Square 
Suite 102 
Syracuse, NY 13202 

 
 
The estimated breakdown building square footage is as follows:  
 
 
 
 
 
 
 
 
 
 
 
The Jacob will consist of apartments which include full kitchen with stackable washer 
and dryer along with a gas fired furnace and 100-amp electrical service.  
 
The Jacob will provide, what we believe is the capstone to the Amos Block. We look 
forward to working with SIDA on another successful and progressive development for 
the City of Syracuse.  

Res. Units       90,400  

 Parking       21,400  

 Retail          1,200  

 Total    113,000  



1.  Project: 0

3.  Location: 4.  School District:    

5.Tax Parcel(s): 6. Type of Project:

7.Total Project Cost: 19,130,000$      8.   Total Jobs 26
Land -$                        8A. Job Retention 22

Site Work 300,000$           

Building 15,750,000$      

Furniture & Fixtures 1,500,000$        8B: Job Creation 4

Equipment 500,000$                    (Next 5 Years)

Equipment Subject to NYS Production 

Exemption -$                        

Engineering/Architecture Fees 400,000$           

Financial Charges 300,000$           

Legal Fees 100,000$           

Other 200,000$           

Cost Benefit Analysis: Syracuse SOMA Project LLC

Fiscal Impact ($)

Abatement Cost:

     Sales Tax $720,000

     Mortgage Tax $107,606

     Property Tax Relief (PILOT) 10yr $3,785,089

New Investment:

PILOT Payments 10yrs $2,542,390

Project Wages (10 yrs) $1,143,751

Construction Wages $1,160,800

Employee Benefits (10 years) $0

Project Capital Investment $18,450,000

New Sales Tax Generated  $0

Agency Fees $192,300

Benefit:Cost Ratio 5.09 :1

2.  Project Number:

$23,489,241

$4,612,695

104.-19-03.4 Mixed Use

Project Summary

Syracuse SOMA Project LLC

Syracuse SCSD
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City of Syracuse 
Industrial Development Agency 

201 East Washington Street 
Syracuse, NY 13202 
Tel (315) 473-3275  

 

 

 

OBJECTIVE:  Review of correspondence received by the 
Agency. 
 

EXECUTIVE SUMMARY 

 

 
 
 

ATTACHMENTS: 

 1. Correspondence. 
  
 

DESCRIPTION: 

Direct expenditure of fund: ☒Yes ☐ No 

Type of financial assistance requested 

☐PILOT 

☐Sales Tax Exemption 

☐Mortgage Recording Tax Exemption 

☐Tax Exempt Bonds 

☐Other 

SUMMARY:    
 
See attached. 

REVIEWED BY: 

☒Executive Director 

☐Audit Committee 

☐Governance Committee 

☒ Finance Committee 

Meeting:   August 19, 2019 
 
Prepared By:  J.A. DeLaney 
  

Agenda Item:  5 – Finance Committee 

Title: 327 Montgomery Street 

Requested By:   Sue Katzoff 
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