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To:         Finance Committee Members 
              City of Syracuse Industrial Development Agency 
 
From: Judith DeLaney 
 
Date: Feburary 4, 2020 
 
Re: Finance Committee Agenda –  February 5, 2020        
               
 
The City of Syracuse Industrial Development Agency will hold a Finance Committee Meeting on 
Wednesday, February 5, 2020  at 8:00 a.m. in in the Common Council Chambers, 304 City Hall, 233 East 
Washington St., Syracuse, N.Y.  13202.  The Agenda is as follows: 

 
I. Call Meeting to Order – 
 
II.  Roll Call – 
 
III. Proof of Notice – 1 
 
IV.   Minutes – 2 
 
       Approval of the minutes from the January 10, 2020 Finance Committee Meeting.   
 
V. New Business –   
    

 Dupli Associates LLC. – Judith DeLaney – 3  
   

 Review and recommendation to the Board of Directors  relative to a request from the Company 
 to amend the Project. 
 
 Attachment:   
 1. Application for Financial Assistance. (Revised).   

   
VI.  Adjournment – 
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  PLEASE POST                                         PLEASE POST                                  PLEASE POST   

   

                    PUBLIC MEETING NOTICE   

 

THE SYRACUSE INDUSTRIAL DEVELOPMENT AGENCY 

 

HAS SCHEDULED 

A 

FINANCE COMMITTEE MEETING 

ON 

WEDNESDAY FEBRUARY 5, 2020 

AT 

8:00 A.M 

IN  

City Hall  
Common Council Chambers 

304 City Hall 
233 East Washington St 

Syracuse, NY 13202 
 

For More Information, Please Contact the Office of the Agency at (315) 473-3275 

 

 



City of Syracuse Industrial Development Agency 

201 East Washington Street,  

6th Floor Syracuse, NY 13202 

Tel (315) 473-3275 

____________________________________________________________________________________ 

Minutes 

Finance Committee Meeting  

Friday, January 10, 2020 

____________________________________________________________________________________ 
 
 

Committee  Members Present:  Michael Frame, Rickey Brown. 

Committee Members Absent: Kenneth Kinsey. 

Staff Present:  Judith DeLaney, Susan Katzoff, Esq., John Vavonese, Debra Ramsey-Burns. 
 

Others Present, Kathleen Murphy, Steven Thompson, Jake Dishaw. 

 

 

I. Call Meeting to Order 

Mr. Frame called the meeting to order at 8:02 a.m. 

II. Roll Call 

Mr. Frame acknowledged all Committee members were present. 

III. Proof of Notice 

Mr. Frame noted notice of the meeting had been timely and properly provided. 

IV. Minutes 

Mr. Frame asked for a motion approving the minutes from the December 10, 2020 Finance Committee 
meeting. Mr. Kinsey made the motion. Mr. Frame seconded the motion.  ALL COMMITTEE MEMBERS 
PRESENT UNANIMOUSLY APPROVED A MOTION APPROVING THE MINUTES OF THE DECEMBER 10, 
2020 FINANCE COMMITTEE MEETING. 

V. New Business 

Open Counter Enterprise Inc. 

Ms. DeLaney reviewed a request from the Central Permit Office requesting the Agency pay a portion of 
the second year of a three year subscription in the amount of $22,500.00 with Open Counter Enterprises 
for the provision ofconsulting and software technology services for the City’s business portal.    



She noted as discussed at the December Board meeting the Directors in 2018 approved the first year of 
the contract with the expectation the City would take over the final two years as part of the 2019-2020 
budget. It recently came to the Agency’s attention that due to an oversite the item never made it into 
last year’s budget and the Agency was in receipt of a request to pay the second year subscription of 
$45,000.00.  She said the Board of Directors tabled the item and requested a Finance Committee 
meeting be scheduled to discuss the matter further and hear from the Central Permit Office. 

Since that time in discussions with the Director of the Central Permit Office the request to the Agency 
has been modified to fund only the first six months of 2020 at a cost of $22,500.00 with the balance of 
year two and year three to be paid by the City through the budgeting process.  

She noted Jake Dishaw the Director of the Central Permit Office was present to talk more about the 
Project. Mr. Dishaw advised the technology services had been working well and was proving invaluable 
to residents making use of it.  In response to a question from Mr. Brown he said his office has received 
positive feedback from contractors in general and noted the site continued to be very active.  He also 
said his office has already added a request to have the remainder of the contract funded through this 
year’s City’s budget.   

There being no further discussion Mr. Frame asked for a motion to make a recommendation to the 
Board of Directors on the request. Mr. Brown made the motion. Mr. Frame seconded the motion. ALL 
COMMITTEE MEMBERS PRESENT UNANIMOUSLY APPROVED A MOTION TO RECOMMEND TO THE 
BOARD OF DIRECTORS APPROVAL OF A RESOLUTION EXPENDING AN AMOUNT NOT TO EXCEED 
$22,500 PURSUANT TO CONTRACT WITH OPENCOUNTER ENTERPRISES, INC. RELATIVE TO THE 
DEVELOPMENT OF ONLINE TOOLS TO ENCOURAGE AND ENHANCE ECONOMIC DEVELOPMENT 
ACTIVITIES.  

 VI. Adjournment 

There being no further business to discuss Mr. Frame asked for a motion to adjourn the meeting. Mr. 
Brown made the motion. Mr. Frame seconded the motion.  ALL COMMITTEE  MEMBERS PRESENT 
UNANIMOUSLY APPROVED  A MOTION TO ADJOURN THE MEETING AT 8:12AM. 
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OBJECTIVE:  Review and recommendation of a request by the 
Company to amend the Project. 
 

EXECUTIVE SUMMARY 

 

 
 
 

ATTACHMENTS: 

1. Memo 
2. Application for Financial 
Assistance. (Revised) 
  
  

DESCRIPTION: 

Direct expenditure of fund: ☐Yes ☒ No 

Type of financial assistance requested 

☐PILOT 

☐Sales Tax Exemption 

☐Mortgage Recording Tax Exemption 

☐Tax Exempt Bonds 

☒Other 

SUMMARY 
 
See attached memo.     

REVIEWED BY: 

☒Executive Director 

☐Audit Committee 

☐Governance Committee 

☐ Finance Committee 

Meeting:  February 5, 2020 
   (Finance Committee) 
  
Prepared By: J. A. Delaney 
  

Agenda Item:  4 

Title:  Dupli Associates, LLC 

Requested By:  Sue Katzoff 
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February 3, 2020 

Memorandum To:  Finance Committee 

                     From:   Judy DeLaney 

           Re:    Dupli Associates, LLC 

------------------------------------------------------------------------------------------------------------------------------------------ 

SIDA has received a request from Dupli Associates, LLC to amend the project it currently has with the 

Agency.  

As background In May of 2017 (closed 7/31/17) the Agency Board of Directors approved a project the 

Company proposed for the Dupli Graphics building and adjacent property located at 600 Franklin Street 

in the Franklin Square neighborhood.  For purposes of this discussion we will refer to it as  “Phase 1”. 

The owners proposed a buildout of vacant space to house a 15,000 sq. ft. rock climbing gym and a 6,000 

sq. ft. restaurant along with the acquisition of the adjacent former Syracuse Scale property for future 

development. The cost of the Project was estimated to be $3,562,000.00 and the Company received 

mortgage ($26,800) and sales tax exemption ($31,300) benefits along with a 10 Year PILOT agreement 

from the Agency valued at $259,688. While the acquisition of Syracuse Scale and the gym were 

completed the restaurant was not due to difficulty in locating a tenant and in February 2019 the owners 

were approved for an extension of the sales tax appointment through 1/31/20 for the purpose of 

completing said restaurant. The restaurant did not materialize, the gym however has been extremely 

successful with over a 1000 members.  It should be noted the Company never made use of the sales tax 

exemption for any portion of the Project to date.  Final cost of the Project: $2,700,000.00.  

The applicant is now requesting the consent of the Agency to assign membership interests of the 

Company to FS Development Associates who proposes a significant new Project in two phases for the 

buildings at a cost of $ 19,747,799.00. Phase 2 & 3 of the Project will be funded with a mortgage of 

$15,300,000, a CFA grant of $1,000,000 awarded by the REDC and equity of $3,447,799 to include  

historic tax credit financing.   Phase 2  is proposed to be the complete renovation and rehab of the 

160,000 sq. ft. Dupli building (Merrill Soule) - currently 110,000 sf is vacant -  to include commercial 

office space (37,500 sf) )  storage (25,000 sf), 39 residential units (45,000 sf) retail space  (3500 sf) and 

an expansion of the popular climbing gym (8000 sf).  Cost: $8,992,896. Start Date: June 2020. 

Completion Date: October 2021   Phase 3 to include the full rehab of the long vacant Syracuse Scale 

building (Amphion Piano Player Building) to include 24000 sf of residential space (20 units), 20,000 sf of 

commercial and 9500 sf of retail space. Cost: $10,754.903.00 Completion Date: early 2022. 



 
 

The Company advises current FTE employment of 90 employees in the Dupli Building with a forecast of 

an additional 38 new FTEs at completion of both phases.  

 In addition to the assignment of membership interests, the Company further requests tax benefits from 

the Agency  for Phase 2 & 3 of the Project to include a mortgage tax exemption valued at  $114,750 a 

sales tax exemption valued at  $897.912 and a PILOT utilizing a 15 year Historic schedule value to be 

determined after review by the Assessment Commissioner.   

Relative to the PILOT as noted above the Board of Directors approved a 10 Year standard PILOT for what 

is now termed the Phase 1 portion of the project. That PILOT went into effect July 1, 2018 and is in its 3rd 

year. The Company is requesting the Agency approve a 15 year historic PILOT to be effective 7-1-21 at 

the current assessment ($1,850.000) in essence extending a PILOT agreement for the Project for 18 

years.   

There are several caveats with this approach and as the Assessor has not had the time to review the 

revised application staff will provide further information to the members regarding options on this going 

forward.   

 For purposes of the Finance Committee meeting we are requesting the Committee review the request 

and make a recommendation to the Board of Directors to approve a public hearing on the Project.  

Project owners will be present to answer any questions. 
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