City of Syracuse
Industrial Development Agency
201 East Washington Street, 6" Floor
Syracuse, NY 13202
Tel (315) 473-3275

To: Board of Directors
City of Syracuse Industrial Development Agency

From: Judith DelLaney
Date: March 13, 2020

Re: Board of Directors Meeting Agenda — March 17, 2020

The City of Syracuse Industrial Development Agency will hold a Board of Directors Meeting on Tuesday,
March 17, 2020 at 8:15 a.m. in the Common Council Chambers, 304 City Hall, 233 East Washington St.,
Syracuse, N.Y.

. Public Hearing —  ***** pOSTPONED UNTIL APRIL 21, 2020***%*

Dupli Associates LLC-1

Attachment:

1. Public Hearing Notice.

2. Cost Benefit Analysis.
1l Call Meeting to Order —
1l. Roll Call -
V. Proof of Notice — 2

V. Minutes -3

Approval of Minutes from the February 20, 2020 Board of Directors meeting. (Under separate
Cover)

VI. Committee Report — 4
Audit & Finance Committee — Kathy Murphy
VILI. New Business —

Agency Draft Financial Statements — Michael Lisson — 5

Approval of the 2019 draft financial statements prepared by the Agency’s independent auditor
Grossman St. Amour, CPA’s as the Agency’s official financial statements.



Attachments:

1. Presentation.

2. Draft Financial Statements.

3. Internal Control Letter.

4. Investment Compliance Letter.

Dupli Associates LLC — Sue Katzoff — 6

Approval of a resolution authorizing the Agency to act as Lead Agency for purposes of SEQRA.

Attachment:
1. Resolution.

The Syracuse Flat Iron, LLC — Judith DelLaney -7

Approval of a resolution authorizing a Public Hearing on the Project.
Attachments:
1. Application for Financial Assistance.

2. Resolution. (Under separate cover)

415 S. Clinton LLC — Sue Katzoff — 8

Approval of a resolution authorizing a retroactive extension of both the Agency Lease
Agreements and Sales Tax Appointment relative to Project until September 1, 2020.

Attachments:
1. Correspondence.

2. Resolution.

JMA Tech Properties LLC — Sue Katzoff — 9

Approval of a resolution authorizing a temporary sales tax appointment for the Project until
June 1, 2020.

Attachments:
1. Correspondence.

2. Resolution.

Maguire Family Limited Partnership — Judith DeLaney — 10

Discussion.

Steri- Pharma LLC — Judith DelLaney - 11

Discussion on status of Project and recommendation.
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VIII.

Hiawatha Boulevard Improvement Project — Judith DeLaney — 12

Approval of a resolution authorizing the Agency to provide funding in an amount not to exceed
$520,882.58 to the City of Syracuse for improvements to a section of the Onondaga Creekwalk.

Attachments:
1. Funding Request.
2. Resolution.

Syracuse Surge — Judith DeLaney — 13

Approval of a request from the City of Syracuse to enter into a two year contract with US Ignite
and CenterState CEO to assist in the development of a program to provide increased internet
connectivity across the City and identify new sources of investment in technology to advance

the Syracuse Surge Initiative at a cost not to exceed $40,000.

Attachments:
1. Funding Request.

Adjournment -



NOTICE OF PUBLIC HEARING

NOTICE IS HEREBY GIVEN that a public hearing pursuant to Section 859-a of the
New York General Municipal Law, will be held by the City of Syracuse Industrial Development
Agency (the "Agency”) on the 17" day of March, 2020, at 8:15 a.m., local time, at 233 East
Washington Street, Common Council Chambers, City Hall, Syracuse, New York, in connection
with the following matter:

Dupli Associates, LLC, or an entity to be formed (the "Company"), requested the Agency
undertake a project (the "Project™) consisting of: (A)(i) the continuation of an interest in two
parcels of improved real property located at 600 Franklin Street N. to Solar Street (a/k/a 1 Dupli
Park Drive) improved by an approximately 149,000 sq.ft. building ("Building 1) (bearing tax
parcel identification number 118.-06-08.0); and 156 Solar Street and Division Street W.
improved by an approximately 62,800 sq.ft. building ("Building 2") (bearing tax parcel
identification number 118.-06-01.0), each in the City (the foregoing collectively referred to as
the "Land"); (ii) the reconstruction and renovation of Building 1 consisting of a 7,000 sq.ft.
expansion of the climbing gym for an aggregate approximately 23,000 sq.ft. climbing gym and
exercise/training facility; approximately 37,500 sq.ft. of commercial office space; approximately
25,000 sq.ft. of commercial storage; approximately 45,000 sq.ft of residential space containing
approximately 39 apartment units, twenty percent (20%) of such units shall be reserved for
tenants at the annual 65% area median income rent limits for the City (the "AMI"); and
approximately 3,500 sq.ft. of retail space; and the reconstruction and renovation of Building 2
consisting of 24,000 sq.ft. of residential space containing approximately 20 apartment units,
twenty percent (20%) of such units shall be reserved for tenants at the AMI; approximately
20,000 sq.ft. of commercial office space and approximately 9,500 sq.ft. of retail space
(collectively, the "Facilities™); (iii) (iv) the acquisition and installation in and at the Land and
Building 1 and Building 2 of furniture, fixtures and equipment (the "Equipment” and together
with the Land and the Facilities, the "Project Facility"); (B) the granting of certain financial
assistance in the form of exemptions from real property tax, State and local sales and use tax and
mortgage recording tax (except as limited by Section 874 of the General Municipal Law)
(collectively the "Financial Assistance"); (C) the appointment of the Company or its designee as
an agent of the Agency in connection with the acquisition, construction, reconstruction,
equipping and completion of the Project Facility; and (D) the lease of the Land and Facilities by
the Agency pursuant to a lease agreement and the acquisition of an interest in the Equipment
pursuant to a bill of sale from the Company to the Agency; and the sublease of the Project
Facility back to the Company pursuant to a sublease agreement.

The Company shall be the initial owner or operator of the Project Facility.
The Agency will at the above-stated time and place hear all persons with views with
respect to the proposed Financial Assistance to the Company, the proposed owner/operator, the

location of the Project Facility and the nature of the Project.

A copy of the application filed by the Company with the Agency with respect to the
Project, including an analysis of the costs and benefits of the Project, are available for public

#1a DUPLI Associates - Public Hearing Notice.DOCX



inspection during the business hours at the office of the Agency located at 201 East Washington
Street, 6™ Floor, Syracuse, New York.

Dated: March 4, 2020
CITY OF SYRACUSE INDUSTRIAL DEVELOPMENT AGENCY

#1a DUPLI Associates - Public Hearing Notice.DOCX



1. Project:

3. Location:

5.Tax Parcel(s):

7.Total Project Cost:
Land

Site Work

Building

Furniture & Fixtures

Equipment

Equipment Subject to NYS Production
Exemption

Engineering/Architecture Fees
Financial Charges

Legal Fees

Other

Project Summary

Dupli Associates LLC 2. Project Number:

4. School District: SCSD
6. Type of Project: Commercial

$ 19,747,799 8. Total Jobs 128
8A. Job Retention 90

S 1,625,489

S 13,216,892

S 22,282 8B: Job Creation 38

S 2,107,841 (Next 5 Years)

$ R

S 442,596

S 1,335,221

S 370,000

S 627,478

Cost Benefit Analysis:

Abatement Cost:
Sales Tax
Mortgage Tax
Property Tax Relief (PILOT)15yr

New Investment:

PILOT Payments 15yrs
Project Wages (10 yrs)
Construction Wages
Employee Benefits (10 years)
Project Capital Investment
New Sales Tax Generated

Agency Fees

Benefit:Cost Ratio

Dupli Associates LLC

Fiscal Impact ($)
$4,938,879
$897,912
$114,750
| $3,926,217.13]

$31,071,669
$2,401,471.46
S0
$11,056,620
S0
$17,415,100
S0
$198,478

6.29 :1

Page 1
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City of Syracuse
Industrial Development Agency
201 East Washington Street, 6th Floor
Syracuse, NY 13202 Tel (315) 473-3275

PLEASE POST PLEASE POST PLEASE POST

PUBLIC MEETING NOTICE

THE SYRACUSE INDUSTRIAL DEVELOPMENT AGENCY

HAS SCHEDULED

A

BOARD OF DIRECTORS MEETING

ON

TUESDAY, MARCH 17, 2020

AT
8:15a.m.
IN
City Hall
Common Council Chambers
304 City Hall

233 East Washington St
Syracuse, NY 13202

For More Information, Please Contact the Office of the Agency at (315) 473-3275



City of Syracuse Industrial Development Agency
201 East Washington Street,
6th Floor Syracuse, NY 13202
Tel (315) 473-3275

Minutes
Board of Directors Meeting
Tuesday, February 18, 2020

Board Members Present: Kathleen Murphy, Rickey Brown, Kenneth Kinsey.

Board Members Excused: Steven Thompson, Dirk Sonneborn.

Staff Present: Judith Delaney, Susan Katzoff, Esq., John Vavonese, Debra Ramsey-Burns.

Others Present: Aggie Lane, Timothy Lynn, Esq., Joseph Gehm, Theodore Trespaz., Esq, Richard Engel, Esq.,
Donna Harris, Tom lizzo, Mitch Lattimer.

Media: Rick Moriarty.

L. Public Hearings
Ranalli ALA LLC

Ms. Murphy opened the Public Hearing at 8:00 a.m. and asked Ms. DelLaney to read verbatim the Notice of the
Public Hearing on the Project. A copy of the notice is attached and included in the minutes.

After the notice was read Ms. Murphy asked if anyone in attendance wished to speak in favor of the Project. No
one spoke. Ms. Murphy asked an additional two times if anyone else in attendance wished to speak in favor of
the Project.

Aggie Lane of the Urban Job Task Force spoke. Ms. Lane commented that since July she believed the Agency had
given tax relief to projects totaling $1.9 million dollars with construction wages estimated at $6.5 million. She
wanted to advocate SIDA create a local labor policy requiring City residency for 20% of the construction workers
on City projects.

Ms. Murphy then asked if anyone in attendance wishes to speak in opposition of the Project. No one spoke.
Ms. Murphy asked two more times if any wish to speak in opposition of the project. No one spoke.
Ms. Murphy closed the Public Hearing at 8:09 a.m.

Joint School Construction Board

Ms. Murphy opened the Public Hearing at 8:00 a.m. and asked Ms. DelLaney to read verbatim the Notice of the
Public Hearing on the Project. A copy of the notice is attached and included in the minutes.



Ms. Delaney read the notice of the Public Hearing. Ms. Murphy then asked if anyone in attendance
wished to speak in favor of the Project. No one spoke. Ms. Murphy asked two more times is anyone
wished to speak in favor of the Project. No one spoke.

Ms. Murphy asked if anyone wish to speak in opposition of the project. No one spoke. Ms. Murphy asked two
more times if anyone wished to speak in opposition of the Project. No one spoke.

Ms. Murphy called the Public Hearing closed at 8:14 a.m.
Il Call Meeting to Order

Ms. Murphy called the meeting to order at 8:14 a.m.

lll.  RollCall

Ms. Murphy acknowledged all Board members were present with the exception of Mr. Thompson and Mr.
Sonneborn who were excused.

IV.  Proof of Notice
Ms. Murphy noted notice of the meeting had been timely and properly provided.
V. Minutes

Ms. Murphy asked for a motion approving the minutes from the January 10, January 16, and January 21, 2020
Board meetings. Mr. Kinsey made the motion. Mr. Brown seconded the motion. ALL BOARD MEMBERS PRESENT
UNANIMOUSLY APPROVED THE MINUTES FROM THE JANUARY 10, JANUARY 16 AND JANUARY 21, 2020
BOARD MEEETINGS.

VI. Committee Report
Finance Committee

Mr. Brown reported the Finance Committee met on February 5, 2020 and met with a member of the
development team for Dupli Associates LLC to review a proposed Phase Il and Ill of an Agency project located in
Franklin Square. He said the owners propose the expansion and completion of a mixed use residential
commercial project and are requesting sales mortgage and real estate tax exemptions from the Agency. He said
after discussion the members of the Finance Committee approved a motion to recommend to the Board of
Directors approval of a resolution authorizing a Public Hearing on the Project.

Vil. New Business

Ranalli ALA, LLC

Ms. Katzoff noting a Public Hearing had just concluded briefly reviewed the Project advising that after the Board
initially approved the undertaking in July of 2019 the Company acquired an additional parcel of land allowing it
to expand the proposed warehouse by 20,000 sq. ft. and increasing the cost of the project to $9,890,000. She
said as a result of the further expansion the Company was requesting an increase in the mortgage benefit by



$21,675, and an increase in the sales tax exemption by $128,000. She noted the PILOT term remained the same
but was recalculated to reflect the higher end value resulting in an additional increase in PILOT payments and
further abatement $428,000.

She said because of the changes in the sq. footage of the Project the Agency was required to review SEQRA again
and it has been determined after a review of the revised EAF submitted by the Company there is no
environmental impact.

Ms. Katzoff then asked the Board to consider resolutions approving the Project.

There being no discussion, Ms. Murphy asked for a motion to approve a SEQRA Resolution. Mr. Brown made the
motion. Mr. Kinsey seconded the motion. ALL BOARD MEMBERS PRESENT UNANIMOUSLY APPROVED A
RESOLUTION CLASSIFYING A CERTAIN PROJECT AS AN UNLISTED ACTION PURSUANT TO THE STATE
ENVIRONMENTAL QUALITY REVIEW ACT, DECLARING THE AGENCY LEAD AGENCY FOR PURPOSES OF AN
UNCOORDINATED REVIEW THEREUNDER AND DETERMINING THAT THE ACTION WILL NOT HAVE A
SIGNIFICANT EFFECT ON THE ENVIRONMENT.

Ms. Katzoff then asked for approval of a resolution amending the existing PILOT to reflect the changes in value of
the Project.

There being no discussion, Ms. Murphy asked for a motion to approve the resolution. Mr. Brown made the
motion. Mr. Kinsey seconded the motion. ALL BOARD MEMBERS PRESENT UNANIMOUSLY APROVED A
RESOLUTION AUTHORIZING AN AMENDED PAYMENT IN LIEU OF TAX SCHEDULE AND AUTHORIZING THE
EXECUTION AND DELIVERY OF CERTAIN DOCUMENTS BY THE AGENCY IN CONNECTION WITH A PILOT
AGREEMENT.

Ms. Katzoff then asked for approval of a Final resolution.

There being no discussion, Ms. Murphy asked for a motion to approve the resolution. Mr. Brown made the
motion. Mr. Kinsey seconded the motion. ALL BOARD MEMBERS PRESENT UNANIMOUSLY APPROVED A
RESOLUTION AUTHORIZING MODIFICATIONS TO A PROJECT PREVIOUSLY UNDERTAKEN BY THE AGENCY.

Joint School Construction Board Series 2019A

Ms. Katzoff noting a Public Hearing had also just concluded on this Project briefly reviewed the Project for the
Board. She said the JSCB was requesting the remaining unexpended proceeds of the 2019A Bond issuance be
applied to construction of the following schools Clary Middle School, Danforth Middle School (Brighton
Academy) Expeditionary Learning Middle School and Henninger HS. She advised although these schools were
included in the Phase 2 of the construction program they were not included in the January 2019 Public Hearing
notice and requested the Board consider approval of an amended Bond resolution to address that issue.

There being no discussion, Ms. Murphy asked for a motion to approve the resolution. Mr. Brown made the
motion. Mr. Kinsey seconded the motion. ALL BOARD MEMBERS PRESENT UNANIMOUSLY APPROVED A
RESOLUTION AUTHORIZING THE USE OF A PORTION OF THE PROCEEDS OF THE AGENCY'S SCHOOL FACILITY



REVENUE BONDS (SYRACUSE CITY SCHOOL DISTRICT PROJECT), SERIES 2019A ON VARIOUS SCHOOLS WITHIN
THE DISTRICT.

Dupli Associates LLC

Ms. DelLaney noting this Project had been previously reviewed by the Finance Committee requested the Board
approve a resolution authorizing a Public Hearing on it. Noting a supplemental application and memo was
included in the agenda packet for review she said the Company was requesting the Agency amend the Project
located in Franklin Square and provide additional tax abatement benefits to support a major expansion of the
original Project in two additional phases at a proposed cost of $19,474,000.

Timothy Lynn a representative of the Company was present and further discussed the proposed expansion of
both buildings involved in the project the Dupli Graphics Building & the Syracuse Scale Building noting at
completion the Project would include additional commercial & retail space of 70,500 sq. ft. and 59 residential
units. He noted the Company would incorporate and rent 20% of the Project’s residential units at the annual 65%
AMI rent limits for the City of Syracuse as designated by HUD.

After Mr. Lynn concluded his remarks, Ms. Murphy asked for a motion to approve the resolution. Mr. Brown
made the motion. Mr. Kinsey seconded the motion. ALL BOARD MEMBERS PRESENT UNANIMOUSLY APPROVED
A RESOLUTION DETERMINING THAT THE ACQUISITION, RECONSTRUCTION, RENOVATION, EQUIPPING AND
COMPLETION OF A MIXED-USE FACILITY AT THE REQUEST OF THE COMPANY CONSTITUTES A PROJECT;
DESCRIBING THE FINANCIAL ASSISTANCE IN CONNECTION THEREWITH; AND AUTHORIZING A PUBLIC
HEARING.

Syracuse Community Hotel Restoration Company 1

Ms. Katzoff requested the Board approve a resolution authorizing an extension of the Agency Agreement
through March 15, 2020 noting the Project had yet to close but was anticipated to do so before the end of the
month.

There being no discussion Ms. Murphy asked for a motion to approve the resolution. Mr. Brown made the
motion. Mr. Kinsey seconded the motion. ALL BOARD MEMBERS PRESENT UNANIMOUSLY APPROVED A
RESOLUTION APPROVING AN EXTENSION OF THE AGENCY AGREEMENT BETWEEN THE AGENCY AND THE
COMPANY UNTIL MARCH 15, 2020

Downtown Committee of Syracuse (DCS)

Ms. DelLaney advised the Agency was in receipt of a request from the DCS to modify the starting and end dates
of the current two year agreement with the Committee to reflect a January 1, 2020 start date and further apply
left over funding from the 2019-2019 contract (52989.19) to the 2020-2022 contract. She said none of the
money had been expended and the change in dates would coincide with the Committees budget year.

The members in agreement Ms. Murphy asked for a motion to approve the resolution. Mr. Brown made the
motion. Mr. Kinsey seconded the motion. ALL BOARD MEMBERS PRESENT UNANIMOUSLY APPROVED A
RESOLUTION AUTHORIZING A MODIFICATION TO A PREVIOUSLY APPROVED AGREEMENT WITH THE



DOWNTOWN COMMITTEE OF SYRACUSE.

Agency Appointments

Ms. Delaney advised that Michael Frame submitted his resignation to the Mayor as a member and Chair of the
Board. She said Mayor Walsh asked Kathleen Murphy to take over as Chair of the Board and Ms. Murphy
accepted. Ms. DelLaney further advised the Mayor appointed Dirk Sonneborn as a new member of the Board of
Directors. She also said the Mayor appointed Kenneth Kinsey to serve as Treasurer and he had accepted.

As a consequence of the changes she requested the Board approve certain changes to the Agency’s Finance and
Governance Committees including the addition of Kathleen Murphy to the Finance Committee and Dirk
Sonneborn and Kenneth Kinsey to the Governance Committee. She noted Ms. Murphy requested all five
members of the Board be appointed to the Governance Committee as that Committee will be reviewing Agency
policy changes in the months to come.

There being no discussion Ms. Murphy asked for motions to approve resolutions for each committee. Mr. Brown
made the motions. Mr. Kinsey seconded the motions. ALLBOARD MEMBERS PRESENT UNANIMOUSLY
APPROVED A RESOLUTION APPOINTING KATHLEEN MURPHY AS MEMBER OF THE FINANCE COMMITTEE AND
A RESOLUTION APPOINTING KENNETH KINSEY AND DIRK SONNENBORN AS MEMBERS OF THE GOVERNANCE
COMMITTEE.

341 Peat Street (Syracuse Rigging Site)

Ms. DelLaney reviewed a request by Park Outdoor Advertising to enter into a new lease relative to a billboard
structure owned by the Company located on property owned by the Agency. She said the billboard is located at
the Syracuse Rigging site and Park Outdoor has informed the Agency it needs to be replaced. Due to the expense
of replacing the billboard the Company is requesting the Agency enter into a new ten year lease with a renewal
for an additional ten years.

After discussion among the Board members and at their request this item was tabled until the Finance
Committee had an opportunity to further review it with the Company during its March meeting.

VIl. Adjournment

There being no further business to discuss Ms. Murphy asked for a motion to adjourn the meeting. Mr. Kinsey
made the motion. Mr. Brown seconded the motion. ALL BOARD MEMBERS PRESENT UNANIMOUSLY APPROVED
A MOTION TO ADJOURN THE MEETING AT 8:45 a.m.



City of Syracuse
Industrial Development Agency
201 East Washington Street, 6™ Floor
Syracuse, NY 13202
Tel (315) 473-3275

Audit & Finance Committee Meeting Summary: 3/10/20

The Audit and Finance Committee met on March 10, 2020. The following items were reviewed by the
Committee and motions were made recommending further action by the Board of Directors:

1. Agency Financial Statements 2019 (Draft) After review with the Agency’s independent auditor the
Committee approved a motion to recommend the Board of Directors approve draft statements as
presented as the official 2019 Financial Statements of the Agency.

2. Dupli Associates LLC — The Committee met with representatives of the Company to discuss a request
to amend the Project to facilitate a proposed Phase 2 & Phase 3 construction project. Amendments
include a change in the membership, additional mortgage and sales tax abatement benefits and an
amendment to the existing PILOT extending the term. Based on the Company’s new investment and its
agreement to rent 20% of the residential units at affordable rent limit rates as outlined in the Agency’s
tax exemption policy, the Committee approved a motion to recommend the Board authorize the Agency
to act as Lead Agency for purposes of SEQRA and further approve the Company’s request as submitted.

3. Maguire Family Limited Partnership. Representatives of the Company met with met with the
Committee per their request to amend both the Project and PILOT due to long delays in pre
development of the site resulting in necessary changes. The Committee approved a motion to
recommend the Board of Directors further review and consider the request after a cost benefit analysis
is completed.

4. Peat Street Property. The Committee also reviewed a request from Park Outdoor to extend the
current lease for a billboard located on Agency property. A motion was approved to refer the request to
the Board of Directors for further action after terms of a proposed lease can be reviewed by the
Agency’s counsel.

5. Hiawatha Boulevard Improvement Project. A request from the City of Syracuse to fund
improvements to the Creeekwalk at Hiawatha Blvd. in the amount of $520,882 was reviewed and
discussed with the members of the City’s Engineering Dept. A motion was approved to recommend
approval of the request.

6. Syracuse Surge. A request from the City of Syracuse to enter into a contract with US Ignite in an
amount not to exceed $40,000 to provide consulting services and development of a program to address
“digital divide” issues in the City was reviewed with members of the City’s Neighborhood & Business
Development Dept. A motion was approve to recommend approval of the request.




City of Syracuse
Industrial Development Agency
201 East Washington Street

Syracuse, NY 13202
Tel (315) 473-3275

EXECUTIVE SUMMARY

Agenda Item: 5
Title: Draft Financial Statements

Reauested Bv: Michael Lisson

OBIJECTIVE: Approval of the 2019 draft financial statements
as the official Financial Statements of the Agency for fiscal year
2019.

DESCRIPTION:

Direct expenditure of fund: [1Yes X No
Type of financial assistance requested
LIPILOT

[JSales Tax Exemption

[JMortgage Recording Tax Exemption
CJTax Exempt Bonds

[JOther

SUMMARY: The Agency’s draft financial statements were
reviewed by members of the Finance Committee at a meeting of
the Committee held on March 10, 2020. After review and
discussion with the Agency’s independent auditor the members
approved a motion to recommend to the Board of Directors
approval of the draft statements as presented as the official
statements of the Agency for fiscal year 2019.

ATTACHMENTS:

1. Presentation.

2. Draft Financial Statements.
3. Internal Control Letter.

4. Investment Letter.

REVIEWED BY:

X Executive Director
LJAudit Committee
LIGovernance Committee

Finance Committee

Meeting: March 17, 2020

Prepared By: J.A. DelLaney




grossman st.amour
CERTIFIED PUBLIC ACCOUNTANTS PLLC

City of Syracuse Industrial Development
Agency

Mike Lisson, CPA,CITP Partner
March 17, 2020

110 West Fayette Street, Suite 900

Syracuse, New York 13202
315.424.1120 ¢ www.gsacpas.com




Slide 1

Required Communications

* Our responsibility in relation to the financial statement audit
»Form & express an opinion on management’s financial statement

Planned scope and timing of the audit
»Engagement letter
»Compliance with all ethics requirements regarding independence
» Appropriate safeguards applied to eliminate / reduce identified threats to
independence, which are primarily related to non-audit services provided
which include the preparation of the financial statements and the
recording of audit adjustments

* Qualitative aspects of the entity’s significant accounting practices

» Significant accounting policies

» Significant accounting estimates
» Financial statement disclosures (Note 4 — Investment in Properties; Note 6 - HUD
108 Bonds Payable, Note 12 — subsequent events)
 Significant difficulties encountered during the audit

»None noted

grossman st.amour
CERTIFIED PUBLIC ACCOUNTANTS PLLC



Slide 2

Required Communications

* Uncorrected and corrected misstatements
»None noted

* Disagreements with management
»None

* Representations requested from management
»Separate letter

* Management’s consultations with other accountants
»None that we are aware of

 Other significant matters, findings or issues
» Closing process for books and records

grossman st.amour
CERTIFIED PUBLIC ACCOUNTANTS PLLC



Slide 3

Audit Reports

QAuditor’s Opinion

[ Financial statements present fairly the financial position of SIDA in accordance
with GAAP

0 Unmodified (“clean”) audit opinion (pages 1-2)
0 The audit was conducted in accordance with U.S. GAGAS
0 Audited Statements of Net Position, Statements of Activities and
Changes in Net Position and Cash Flows (pages 9-11)
0 Notes to financial statements (pages 12-20)
O Supplemental Schedule — Revenue bonds & other bonds (pg21-22)
0 Financial statements are the responsibility of management

0 Auditor’s responsibility is to express an opinion on the financial
statements

grossman st.amour
CERTIFIED PUBLIC ACCOUNTANTS PLLC



Statements of Net Position pages)

Statements of Net Position

Cash and cash equivalents
Receivables
Other assets

Total assets

Bonds payable
All other liabilities
Total liabilities

Net position
Total liabilities and net position

grossman st.amour
CERTIFIED PUBLIC ACCOUNTANTS PLLC

2019 2018 2017
$ 3,174,840 S 3,473,989 $ 5,707,888
2,961 204,927 5,032,422
663,403 1,030,220 1,147,834
$ 3,841,204 S 4,709,136 $11,888,144
S 32,000 S 197,000 S 351,000
784,290 832,184 2,851,547
816,290 1,029,184 3,202,547
3,024,914 3,679,952 8,685,597
$ 3,841,204 S 4,709,136 $11,888,144

Slide 4



Slide 5

Statements of Activities and Changes in Net
Position (page 10)

S

Statements of Revenues, Expenses and Changes in Net Position

Financing fees

2019

2018

2017

$ 1,012,738

S 5,576,342

$ 5,889,613

All otherincome 25,132 519,864 594,468

Total income 1,037,870 6,096,206 6,484,081
Destiny USA fee to City of Syracuse/Onondaga County - 3,800,000 3,800,000
Interest expense 4,220 9,758 29,499
Publicimprovements 156,272 51,892 57,241
Legal fees 138,862 1,537,892 112,319
Professional fees 1,077,346 392,935 456,219
Debt forgiveness - 4,790,184 -
Loss on disposal of property 267,317 - -
All other expenses 48,891 519,190 243,629

Total expenses 1,692,908 11,101,851 4,698,907

(Decrease) Increase in net position (655,038) (5,005,645) 1,785,174
Net position —beginning of year 3,679,952 8,685,597 6,900,423

Net position —end of year

grossman st.amour

CERTIFIED PUBLIC ACCOUNTANTS PLLC

S 3,024,914

S 3,679,952

S 8,685,597




Slide 6

Summary of Significant Financial Activities

0 Cash decreased $299,149 to $3,174,840 ($3,473,989 in prior year)
> Payment for supplies & services increased - $451,730 ($849,173 prior year)
>  Project fees decreased $558,677

0 Financing fees decreased $4,563,604 to $1,012,738.
O In prior year, $3,800,000 was passed through SIDA to City and County. 2018 was the
final year of this arrangement, as such $1,776,342 in 2018 was staying in SIDA. The year
to year comparable decrease of fees of $763,604 is due to fewer project fees compared

to previous years.

0 Significant project fees for 2019 included (83% of all fees):
> $396,640 — 300 Spencer Street (Bankers Healthcare)
> $327,175 - City of Syracuse School District (Joint School board)
> $121,141 - Commonspace Warren (South Warren street redevelopment)

grossman st.amour
CERTIFIED PUBLIC ACCOUNTANTS PLLC




Slide 7

Summary of Significant Financial Activities

O Legal fees decreased $1,399,030
> $1,375,000 Amadeus transaction in 2018 not recurring
O Professional fees increased $684,411 to $1,077,346

* Significant fees include (84% of total):

$331,250 of engineering and other work at the City owned AXA garage

$217,773 of salaries and benefits of City employees allocated to the Agency

$120,098 — City of Syracuse Bureau of Administrative Adjudication

§95,643 — Downtown Committee of Syracuse (security and environmental
maintenance program)

» $70,835 — NDC contract (provides assistance for economic and housing professionals)

> $67,500 — City of Syracuse zoning and residential permitting software

0 Other expenses decreased $470,299

> $331,317 reimbursement of fees for Steri Pharma for infrastructure work in 2018 not
recurring

grossman st.amour
CERTIFIED PUBLIC ACCOUNTANTS PLLC
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Other Required Reports

Investment Policy Compliance
Required by NYS Public Authorities Law section 2925

Note the updated report compared to the previous year, due to
Authorities Budget Office policy No. 18-02

» No non-compliance matters noted or identified
Report on Internal Control over Financial Reporting

and on Compliance and Other Matters
» No material weaknesses or non-compliance matters noted
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INDEPENDENT AUDITOR’S REPORT

To the Board of Directors of the
City of Syracuse Industrial Development Agency

Report on the Financial Statements

We have audited the accompanying basic financial statements of City of Syracuse Industrial Development Agency,
a component unit of the City of Syracuse, New York as of December 31, 2019 and 2018, and for the years then
ended, and the related notes to the financial statements, which collectively comprise the City of Syracuse
Industrial Development Agency’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

The City of Syracuse Industrial Development Agency’s management is responsible for the preparation and fair
presentation of these financial statements in accordance with accounting principles generally accepted in the
United States of America; this includes the design, implementation, and maintenance of internal control relevant
to the preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of
the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of
the financial statements in order to design audit procedures that are appropriate in the circumstances, but not for
the purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express
no such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.



Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of the City of Syracuse Industrial Development Agency as of December 31, 2019 and 2018 and the
changes in its financial position and its cash flows for the years then ended in accordance with accounting
principles generally accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles general accepted in the United States of America require that the management’s discussion
and analysis be presented to supplement the basic financial statements. Such information, although not a part of
the basic financial statements, is required by the Governmental Accounting Standards Board, who considers it to
be an essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America, which
consisted of inquiries of management about the methods of preparing the information and comparing the
information for consistency with management’s responses to our inquiries, the basic financial statements, and
other knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or
provide any assurance on the information because the limited procedures do not provide us with evidence
sufficient to express an opinion or provide any assurance.

Other Information

Our audit was conducted for purpose of forming an opinion on the financial statements that collectively comprise
the City of Syracuse Industrial Development Agency's basic financial statements. The supplemental schedule of
revenue bonds and other bonds (conduit debt) is presented to supplement the basic financial statements.

The supplemental schedule of revenue bonds and other bonds (conduit debt) is the responsibility of management
and was derived from and relates directly to the underlying accounting and other records used to prepare the
basic financial statements. Such information has been subjected to the auditing procedures applied in the audit
of the basic financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic financial
statements or to the basic financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America. In our opinion, the supplemental schedule
of revenue bonds and other bonds (conduit debit) is fairly stated, in all material respects, in relation to the basic
financial statements as a whole.



Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have issued our report dated March 10, 2020 on our
consideration of the City of Syracuse Industrial Development Agency’s internal control over financial reporting
and our tests of its compliance with certain provisions of laws, regulations, contracts and grant agreements, and
other matters. The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the internal control
over financial reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the City of Syracuse Industrial Development Agency's internal
control over financial reporting and compliance.
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Syracuse, New York
March 10, 2020



CITY OF SYRACUSE INDUSTRIAL DEVELOPMENT AGENCY

Management's Discussion and Analysis (unaudited)
For the Year Ended December 31, 2019

As management of the City of Syracuse Industrial Development Agency (“SIDA”), we offer readers of this Agency’s
financial statements this narrative overview and analysis of the financial activities of the Agency for the fiscal year
ended December 31, 2019. We encourage readers to consider the information presented here in conjunction
with additional information that we have furnished in the financial statements.

FINANCIAL HIGHLIGHTS

e The assets of the City of Syracuse Industrial Development Agency exceeded its liabilities at the close of its most
recent fiscal year by $3,024,914 (net position). This amount may be used to meet the Agency’s ongoing
obligations to constituents and creditors in accordance with the Agency’s fund designation and fiscal policies.

e The Agency’s total net position decreased by $655,038 for the 2019 fiscal year.

e During 2019 the Agency received $1,012,738 for its role in various development projects. The top project fees
received were $396,640 from 300 Spencer Street, LLC for the acquisition and construction of a new building for
the corporate headquarters of Bankers Healthcare Group, $327,175 from the Joint School Construction Board
Series 2019A Bond Project related to renovations at the Nottingham and Corcoran High Schools in the City of
Syracuse, and $121,141 from Commonspace Warren LLC for redevelopment of the historic buildings at 351
South Warren Street.

e The Agency continued reducing its HUD-108 guaranteed bonds payable balance during 2019 by making
$165,000 in principal payments. SIDA reduced its outstanding principal on these loans from $197,000 in 2018 to
$32,000 in 2019.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the Agency’s basic financial statements. The
Agency’s basic financial statements are comprised of two components: 1) agency-wide financial statements and 2)
notes to the financial statements. This report also contains other supplementary information in addition to the
basic financial statements themselves.



CITY OF SYRACUSE INDUSTRIAL DEVELOPMENT AGENCY

Management's Discussion and Analysis (unaudited)
For the Year Ended December 31, 2019

Agency-wide financial statements — The agency-wide financial statements are designed to provide readers with a
broad overview of the Agency’s finances, in a manner similar to a private-sector business. The Statement of Net
Position presents information on all of the Agency’s assets and liabilities, with the difference between the two
reported as net position. Over time, increases or decreases in net position may serve as a useful indicator of
whether the financial position of the Agency is improving or deteriorating.

The Statement of Activities presents information showing how the Agency’s net position changed during the fiscal
year. All changes in net position are reported when the underlying event giving rise to the change occurs,
regardless of the timing of related cash flows. Thus, revenues and expenses are reported in this statement for
some items that will only result in cash flows in the future fiscal periods (e.g., accrued interest).

Both of the agency-wide financial statements report only business-type (proprietary) activities, since none of the
Agency’s activities are considered to be governmental activities supported primarily by taxes.

The agency-wide financial statements can be found on pages 9 through 11 of this report.

Notes to the Financial Statements — The notes provide additional information that is essential to a full
understanding of the data provided in the agency-wide and fund financial statements. The notes to the financial
statements can be found on pages 12 through 20 of this report.

Other information — In addition to the basic financial statements and accompanying notes, this report also
includes certain supplemental information, which includes information concerning revenue bonds and other
bonds (conduit debt). This supplementary information can be found on pages 21 through 22 of this report.

AGENCY-WIDE FINANCIAL ANALYSIS

As noted earlier, net position may serve over time as a useful indicator of the Agency’s financial position. In the
case of the City of Syracuse Industrial Development Agency, assets exceeded liabilities by $3,024,914 as of
December 31, 2019.

Cash and cash equivalents constitute the largest portion of the Agency’s net position. This net position is available
for future repayment of outstanding loans and for future economic development projects. All of the Agency’s
funds are treated as proprietary (business-type) funds.



CITY OF SYRACUSE INDUSTRIAL DEVELOPMENT AGENCY

Management's Discussion and Analysis (unaudited)
For the Year Ended December 31, 2019

The following are summarized versions of the agency-wide financial statements:

Statements of Net Position

2019 2018 2017
Cash and cash equivalents S 3,174,840 S 3,473,989 S 5,707,888
Receivables 2,961 204,927 5,032,422
Other assets 663,403 1,030,220 1,147,834
Total assets S 3,841,204 S 4,709,136 $11,888,144
Bonds payable S 32,000 S 197,000 S 351,000
All other liabilities 784,290 832,184 2,851,547
Total liabilities 816,290 1,029,184 3,202,547
Net position 3,024,914 3,679,952 8,685,597

Total liabilities and net position S 3,841,204 S 4,709,136 $11,888,144

ASSETS

Major year over year changes with regard to the net decrease in cash is due payments of $165,000 made on debt,
cash used in operations of $220,162 offset by cash received of $86,013 for the sale of properties in the current
year. Cash used by operating activities was $233,649 in 2019 compared to cash used by operating activities of
$2,084,899 in 2018.

BONDS PAYABLE
The Agency has HUD Section 108 guaranteed bonds payable as of December 31, 2019 of $32,000. During 2019,

the Agency made principal payments of $165,000. The resources needed to repay these loans will come from
operating funds of the Agency.



CITY OF SYRACUSE INDUSTRIAL DEVELOPMENT AGENCY

Management's Discussion and Analysis (unaudited)
For the Year Ended December 31, 2019

Statements of Revenues, Expenses and Changes in Net Position

2019 2018 2017

Financing fees $ 1,012,738 S 5,576,342 S 5,889,613
All other income 25,132 519,864 594,468

Total income 1,037,870 6,096,206 6,484,081
Destiny USA fee to City of Syracuse/Onondaga County - 3,800,000 3,800,000
Interest expense 4,220 9,758 29,499
Public improvements 156,272 51,892 57,241
Legal fees 138,862 1,537,892 112,319
Professional fees 1,077,346 392,935 456,219
Debt forgiveness - 4,790,184 -
Loss on disposal of property 267,317 - -
All other expenses 48,891 519,190 243,629

Total expenses 1,692,908 11,101,851 4,698,907

(Decrease) Increase in net position (655,038) (5,005,645) 1,785,174
Net position — beginning of year 3,679,952 8,685,597 6,900,423
Net position — end of year S 3,024,914 S 3,679,952 S 8,685,597

FINANCING FEES

SIDA received monies for financing fees totaling $1,012,738 from developers and other projects undertaken by
the Agency. Financing fees decreased $4,563,604 compared to 2018 primarily due to the completion of the fee
arraignment with DestiNY, whereby $3,800,000 was received annually through the end of fiscal year 2018. In
addition, there were fewer fees from developer projects in 2019 compared to 2018.

PROFESSIONAL FEES

Professional fees include economic development activities of the Agency and other activities to benefit the City of
Syracuse. Professional fees included $331,250 of work related to the City owned AXA parking garage, $67,500
related to the zoning and residential permitting software for the city, $217,773 of salaries and benefits (allocated
from the City of Syracuse), $120,098 related to the City of Syracuse's Bureau of Administrative Adjudication,
$95,643 for the Downtown Committee of Syracuse related to a security and environmental maintenance program
contract and $70,835 related to the NDC contract (provides assistance for economic and housing development
professionals).



CITY OF SYRACUSE INDUSTRIAL DEVELOPMENT AGENCY

Management's Discussion and Analysis (unaudited)
For the Year Ended December 31, 2019

OTHER EXPENSES

The Agency spent $156,272 on various public improvements in the City in 2019, with the largest expense being
$70,802 for tree and streetscape repair in the Franklin Square area of the City. In addition, the Agency sold
parcels of property it has owned for a number of years and recognized a loss on disposal of $267,317 related to
the difference between the original cost to acquire the properties and monies received for the parcels. The
Agency received cash proceeds of $86,013 related to the sale of these parcels in 2019.

REQUEST FOR INFORMATION

This financial report is designed to provide readers with a general overview of the Agency’s finances. If you have
guestions about this report or need additional information, contact the Agency’s board at the City of Syracuse
Industrial Development Agency, 201 East Washington Street, Room 605, Syracuse, NY 13202-1432. You may also
visit their website at www.syrgov.net, and navigate to the Neighborhood and Business Development department
for more information.




CITY OF SYRACUSE INDUSTRIAL DEVELOPMENT AGENCY
Statements of Net Position

December 31,
2019 2018
ASSETS
Current Assets
Cash and cash equivalents S 3,174,840 S 3,473,989
Other receivables 2,961 204,927
Total current assets 3,177,801 3,678,916
Long-term Assets
Investment in properties, at cost 613,403 980,220
Land and building, at cost, net of depreciation 50,000 50,000
Total long-term assets 663,403 1,030,220
Total assets $ 3,841,204 S 4,709,136
LIABILITIES AND NET POSITION
Current Liabilities
Accounts payable S 48,922 S 94,290
Accrued interest payable - 2,526
Grant payable 735,368 735,368
Bonds payable - HUD guaranteed, current portion 16,000 165,000
Total current liabilities 800,290 997,184
Long-term Liabilities
Bonds payable - HUD guaranteed, long-term portion 16,000 32,000
Total long-term liabilities 16,000 32,000
Total liabilities 816,290 1,029,184
Net Position
Net investment in capital assets 50,000 50,000
Unrestricted 2,974,914 3,629,952
Total net position 3,024,914 3,679,952
Total liabilities and net position S 3,841,204 S 4,709,136

The accompanying notes are an integral part of these financial statements
-9-



CITY OF SYRACUSE INDUSTRIAL DEVELOPMENT AGENCY
Statements of Revenues, Expenses and Changes in Net Position

Revenue
Financing fees
Interestincome
HUD Section 108 income
Otherrental income
Total revenue

Expenses

Development costs -
Destiny USA fee to City of Syracuse/Onondaga County
Lakefront projects

Forgiveness of loans receivable - SEDCO

Publicimprovements

Interest

Legal fees

Professional fees

Depreciation

Loss on disposal of property

Insurance

Taxes - nonexempt

Office and other
Total expenses

Change in net position
Net position - beginning of year

Net position - end of year

Year Ended December 31,

2019 2018

1,012,738 5,576,342
4,790 92,521

- 371,593

20,342 55,750
1,037,870 6,096,206
- 3,800,000

29,493 29,789

- 4,790,184

126,779 22,103
4,220 9,758
138,862 1,537,892
1,077,346 392,935
- 112,614

267,317 -
18,118 9,677
8,259 18,743
22,514 378,156
1,692,908 11,101,851
(655,038) (5,005,645)
3,679,952 8,685,597
3,024,914 3,679,952

The accompanying notes are an integral part of these financial statements

-10 -



CITY OF SYRACUSE INDUSTRIAL DEVELOPMENT AGENCY

Statements of Cash Flows

Cash flows from operating activities:
Inflows -
Interest received
Loan fees and grants

Rents and miscellaneous fees received

Related party payments
HUD Section 108 income
Destiny USA fee

Outflows -
Due from other receivables
Payment to City of Syracuse - CDBG
Payment to City of Syracuse
Interest payments
Legal fees
Supplies and services
Destiny USA fee

Net cash (used) provided by operating activities
Cash flows from noncapital financing activities:

Payments on bonds payable

Cash flows from capital and related financing activities:

Sale of investment in properties

Net increase in cash and cash equivalents

Cash and cash equivalents - beginning of year

Cash and cash equivalents - end of year

Reconciliation of change in net position to cash provided by

operating activities:

Change in net position
Depreciation
Loss on disposal of property

Changes in assets and liabilities:
Due from related parties
Loan receivable - SEDCO
Other receivables
Payable to City of Syracuse
Accounts payable
Interest payable

Net cash provided by operating activities

Supplemental noncash activities

Forgiveness of SEDCO loan repayments

Years Ended December 31,

2019 2018
4,790 S 92,521
1,217,665 1,776,342
20,342 55,750

- 242,238

- 371,593

- 3,800,000

(2,961) (204,927)

- (347,882)

- (1,672,524)

(6,746) (10,945)
(152,349) (1,537,892)
(1,300,903) (849,173)
- (3,800,000)
(220,162) (2,084,899)
(165,000) (154,000)
86,013 5,000
86,013 5,000
(299,149) (2,233,899)
3,473,989 5,707,888
3,174,840 $ 3,473,989
(655,038) S 1,785,174
- 112,613

267,317 -
- (242,238)

- 99,664

201,966 -

- 34

(31,881) 9,018
(2,526) (2,451)
(220,162) S 1,761,814
- S 4,790,184

The accompanying notes are an integral part of these financial statements

-11 -



CITY OF SYRACUSE INDUSTRIAL DEVELOPMENT AGENCY
Notes to Financial Statements

Nature of the Organization and Significant Accounting Policies
Nature of the Organization

The City of Syracuse Industrial Development Agency (SIDA) is a public benefit corporation established in
1979 to enhance economic development activities in the city of Syracuse, NY (the “City”). SIDA was
established by New York State General Municipal Law (GMU), Article 18-A, Title 2, paragraph 926, also
known as the “New York State Industrial Development Agency Act.” SIDA’s programs include the issuing
of revenue bonds and the making of loans under the HUD Section 108 Program, the Downtown
Commercial Rehabilitation Loan Program and the SIDA Development Fund. SIDA is treated by the City as a
component unit and is integral to the overall economic development plans of the City.

The basic financial statements of the Agency have been prepared in accordance with accounting
principles generally accepted in the United States of America as applied to government units. The
Governmental Accounting Standards Board (GASB) is the accepted standard setting body for establishing
governmental accounting and financial reporting principles. All of the Agency’s funds are proprietary
funds, and, therefore, include only business-type activities. There are no material differences between a)
net position and fund balances, and b) changes in net position and changes in fund balances, and,
therefore, no reconciliation schedules of these items are included in this report.

Basis of Presentation

Agency-wide financial statements — The agency-wide financial statements include the Statement of Net
Position and the Statement of Activities. These statements report financial information for the Agency as
a whole. Individual funds are not presented in the agency-wide financial statements. The Agency has
determined that all of its activities are business-type, which are predominantly or entirely financed with
fees and loan repayments from external parties.

Net Position Classifications

Net Investment in Capital Assets - Consists of capital assets including restricted capital assets, net of
accumulated depreciation and reduced by the outstanding balances of any bonds, mortgages, notes or
other borrowings that are attributable to the acquisition, construction, or improvement of those assets.
Restricted - Consists of net position with constraints placed on the use either by 1) external groups such as

creditors, grantors, contributors, or laws or regulations of other governments; or 2) law through
constitutional provisions or enabling legislation.

-12 -



CITY OF SYRACUSE INDUSTRIAL DEVELOPMENT AGENCY
Notes to Financial Statements

Nature of the Organization and Significant Accounting Policies (continued)
Net Position Classification (continued)

Unrestricted - Consists of all other net position that do not meet the definition of "restricted" or "net
investment in capital assets."

Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The agency-wide statements use the economic resources measurement focus and the accrual basis of
accounting generally including the reclassification or elimination of internal activity. Revenues are
recorded when earned and expenses are recorded when a liability is incurred, regardless of the timing of
related cash flows. PILOT revenues are recognized in the year for which they are due while grants are
recognized when grantor eligibility requirements are met.

Order of Use of Resources

When both restricted and unrestricted resources are available for use, it is the Agency’s policy to use
restricted resources first, and then use unrestricted resources as they are needed.

Fixed Assets
Depreciation is calculated on a straight-line basis over the estimated useful lives of the assets.
Allowance for Doubtful Accounts

SIDA uses the allowance method to report loans of doubtful collectability. There is no allowance as of
December 31, 2019 and 2018.

Statement of Cash Flows

SIDA considers its lending activities as operating activities for purposes of the statement of cash flows. For
the statement of cash flows, SIDA considers cash and cash equivalents to be all monies in banks and highly
liquid investments with maturity dates of less than three months.

Investment Policy

SIDA’s investment policy conforms to the requirements of the New York State General Municipal Law
§858-a(3), §10 and §11. The objectives of SIDA’s investment activities are to conform to all applicable

federal state and other legal requirements, to adequately safeguard principal, to provide sufficient
liquidity to meet all operating requirements and to obtain a reasonable rate of return.
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CITY OF SYRACUSE INDUSTRIAL DEVELOPMENT AGENCY
Notes to Financial Statements

Nature of the Organization and Significant Accounting Policies (continued)
Concentrations of Credit Risk

At various times during the year, SIDA’s cash and cash equivalents balances exceeded the insured limits of
the Federal Deposit Insurance Corporation. However, SIDA’s accounts were fully collateralized by
securities pledged by the depository bank.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect the reported amounts of assets and
liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the
reported amounts of revenues and expenses during the reporting period. Actual results could differ from
those estimates.

Taxes

Generally SIDA is exempt from taxes. Section 874 of the New York State General Municipal Law
authorized an exemption from real property taxation for any property acquired by an industrial
development agency (IDA) or under its jurisdiction or control. To obtain such an exemption, section 412-a
of the Real Property Tax law requires the IDA to file an exemption form with the tax assessor. Qualified
IDA property is entitled to an exemption from all general taxes imposed by or on behalf of a county, city,
town, village or school district, but not from special ad valorem (property) levies or special assessments.

Revenue Bonds/Other Financing

SIDA is empowered to finance the acquisition, construction or reconstruction of manufacturing,
warehousing, research, commercial, industrial and pollution control projects. SIDA raises funds to
accomplish these purposes by issuing negotiable tax-exempt or taxable revenue bonds and by
participating in other financing arranged by/for the developers of the projects.

SIDA can provide up to 100% financing for an approved project including the cost of land, construction,
equipment, planning and fees. Financing is generally provided at interest rates 1% to 2% lower than
conventional rates. SIDA finances individual projects by issuing revenue bonds in its own name. These
bonds are secured by a mortgage on the property and a subsequent lease to the company. The company
sells the bonds to banks at a rate lower than the conventional interest rate.

The bonds become an obligation of the company and are amortized by the revenue from the project.
Typically, upon completion of a project, the facilities, improvements or equipment are leased to the
company for a term equal to the term of the bond issue, which usually ranges from 10 to 25 years.

The annual lease payments equal the annual principal and interest due on the bonds. At the end of the
lease term, the company has the option of purchasing the project for one dollar. The assets and liabilities
of these projects are not reflected in the attached financial statements, since SIDA treats the projects and
bonds as assets and liabilities of the individual developers.

-14 -



CITY OF SYRACUSE INDUSTRIAL DEVELOPMENT AGENCY
Notes to Financial Statements

Tax Abatement Programs

The Industrial Development Agency Act (the "Act") of New York State sets forth the powers that SIDA can
carry out. In accordance with the Act, SIDA was created to promote, develop, encourage and assist
industrial, manufacturing, warehousing, commercial, research and recreation facilities to advance job
opportunities, health, and economic welfare of the people of the State of New York. SIDA carries out its
mandate by offering financial incentives to attract, retain, and expand businesses within the City of
Syracuse. SIDA's financial incentive assistance can include the issuance of low interest revenue bonds and
exemptions from real property tax (through the use of payment in lieu of tax (PILOT) agreements),
mortgage recording tax, and sales and use tax.

SIDA has instituted a Uniform Tax Exemption Policy ("UTEP") (last revised 6/21/16) which provides
guidelines for the granting of real property, mortgage recording, and sales and use tax exemptions. To be
eligible for financial assistance, the recipient of the financial assistance must abide by the requirements of
this policy and complete an application process as instituted by SIDA. The governing board of SIDA is
required to approve all financial incentive assistance requests by recipients in accordance with the UTEP.

In accordance with New York State General Municipal Law, SIDA has instituted a Recapture Policy (last
revised 6/21/16) which allows for the recapture of financial incentive assistance provided to recipients for
failure to comply with such Recapture Policy. New York State requires a mandatory recapture of the
New York State portion of sales and use taxes for recipients for which the recipient was a) not entitled to;
b) in excess of the amounts authorized by SIDA; c) for property or services not authorized by SIDA; and/or
d) for a recipient that has failed to comply with material term or condition to use of the property or
services in the manner required by any of the project documents between the recipient and SIDA. With
respect to all other financial assistance provided to the recipient, SIDA shall have the right to suspend,
discontinue, recapture or terminate financial assistance to any recipient to the extent that: a)for projects
that utilized local sales and use tax exemptions, the project was not entitled to such exemptions, such
exemptions were in excess of the amounts authorized by SIDA, and/or such exemptions were for property
or services not authorized by SIDA; b) the recipient, upon completion of their project, fails to reach and
maintain at least 85% of its employment requirements for job creation and/or retention; c) the total
investment actually made with respect to the project at the project's completion date is less than 85% of
its investment requirement; d) the recipient fails to provide annually to SIDA certain information to
confirm that the project is achieving the investment, job retention, job creation, and other objectives of
the project; or e) there otherwise occurs any event of default under any project document or material
violation of the terms and conditions of any project document.

SIDA has not made any commitments as part of the agreements other than to reduce taxes. SIDA has

chosen to disclose information about some of its tax abatement agreements individually. It established a
guantitative threshold of 10% of the total dollar amount of taxes abated during the year.
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CITY OF SYRACUSE INDUSTRIAL DEVELOPMENT AGENCY
Notes to Financial Statements

3.

Tax Abatement Programs (continued)

Information relevant to the disclosure of tax abatement programs induced for the fiscal year ended
December 31, 2019 is as follows:

Tax abatement program 12/31/2019
Mortgage recording tax exemption $ 702,633
Sale and use tax exemption 3,442,817
Paymentin lieu of tax (PILOT) 18,190,808
Total taxes abated S 22,336,258

Investment in Properties

SIDA from time to time will purchase and hold title to properties for future sale and development by a
third party. The investment in properties represents capital assets of SIDA which are reported at historical
cost. SIDA periodically reviews its capital assets for impairments. Impairment is indicated when events or
changes in circumstances suggest that the service utility of the capital asset may have significantly and
unexpectedly declined.

Investment in properties is as follows:

Properties:
309-311, 315-321 S. Warren Street S 323,100
341 Peat Street 176,044
1101-1111S. Salina Street 85,180
Others 29,079

S 613,403

In addition, the property at Peat Street (also known as the City Crossroads project) has identified pollution
concerns as identified in the record of decision by the New York State Department of Environmental
Conservation (NYSDEC) dated March 2012. The NYSDEC recommends a remedy that includes excavation,
petroleum recovery and site cover to remedy this property. The estimated cost of this pollution
remediation is approximately $1,668,000. Any sales of this property to a third party would need to
implement this pollution remediation remedy prior to the property being used by the third party. The
Agency has not been compelled by the NYSDEC to take remediation action at this time, as such, no
pollution remediation liability has been recognized in these financial statements. In July 2019, the Agency
and the NYSDEC entered into the 2018 Environmental Restoration Program Agreement for the property,
whereby the NYSDEC will begin to implement the pollution remedy in late fiscal year 2020. The Agency is
required to contribute 10% of the costs to remedy the pollution in accordance with the agreement.
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CITY OF SYRACUSE INDUSTRIAL DEVELOPMENT AGENCY
Notes to Financial Statements

Land and Building

SIDA owns the Center Armory Garage Facility which consists of a parcel of land and the parking garage
facility. The facility was being depreciated on a straight-line basis over an estimated useful life of twenty-
five years. The following is a summary of the cost and accumulated depreciation of the facility for the
years ended December 31, 2019 and 2018:

Balance at Balance at
12/31/2018 Additions Deletions 12/31/2019

Capital assets at cost:

Land S 50,000 S - S - S 50,000
Buildings 2,815,320 - - 2,815,320
Total 2,865,320 - - 2,865,320

Accumulated decpreciation:
Accumulated depreciation (2,815,320) - (2,815,320)
Capital assets, net S 50,000 S - S - S 50,000

HUD Section 108 Guaranteed Bonds Payable

The U.S. Department of Housing and Urban Development (“HUD”) has a loan guarantee assistance
program for community and economic development. Section 108 is the loan guarantee provision of the
Community Development Block Grant (CDBG) program.

Under this section, HUD offers communities a source of financing for certain community development
activities, such as housing rehabilitation, economic development, and large-scale physical development
projects. As with the CDBG program, all projects and activities must meet CDBG’s rules and requirements
and meet the primary objective of CDBG programs whereby the use of 70% of funds must benefit low and
moderate income persons and meet one of the following three national objectives: (a) principally benefit
low and moderate income persons, (b) assist in eliminating or preventing slums or blight, or (c) assist with
community development needs having a particular urgency. Under this program, SIDA and the City of
Syracuse pledges its current and future CDBG funds as the principal for the loan guarantee.

Section 108 obligations are financed through underwritten public offerings. Financing between public
offerings is provided through an interim lending facility established by HUD. As such, after the public
offering, such loans are with a commercial financial institution, which is Bank of NY Mellon for SIDA’s
current HUD 108 outstanding loans. Although HUD may act as an intermediate lender, ultimately a 3™
party commercial financial institution is the lender.

The Section 108 program provides additional security to the lender in the form of a guarantee by HUD.
Even though a guarantee is provided by HUD, the Agency continues to be subject to risk as any inability
for the Agency to make payments would allow HUD to first use CDBG monies to pay the loans in default,
which would reduce the amount of monies available to the Agency and the City of Syracuse through the
CDBG program.
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CITY OF SYRACUSE INDUSTRIAL DEVELOPMENT AGENCY
Notes to Financial Statements

HUD Section 108 Guaranteed Bonds Payable (continued)

A summary of changes in the Agency’s indebtedness is as follows:

Interest Maturity Balance at Balance at Due in
Rate Date 12/31/18 Payments 12/31/19 One Year
HUD Section 108 Guaranteed bonds:
Series 2002-A B-99-MC-36-0108-A 5.8%  8/1/2021 S 47000 $ (150000 $ 32,000 S 16,000
Series 2006-A B-92-MC-36-0108 0.3%  8/1/2019 25,000 (25,000) - -
Series 2011-A B-99-MC-36-0108-A 1.3%  8/1/2019 125,000 (125,000) -

$ 197,000 S (1650000 S 32,000 $ 16,000

The following is a summary of the principal and interest payments outstanding at December 31, 2019:

HUD Section 108
Guaranteed Bonds

Due in: Principal Interest
2020 S 16,000 S 1,932
2021 16,000 972

$ 32,000 $ 2,904

Brownsfields Economic Development Incentive (BEDI) Grants

In 1998 and 1999, SIDA received approval for (2) Brownfields Economic Development Incentive (BEDI)
grants in the amounts of $1,000,000 and $875,000, respectively, for the City Crossroads project. As of
December 31, 2019, SIDA had drawn down the following amounts on these grants:

BEDI grant
1998 1999 Total
Grant dollars received S 1,000,000 S 385,368 S 1,385,368
Grant dollars earned:
1998: $1,950,000 =+ 3 = 650,000 - 650,000
1999: $-0- + 2.5 = - - -
Balance S 350,000 S 385,368 S 735,368

The remainder of the 1999 grant (5489,632) has not been drawn down by SIDA.

Each of the grants contains a provision which requires SIDA to enter into HUD-108 loans to development
projects sited in the City Crossroads area. The required ratio of loans to grant dollars for the 1998 grant is
S3 to $1, respectively, and $2.50 to $1 for the 1999 grant, respectively.

As of December 31, 2019, SIDA had made $1,950,000 of HUD-108 loans to City Crossroads projects.

Additional HUD-108 loans in the City Crossroads area would be needed to meet the required ratios of loan
dollars to grant dollars noted above.
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Brownsfields Economic Development Incentive (BEDI) Grants (continued)

As of December 31, 2019, the grant funds which have been earned by the issuance of loans are as follows:

BEDI grant
1998 1999 Total
Grant dollars received S 1,000,000 $ 385368 S 1,385,368
Grant dollars earned:
1998: $1,950,000 + 3 = 650,000 - 650,000
1999:; $-0- + 2.5 = - - -
Balance S 350,000 S 385,368 S 735,368

SIDA has not met the requirements of the grant and does not have any immediate plans on meeting the
grant requirements, as such, has recorded the $735,368 as a liability due to HUD as of December 31, 2019
and 2018. The ultimate payment terms will be negotiated with HUD in the future.

Conduit Debt Obligations

SIDA has the ability to provide financial assistance to businesses through the issuance of low interest
Industrial Development Revenue Bonds and tax exemptions from real property tax, mortgage recording
tax, and sales and use tax. Proceeds of the obligations as well as debt service payments are administered
by the business through a trustee bank. The obligations are not obligations of SIDA; the primary function
of SIDA is to arrange financing between the business and the bond holders. This is a financing
arrangement and SIDA merely acts as the financing conduit. These transactions are considered conduit
debt obligations. SIDA does not have any obligation to repay the principal and interest of such bonds; as
such the bonds are not reflected as long-term obligations. As of December 31, 2019 and 2018, SIDA has
issued bonds with an aggregate principal amount outstanding of $594,895,000 and $695,885,000,
respectively. On March 1, 2020, SIDA issued school facility revenue bonds totaling $80,530,000 (Series
2020A) for the Syracuse City School District Project. This Series 2020A represents conduit debt for SIDA.

Related Party Transactions

The City of Syracuse, Syracuse Economic Development Corporation, and Syracuse Urban Renewal Agency
are related entities of SIDA. Various transactions occur between SIDA and these entities during the
ordinary course of business. The City of Syracuse allocates salaries and benefits for employees of the City
that work on behalf of the Agency. These salaries and benefits are included in professional fees and
totaled $217,773 and $193,548, respectively for the years ended December 31, 2019 and 2018. Amounts
due to or from these entities are ordinarily settled in the current fiscal year.
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10.

11.

12.

Contingent Liabilities — Destiny USA Project

Pursuant to an agreement between SIDA and Pyramid Company of Onondaga (Pyramid), SIDA acquired
certain real property interests in May 2006 — 2009 in furtherance of the Carousel Expansion Project (first
phase of conversion of Carousel Center into Destiny USA and closure of Hiawatha Boulevard) from land
owners in the vicinity of Carousel Center and certain tenants/condemnees at the Carousel Center
(collectively condemnees) by use of eminent domain. Pursuant to State law, the condemnees are entitled
to be paid just compensation by SIDA based on the value of the property interest acquired from them by
SIDA, and SIDA has settled with most of the condemnees and made advance payment to all condemnees.
Certain condemnees have filed claims seeking additional compensation. As part of the SIDA/Pyramid
agreement, Pyramid has agreed to indemnify and hold SIDA harmless with regard to all claims and
expenses associated with the eminent domain actions and real property acquisitions. Pyramid provided
the funds used by SIDA to make the advance payments and funds to settle those compensation claims
which have been settled to date. As of the date of this report, SIDA’s attorneys are unable to express an
opinion as to the likelihood of an outcome in any of these claims. The financial statements include no
accrual for these potential contingent liabilities.

Amadeus Lien — Assignment of Judgment

Pursuant to Article 4 of the Eminent Domain Procedure Law, SIDA acquired certain real property and
improvements during 2014. Amadeus Development, Inc. (Amadeus) asserted a claim for just
compensation for the recovery of its judgment lien against the property in 2015. Upon execution of the
agreement in 2018, Amadeus assigned to SIDA the lien in which SIDA paid Amadeus $1,375,000 in full
satisfaction of the claim as of December 31, 2018.

Subsequent Events

In preparing the financial statements, management of SIDA has evaluated events and transactions for
potential recognition or disclosure through March 10, 2020, the date the financial statements were
available to be issued. There were no material subsequent events that required recognition or additional
disclosure in this financial statement except for the item described herein and in Note 8.

A supplemental order for distribution of advance payment was entered into from the State of New York
Supreme Court dated February 5, 2020 pertaining to $830,295 of advance payment monies directing the
New York State Office of the Comptroller to release this entire amount back to the Agency. The Agency
has not yet received these monies as of March 10, 2020 and these financial statements do not reflect a
receivable from the New York State Office of the Comptroller.
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CITY OF SYRACUSE INDUSTRIAL DEVELOPMENT AGENCY
Supplemental Schedule of Revenue Bonds and Other Bonds (Conduit Debt Obligations)
For the Year Ended December 31, 2019

Principal of the Issue

Bonds
Interest Bonds Outstanding at

Project At If Variable, Outstandingat Incurred During Developer Paid December 31, Term

Purpose Description of the Financing Closing Date Issuance Range January 1, 2019 2019 During 2019 2019 Ending Date
Civic Facility Crouse Health Hospital, Inc. Cardiology
31020303C  Project, Series 1997A 9/24/2003 3.200% 3.09% $ 1,575,000 S - $ 1,575,000 S - 1/1/2023

Crouse Health Hospital, Inc. Series

Civic Facility 2003A, Multi-Mode Variable Rate
31020303C  Demand 9/24/2003 3.090% 3.44% S 8,135,000 S - $ 8,135,000 S - 1/1/2023
Real Estate PILOT Revenue Bonds, Carousel Center
31020707B  Project, Series 2016A 10/19/2016 3.000% 3%-5% S 198,840,000 S - S 198,840,000 1/1/2036
Real Estate PILOT Revenue Bonds, Carousel Center
31020707B  Project, Taxable Series 2016B 10/19/2016 5.000% -$ 10,600,000 $ - S - $ 10,600,000 1/1/2036
Real Estate PILOT Revenue Bonds, Carousel Center
31020707B  Project, Series 2007C 2/27/2007 5.693% - S 87,600,000 $ - S 87,600,000 1/1/2028
Real Estate
31020705 Masonic Lofts Project Mortgage 10/1/2007 4.500% 1.59% S 3,565,000 S - $ 3,565,000 S - 10/1/2039
Civic Facility
31020801 MESA of NY, Inc. Project Series 2008 1/29/2010 2.315% 1.55% $ 3,485,000 S - $ 3,485,000 S - 1/1/2033
School
Facility Syracuse City School District Project 3.000%-
31020803 Series 2010 12/23/2010 3.000% 5.000% S 21,355,000 S - $ 1,940,000 $ 19,415,000 5/1/2027
School
Facility Syracuse City School District, Tax exempt
31020803 bonds Series 2011A 7/12/2011 3.000% 4.0%-5.0% $ 20,730,000 S - § 5,770,000 S 14,960,000 5/1/2020
School
Facility Syracuse City School District,Federally
31020803 taxable bonds Series 2011B 7/12/2011 5.428% 5.428% S 15,000,000 $ - S - $ 15,000,000 5/1/2027
School Syracuse City School District Project,
Facility School Facility Revenue Refunding Bonds
31020803 Series 2017 4/20/2017 4.000% 3.0%-5.0% S 29,260,000 $ - $ 1,980,000 S 27,280,000 5/1/2024
School Syracuse City School District Project,
Facility School Facility Revenue Bonds Series
31020803 2018A 3/14/2018 5.000% 3.25%-5.0% S 67,265,000 $ - S - S 67,265,000 5/1/2034
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CITY OF SYRACUSE INDUSTRIAL DEVELOPMENT AGENCY
Supplemental Schedule of Revenue Bonds and Other Bonds (Conduit Debt Obligations)
For the Year Ended December 31, 2019

Principal of the Issue

Bonds
Interest Bonds Outstanding at

Project At If Variable, Outstanding at Incurred During Developer Paid December 31, Term

Purpose Description of the Financing Closing Date Issuance Range January 1, 2019 2019 During 2019 2019 Ending Date
School Syracuse City School District Project,
Facility School Facility Revenue Bonds Series
31020803 2018B 6/20/2018 5.000% 3.000% $ 38,500,000 S -5 - § 38,500,000 5/1/2035
School Syracuse City School District Project,
Facility School Facility Revenue Bonds Series 4.000%-
31020803 2019A 4/1/2019 4.000% 5.000% $ - $ 65,435,000 $ - § 65435000 5/1/2035
Civic Facility Syracuse University Capital Finance .051%-
31029910A  Series 1999A 12/8/1999 3.520% 221% $ 18,925,000 S - $§ 18,925,000 S - 12/1/2029
Civic Facility Syracuse University Capital Finance .051%-
31029910A  Series 1999B 12/8/1999 3.520% 221% $ 25,550,000 $ - $ 25,550,000 S - 12/1/2029
Civic Facility Syracuse University Capital Finance
31029910A  Series 2005A 12/1/2005 2.850% .02%-.110% S 40,000,000 $ - $ 40,000,000 $ - 12/1/2035
Civic Facility Syracuse University Capital Finance .02% -
31029910A  Series 2005B 12/1/2005 2.850% .110% $ 40,000,000 S - 'S 40,000,000 S - 12/1/2035
Civic Facility Syracuse University Capital Finance .02% -
31020813 Series 2008A-1 1/30/2008 0.100% 110% $ 15,500,000 $ - $ 15,500,000 S - 7/1/2037
Civic Facility Syracuse University Capital Finance
31020813 Series 2008A-2 1/30/2008 6.000% .01%-.10% $ 50,000,000 S - S - $ 50,000,000 12/1/2037

Grand Total - Revenue Bonds and Other Bonds (Conduit Debt Obligations) S 695,885,000 S 65,435,000 S 166,425,000 S 594,895,000
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

INDEPENDENT AUDITOR’S REPORT

The Board of Directors of the
City of Syracuse Industrial Development Agency
Syracuse, New York

We have audited, in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller
General of the United States, the business-type activities of City of Syracuse Industrial Development Agency (SIDA)
as of and for the year ended December 31, 2019, and the related notes to the financial statements, which
collectively comprise SIDA’s basic financial statements, and have issued our report thereon dated March 10, 2020.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered SIDA’s internal control over
financial reporting (internal control) to determine the audit procedures that are appropriate in the circumstances
for the purpose of expressing our opinions on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of SIDA’s internal control. Accordingly, we do not express an opinion on the
effectiveness of SIDA’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in internal
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements
will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough
to merit attention by those charged with governance.

Our consideration of the internal control over financial reporting was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over financial reporting
that might be deficiencies, significant deficiencies, or material weaknesses. We did not identify any deficiencies in
internal control over financial reporting that we consider to be material weaknesses, as defined above. However,
material weaknesses may exist that have not been identified.



Compliance and Other Matters

As part of obtaining reasonable assurance about whether SIDA’s financial statements are free of material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements, noncompliance with which could have a direct and material effect on the determination of
financial statement amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed no
instances of noncompliance or other matters that are required to be reported under Government Auditing
Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing Standards
in considering the entity’s internal control and compliance. Accordingly, this communication is not suitable for any
other purpose.

// i
/7 CtH A 0/
JSoNesSpmmn. QT Sima. (S /+s

'
/

Syracuse, New York
March 10, 2020



CITY OF SYRACUSE INDUSTRIAL DEVELOPMENT AGENCY

POSITIVE ASSURANCE REPORT OVER INVESTMENT PRACTICES

December 31, 2019



INDEPENDENT ACCOUNTANT’S REPORT

To the Board of Directors
City of Syracuse Industrial Development Agency

We have examined management's assertion, herein, that the City of Syracuse Industrial Development Agency (the
Agency) compliance with the New York State Public Authorities Law section 2925 applicable to the Agency’s
adoption of comprehensive investment guidelines for the year ended December 31, 2019. Management is
responsible for the Agency’s assertion. Our responsibility is to express an opinion on management's assertion about
the Agency’s compliance with the specified requirements based on our examination.

Our examination was conducted in accordance with attestation standards established by the American Institute of
Certified Public Accountants. Those standards require that we plan and perform the examination to obtain
reasonable assurance about whether management's assertion about compliance with the specified requirements
is fairly stated, in all material respects. An examination involves performing procedures to obtain evidence about
whether management's assertion is fairly stated, in all material respects. The nature, timing, and extent of the
procedures selected depend on our judgment, including an assessment of risks of material misstatement of
management's assertion, whether due to fraud or error. In making an assessment of the risks of material
misstatement, the practitioner considered and obtained an understanding of internal control relevant to the subject
matter in order to design procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of internal control. Accordingly, no such opinion is expressed. We believe
that the evidence we obtained is sufficient and appropriate to provide a reasonable basis for our opinion.

Our examination does not provide a legal determination on the Corporation's compliance with the specified
requirements.

In our opinion, the Agency complied, in all material respects, with the aforementioned requirements for the year
ended December 31, 2019.

This report is intended solely for the information and use of management, the audit committee and Board of
Directors, others within the Agency, and for compliance with the New York State Public Authorities Law and is not
intended to be and should not be used by anyone other than these specified parties.
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Syracuse, New York
March 10, 2020



CITY OF SYRACUSE INDUSTRIAL DEVELOPMENT AGENCY
POSITIVE ASSURANCE REPORT

)

1)

Iv)

Designation of Depositories
The banks and trust companies authorized for the deposit of monies are designated through
resolution by the Agency Board.

Management's Assertion:
The Agency complied with the requirement as of December 31, 2019.

Collateralizing of Deposits

In accordance with the provisions of General Municipal Law, §10 and 11, all deposits of the Agency,

including certificates of deposit and special time deposits, in excess of the amount insured under

the provisions of the Federal Deposit Insurance Act shall be secured:

(A) By a pledge of "eligible securities" with an aggregate "market value", or provided by General
Municipal Law, §10, equal to the aggregate amount of deposits; (B) By an eligible "irrevocable
letter of credit" issued by a qualified bank other than the bank with the deposits in favor of the
government of a term not to exceed 90 days with an aggregate value equal to 140% of the
aggregate amount of deposits and the agreed upon interest, in any; (C) By an eligible surety
bond payable to the government for an amount at least equal to 100% of the aggregate amount
of deposits and the agreed upon interest, if any, executed by an insurance company authorized
to do business in New York State, whose claims-paying ability is rated in the highest rating
category by at least two nationally recognized statistical rating organizations.

Management's Assertion:
The Agency complied with the requirement as of December 31, 2019.

Safekeeping and Collateralization
Eligible securities used for collateralizing deposits shall be held by a third party subject to security
and custodial agreements.

Management's Assertion:
The Agency complied with the requirement as of December 31, 2019.

Permitted Investments

= As authorized by General Municipal Law (GML), §11, the Agency authorizes the Agency
Treasurer, as Chief Fiscal Officer, or his/her designee, having custody of money, to invest
moneys not required for immediate expenditure for terms not to exceed its projected cash
flow needs in the following types of investments: (a) special time deposit accounts
authorized to do business in New York State (b) Certificates of Deposit; (c) obligations of the
United States of America; (d) obligations guaranteed by agencies of the United States of
America, where the payment of principal and interest is guaranteed by the United States of
America; (e) obligations of the State of New York; (f) obligations issued pursuant to Local
Finance Law §24 or §25(with approval of the State Comproller) by any municipality, school
district or district corporation other than the City of Syracuse; and (g) obligations of public
authorities, public housing authorities, urban renewal agencies and industrial development
agencies where the general State statutes governing such entities or whose specific
enabling legislation authorizes such investments; (h) certificates of participation (COPs)
issued pursuant to General Municipal Law §109-b; and (i) Obligations of this local
government, but only with any moneys in a reserve fund established pursuant to General
Municipal Law §§ 6-c, 6-d, 6-e, 6-g, 6-h, 6-j, 6-k, 6-1, 6-i, or 6-n.
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CITY OF SYRACUSE INDUSTRIAL DEVELOPMENT AGENCY
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V)

V)

Vi)

Vii)

)]

Permitted Investments (continued)

Management's Assertion:
The Agency complied with the requirement as of December 31, 2019.

Diversification
It is the policy of the Agency to diversify its deposits and investments by financial institution, by
investment instrument, and by maturity scheduling.

Management's Assertion:
The Agency complied with the requirement as of December 31, 2019.

Authorized Financial Institutions and Dealers

The Agency shall maintain a list of financial institutions and dealers approved for investment
purposes and establish appropriate limits to the amount of investments, which can be made with
each financial institution or dealer.

Management's Assertion:
The Agency complied with the requirement as of December 31, 2019.

Purchase of Investments
The Agency Treasurer, as Chief Fiscal Officer, or his/her designee, having custody of money, is
authorized to contract for the purchase of investments accordance to policy.

Management's Assertion:
The Agency complied with the requirement as of December 31, 2019.

Operations, Audit and Reporting

The Agency treasurer, as Chief Fiscal Officer, for the City of Syracuse or his/her designee, having
custody of money, shall authorize the purchase and sale of all securities and execute contracts for
repurchase agreements and certificates of deposit on behalf of the Agency. Oral directions
concerning the purchase, transaction, or sale of securities shall be confirmed in writing. The Agency
shall pay for purchased securities upon deliver or book entry thereof.

Management's Assertion:
The Agency complied with the requirement as of December 31, 2019.



City of Syracuse
Industrial Development Agency
201 East Washington Street
Syracuse, NY 13202
Tel (315) 473-3275

EXECUTIVE SUMMARY

Agenda Item: 6 ATTACHMENTS:
Title: Dupli Associates, LLC 1. Resolution.

Reauested Bv: Sue Katzoff

OBJECTIVE: Approval of a resolution authorizing the Agency to
act as Lead Agency for purposes of SEQRA.

DESCRIPTION:

Direct expenditure of fund: [1Yes X No
Type of financial assistance requested
LIPILOT

[JSales Tax Exemption

[JMortgage Recording Tax Exemption
CJTax Exempt Bonds

X Other

SUMMARY

As the members are aware the Company has requested the
Agency amend its current Project to facilitate a Phase 2 & 3
expansion of the original project. The Project was reviewed at

meetings of the Finance Committee held on February 5, Board

meeting held on February 18 2020 where a Public Hearing REVIEWED BY:
authorization was approved and a Finance Committee meeting X Executive Director
held on March 10, 2020 where a motion to recommend to the

Board of Directors approval of the amended project was made. LJAudit Committee

The Public Hearing will be held immediately preceding the
Board meeting of March 17, 2020. Due Project changes prior to
further consideration of resolutions approving the amendments ] Finance Committee

[1Governance Committee

the Agency is required to undertake a SEQRA review and is

requesting approval to act as Lead Agency for those purposes. Meeting: March 17, 2020

Prepared By: J. A. Delaney




SEQRA LEAD AGENCY RESOLUTION

A regular meeting of the City of Syracuse Industrial Development Agency was convened
in public session on March 17, 2020, at 8:15 o’clock a.m. in the Common Council Chambers,
City Hall, 233 East Washington Street, Syracuse, New York.

The meeting was called to order by and upon the roll being duly called,
the following members were:

PRESENT:
THE FOLLOWING PERSONS WERE ALSO PRESENT

The following resolution was offered by and seconded by

RESOLUTION CLASSIFYING A CERTAIN PROJECT AS
A TYPE | ACTION AND DECLARING THE INTENT OF
THE CITY OF SYRACUSE INDUSTRIAL DEVELOPMENT
AGENCY TO BE LEAD AGENCY FOR PURPOSES OF A
COORDINATED REVIEW PURSUANT TO THE STATE
ENVIRONMENTAL QUALITY REVIEW ACT

WHEREAS, the City of Syracuse Industrial Development Agency (the “Agency”) is
authorized and empowered by Title 1 of Article 18-A of the General Municipal Law of the State
of New York (the “State”), as amended, together with Chapter 641 of the Laws of 1979 of the
State of New York, as amended from time to time (collectively, the “Act”), to promote, develop,
encourage and assist in the acquiring, constructing, reconstructing, improving, maintaining,
equipping and furnishing of industrial, manufacturing, warehousing, commercial, research and
recreation facilities, for the purpose of promoting economically sound commerce and industry to
advance the job opportunities, health, general prosperity and economic welfare of the people of
the State, to improve their recreation opportunities, prosperity and standard of living; and

WHEREAS, to accomplish its stated purposes, the Agency is authorized and empowered
under the Act to grant “financial assistance” (as defined in the Act) in connection with the
acquisition, construction, renovation, reconstruction and equipping of one or more “projects” (as
defined in the Act); and

WHEREAS, by application dated February 4, 2020 (the “Application”), the Company
requested the Agency undertake a project to be in two phases (the "Project™) as follows: (A)(i)
the continuation of an interest in two parcels of improved real property located at 600 Franklin
Street N. to Solar Street (a/k/a 1 Dupli Park Drive) improved by an approximately 149,000 sq.ft.
building ("Building 1") (bearing tax parcel identification number 118.-06-08.0); and 156 Solar
Street and Division Street W. improved by an approximately 62,800 sg.ft. building ("Building
2") (bearing tax parcel identification number 118.-06-01.0), each in the City (the foregoing
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collectively referred to as the "Land"); (ii) the reconstruction and renovation of Building 1
consisting of a 7,000 sq.ft. expansion of the climbing gym for an aggregate approximately
23,000 sq.ft. climbing gym and exercise/training facility; approximately 37,500 sq.ft. of
commercial office space; approximately 25,000 sq.ft. of commercial storage; approximately
45,000 sq.ft of residential space containing approximately 39 apartment units; and approximately
3,500 sq.ft. of retail space; and the reconstruction and renovation of Building 2 consisting of
24,000 sq.ft. of residential space containing approximately 20 apartment units; approximately
20,000 sq.ft. of commercial office space and approximately 9,500 sq.ft. of retail space
(collectively, the "Facilities"); and (iii) the acquisition and installation in and at the Land and
Building 1 and Building 2 of furniture, fixtures and equipment (the "Equipment” and together
with the Land and the Facilities, the "Project Facility"); (B) the granting of certain financial
assistance in the form of exemptions from real property tax, State and local sales and use tax and
mortgage recording tax (except as limited by Section 874 of the General Municipal Law)
(collectively the "Financial Assistance"); (C) the appointment of the Company or its designee as
an agent of the Agency in connection with the acquisition, construction, reconstruction,
equipping and completion of the Project Facility; and (D) the continuation of the lease of the
Land and Facilities by the Agency pursuant to a lease agreement and the acquisition of an
interest in the Equipment pursuant to a bill of sale from the Company to the Agency and the
sublease of tlle Project Facility back to the Company pursuant to a sublease agreement; and

WHEREAS, pursuant to Article 8 of the Environmental Conservation Law of the State
of New York, as amended, and the regulations of the Department of Environmental Conservation
of the State of New York promulgated thereunder (collectively referred to hereinafter as
“SEQRA”), the Agency is required to make a determination whether the “action” (as said quoted
term is defined in SEQRA) to be taken by the Agency may have a “significant impact on the
environment” (as said quoted term is utilized in SEQRA) and the preliminary agreement of the
Agency to undertake the Project constitutes such an action; and

WHEREAS, to aid the Agency in determining whether undertaking the Project may have
a significant impact upon the environment, the Company has prepared and submitted to the
Agency an Environmental Assessment Form (the “EAF”) with respect to the Project, a copy of
which is attached here as Exhibit A, with a copy of the EAF on file at the office of the Agency;
and

WHEREAS, the Agency has examined the EAF in order to classify the Project; and

WHEREAS, the Agency has not approved the Project or the grant of Financial
Assistance to the Project; and

NOW, THEREFORE, be it resolved by the members of the City of Syracuse Industrial
Development Agency as follows:

Q) Based upon an internal review of the EAF prepared by the Company and the

criteria contained in 6 NYCRR 8617.4 the Agency makes the following findings and
determinations with respect to the Project pursuant to SEQRA:
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(A)  The Project consists of the components described above in the third
WHEREAS clause of this resolution; and

(B)  The Project constitutes a “Type I Action” (as said quoted term is defined
in SEQRA); and

(C)  As a consequence of the foregoing, the Agency hereby declares its intent
to act as Lead Agency (as said term is defined in SEQRA) with respect to a coordinated review
of the Project pursuant to SEQRA; and

(D)  The Agency’s counsel shall arrange for distribution of its notice of intent
to be “Lead Agency” and is hereby authorized to take such actions as are necessary and
appropriate to assist the Agency in fulfilling the requirements under SEQRA for the Project and
to work with the Company in connection therewith.

2 A copy of this Resolution, together with the attachments hereto, shall be placed on
file in the office of the Agency where the same shall be available for public inspection during
business hours.

3) This Resolution shall take effect immediately. The Secretary and/or Executive
Director of the Agency is hereby authorized to distribute copies of this Resolution and do such
further things or perform such acts as may be necessary or convenient to implement the
provisions of this Resolution.

The question of the adoption of the foregoing resolution was duly put to vote on a roll
call, which resulted as follows:

AYE NAY

The foregoing Resolution was thereupon declared duly adopted.
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STATE OF NEW YORK )
) SS.:
COUNTY OF ONONDAGA )

I, the undersigned Secretary of the City of Syracuse Industrial Development
Agency, DO HEREBY CERTIFY that | have compared the annexed extract of the minutes of the
meeting of the City of Syracuse Industrial Development Agency (the “Agency”) held on March 17,
2020, with the original thereof on file in my office, and that the same (including all exhibits) is a
true and correct copy of the proceedings of the Agency and of the whole of such original insofar as
the same relates to the subject matters referred to therein.

| FURTHER CERTIFY that (i) all members of the Agency had due notice of such
meeting, (ii) pursuant to Section 104 of the Public Officers Law (Open Meetings Law), such
meeting was open to the general public and public notice of the time and place of such meeting
was duly given in accordance with such Section 104, (iii) the meeting was in all respects duly held,
and (iv) there was a quorum present throughout.

| FURTHER CERTIFY that, as of the date hereof, the attached resolution is in
full force and effect and has not been amended, repealed or rescinded.

IN WITNESS WHEREOF, I have set my hand and affixed the seal of the Agency
this___ day of March, 2020.

City of Syracuse Industrial Development Agency

Rickey T. Brown, Secretary

(SEAL)
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EXHIBIT A

ENVIRONMENTAL ASSESSMENT FORM
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Full Environmental Assessment Form
Part 1 - Project and Setting

Instructions for Completing Part 1

Part 1 is to be completed by the applicant or project sponsor. Responses become part of the application for approval or funding,
are subject to public review, and may be subject to further verification.

Complete Part 1 based on information currently available. If additional research or investigation would be needed to fully respond to
any item, please answer as thoroughly as possible based on current information; indicate whether missing information does not exist,
or is not reasonably available to the sponsor; and, when possible, generally describe work or studies which would be necessary to
update or fully develop that information.

Applicants/sponsors must complete all items in Sections A & B. In Sections C, D & E, most items contain an initial question that
must be answered either “Yes” or “No”. If the answer to the initial question is “Yes”, complete the sub-questions that follow. If the
answer to the initial question is “No”, proceed to the next question. Section F allows the project sponsor to identify and attach any
additional information. Section G requires the name and signature of the applicant or project sponsor to verify that the information
contained in Part 1is accurate and complete.

A. Project and Applicant/Sponsor Information.

Name of Action or Project:
Dupli Park Drive Project

Project Location (describe, and attach a general location map):
1 Dupli Park; tax map parcels 311500 118.06-08.0 and 118.-06-01.0. See attached Tax Map detail - Exhibit A

Brief Description of Proposed Action (include purpose or need):
See Attached Project Description - Exhibit B

Name of Applicant/Sponsor: Telephone: 3154379913

Dupli Associates LLC -Mail-

upll Associates E-Mail: jkmattii@duplionline.com

Address: 6761 Thompson Road

City/PO: Syracuse State: NY Zip Code: 13011
Project Contact (if not same as sponsor; give name and title/role): Telephone: ¢ me as above
J. Kemper Matt, Jr. E-Mail: same as above

Address:
same as above

City/PO: State: Zip Code:
same as above NY 13211
Property Owner (if not same as sponsor): Telephone:

Same as Sponsor E-Mail:

Address:

City/PO: State: Zip Code:
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B. Government Approvals

B. Government Approvals, Funding, or Sponsorship. (“Funding” includes grants, loans, tax relief, and any other forms of financial

assistance.)

Government Entity If Yes: Identify Agency and Approval(s) Application Date
Required (Actual or projected)
a. City Counsel, Town Board, [JYes[IINo
or Village Board of Trustees
b. City, Town or Village CYes[dNo
Planning Board or Commission
c. City, Town or CYes[ONo
Village Zoning Board of Appeals
d. Other local agencies [DYesCINo  |city of Syracuse - MS4 Stormwater discharge Projected 2020
review
e. County agencies OYes[dNo
f. Regional agencies [JYesONo
g. State agencies [OYesCONo  |cFA Grant Application -ESDC Projected 2020
Part Il - SHPO
h. Federal agencies [CJYes[No

i. Coastal Resources.

i. Isthe project site within a Coastal Area, or the waterfront area of a Designated Inland Waterway? Yes[dNo
ii. Is the project site located in a community with an approved Local Waterfront Revitalization Program? O YesINo
iii. Is the project site within a Coastal Erosion Hazard Area? [ Yes[dINo
C. Planning and Zoning
C.1. Planning and zoning actions.
Will administrative or legislative adoption, or amendment of a plan, local law, ordinance, rule or regulation be the [JYes[IINo
only approval(s) which must be granted to enable the proposed action to proceed?
e If Yes, complete sections C, F and G.
e If No, proceed to question C.2 and complete all remaining sections and questions in Part 1
C.2. Adopted land use plans.
a. Do any municipally- adopted (city, town, village or county) comprehensive land use plan(s) include the site [JYes[INo
where the proposed action would be located?
If Yes, does the comprehensive plan include specific recommendations for the site where the proposed action OYes[INo
would be located?
b. Is the site of the proposed action within any local or regional special planning district (for example: Greenway; CYes[dNo
Brownfield Opportunity Area (BOA); designated State or Federal heritage area; watershed management plan;
or other?)
If Yes, identify the plan(s):
c. Is the proposed action located wholly or partially within an area listed in an adopted municipal open space plan, [JYes[dINo

or an adopted municipal farmland protection plan?
If Yes, identify the plan(s):
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C.3. Zoning

a. Is the site of the proposed action located in a municipality with an adopted zoning law or ordinance. [dYes[INo
If Yes, what is the zoning classification(s) including any applicable overlay district?
T5-2

b. Is the use permitted or allowed by a special or conditional use permit?

I Yes[ONo
¢. Is a zoning change requested as part of the proposed action? O YesINo
If Yes,

i. What is the proposed new zoning for the site?

C.4. Existing community services.

a. In what school district is the project site located? Syracuse City Schools

b. What police or other public protection forces serve the project site?
Syracuse City Police

¢. Which fire protection and emergency medical services serve the project site?
Syracuse City

d. What parks serve the project site?
Franklin Square Park

D. Project Details

D.1. Proposed and Potential Development

a. What is the general nature of the proposed action (e.g., residential, industrial, commercial, recreational; if mixed, include all
components)? See attached Exhibit B Project details

b. a. Total acreage of the site of the proposed action? 2.98 acres
b. Total acreage to be physically disturbed? 0 acres
c. Total acreage (project site and any contiguous properties) owned

or controlled by the applicant or project sponsor? 2.98 acres

c. Is the proposed action an expansion of an existing project or use? [ Yes[dINo

i. If Yes, what is the approximate percentage of the proposed expansion and identify the units (e.g., acres, miles, housing units,
square feet)? % Units:

d. Is the proposed action a subdivision, or does it include a subdivision? [CYes[No
If Yes,

i. Purpose or type of subdivision? (e.g., residential, industrial, commercial; if mixed, specify types)

ii. Is a cluster/conservation layout proposed? CJYyesONo
iii. Number of lots proposed?

iv. Minimum and maximum proposed lot sizes? Minimum Maximum

e. Will the proposed action be constructed in multiple phases?
i. If No, anticipated period of construction:

[0Yes[INo

months
ii. 1f Yes:
e Total number of phases anticipated 3
e Anticipated commencement date of phase 1 (including demolition) 06 month _2020 year
e Anticipated completion date of final phase 12 month _2022year
[ )

Generally describe connections or relationships among phases, including any contingencies where progress of one phase may

determine timing or duration of future phases: Construction financing must be completed on each phase prior
to the commencement of the ensuing phase.
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f. Does the project include new residential uses? [IYes[INo
If Yes, show numbers of units proposed.

One Family Two Family Three Family Multiple Family (four or more)

Initial Phase 0 0 0
At completion

of all phases 59 residential apartments
g. Does the proposed action include new non-residential construction (including expansions)? OYesONo
If Yes,

i. Total number of structures

ii. Dimensions (in feet) of largest proposed structure: height; width; and length
iii. Approximate extent of building space to be heated or cooled: square feet
h. Does the proposed action include construction or other activities that will result in the impoundment of any [IYesONo

liquids, such as creation of a water supply, reservoir, pond, lake, waste lagoon or other storage?

If Yes,

i. Purpose of the impoundment:
ii. If a water impoundment, the principal source of the water: [] Ground water [] Surface water streams [_]Other specify:

iii. If other than water, identify the type of impounded/contained liquids and their source.

iv. Approximate size of the proposed impoundment. Volume: million gallons; surface area: acres
v. Dimensions of the proposed dam or impounding structure: height; length
vi. Construction method/materials for the proposed dam or impounding structure (e.g., earth fill, rock, wood, concrete):

D.2. Project Operations

a. Does the proposed action include any excavation, mining, or dredging, during construction, operations, or both? [ ]Yes[d]JNo
(Not including general site preparation, grading or installation of utilities or foundations where all excavated
materials will remain onsite)
If Yes:
i What is the purpose of the excavation or dredging?
ii. How much material (including rock, earth, sediments, etc.) is proposed to be removed from the site?
e Volume (specify tons or cubic yards):
e  Over what duration of time?
iii. Describe nature and characteristics of materials to be excavated or dredged, and plans to use, manage or dispose of them.

iv. Will there be onsite dewatering or processing of excavated materials? [JYes[O]No
If yes, describe.

v. What is the total area to be dredged or excavated? acres
vi. What is the maximum area to be worked at any one time? acres
vii. What would be the maximum depth of excavation or dredging? feet
viii. Will the excavation require blasting? [Jves[d]No

ix. Summarize site reclamation goals and plan:

b. Would the proposed action cause or result in alteration of, increase or decrease in size of, or encroachment [JYes[O]No
into any existing wetland, waterbody, shoreline, beach or adjacent area?
If Yes:
i. Identify the wetland or waterbody which would be affected (by name, water index number, wetland map number or geographic
description):

Page 4 of 13



http://www.dec.ny.gov/permits/91660.html

ii. Describe how the proposed action would affect that waterbody or wetland, e.g. excavation, fill, placement of structures, or
alteration of channels, banks and shorelines. Indicate extent of activities, alterations and additions in square feet or acres:

iii. Will the proposed action cause or result in disturbance to bottom sediments? OYes[ONo
If Yes, describe:

iv. Will the proposed action cause or result in the destruction or removal of aquatic vegetation? [JYesONo
If Yes:

e acres of aquatic vegetation proposed to be removed:

e expected acreage of aquatic vegetation remaining after project completion:

e purpose of proposed removal (e.g. beach clearing, invasive species control, boat access):

e proposed method of plant removal:

o if chemical/herbicide treatment will be used, specify product(s):

v. Describe any proposed reclamation/mitigation following disturbance:

c. Will the proposed action use, or create a new demand for water? OYes[INo
If Yes:
i. Total anticipated water usage/demand per day: 3.000 gallons/day
ii. Will the proposed action obtain water from an existing public water supply? [dYes[INo
If Yes:
e Name of district or service area: OCWA
e Does the existing public water supply have capacity to serve the proposal? [ Yes[INo
e Is the project site in the existing district? [ Yes[JNo
e Is expansion of the district needed? [ Yes No
e Do existing lines serve the project site? [ YesCINo
iii. Will line extension within an existing district be necessary to supply the project? Cdyes[DNo
If Yes:

e Describe extensions or capacity expansions proposed to serve this project:

e  Source(s) of supply for the district:

iv. Is a new water supply district or service area proposed to be formed to serve the project site? 3 Yes[DNo
If, Yes:

e Applicant/sponsor for new district:

e Date application submitted or anticipated:

e  Proposed source(s) of supply for new district:

v. If a public water supply will not be used, describe plans to provide water supply for the project:

vi. If water supply will be from wells (public or private), what is the maximum pumping capacity: gallons/minute.
d. Will the proposed action generate liquid wastes? [ Yes[INo
If Yes:

i. Total anticipated liquid waste generation per day: 1,180 gallons/day

ii. Nature of liquid wastes to be generated (e.g., sanitary wastewater, industrial; if combination, describe all components and
approximate volumes or proportions of each): __ Sanitary wastewater

iii. Will the proposed action use any existing public wastewater treatment facilities? [Yes[INo
If Yes:

e  Name of wastewater treatment plant to be used: Onondaga County Sanitation

e Name of district: CSW15- Onondaga County

e  Does the existing wastewater treatment plant have capacity to serve the project? [dYes[INo
e Isthe project site in the existing district? [ Yes[INo
e Isexpansion of the district needed? [JYes[ONo
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e Do existing sewer lines serve the project site? [Yes[INo
e Will a line extension within an existing district be necessary to serve the project? [Yes[INo
If Yes:
e Describe extensions or capacity expansions proposed to serve this project:

iv. Will a new wastewater (sewage) treatment district be formed to serve the project site? YesOINo
If Yes:
e Applicant/sponsor for new district:
e  Date application submitted or anticipated:
. What is the receiving water for the wastewater discharge?
v. If public facilities will not be used, describe plans to provide wastewater treatment for the project, including specifying proposed
receiving water (name and classification if surface discharge or describe subsurface disposal plans):

vi. Describe any plans or designs to capture, recycle or reuse liquid waste:

e. Will the proposed action disturb more than one acre and create stormwater runoff, either from new point YesONo
sources (i.e. ditches, pipes, swales, curbs, gutters or other concentrated flows of stormwater) or non-point
source (i.e. sheet flow) during construction or post construction?

If Yes:
i. How much impervious surface will the project create in relation to total size of project parcel?
Square feet or acres (impervious surface)
Square feet or acres (parcel size)

ii. Describe types of new point sources.

iii. Where will the stormwater runoff be directed (i.e. on-site stormwater management facility/structures, adjacent properties,
groundwater, on-site surface water or off-site surface waters)?

e I to surface waters, identify receiving water bodies or wetlands:

e  Will stormwater runoff flow to adjacent properties? dYes[INo
iv. Does the proposed plan minimize impervious surfaces, use pervious materials or collect and re-use stormwater? []Yes[]No
f. Does the proposed action include, or will it use on-site, one or more sources of air emissions, including fuel [IYesONo
combustion, waste incineration, or other processes or operations?
If Yes, identify:

i. Mobile sources during project operations (e.g., heavy equipment, fleet or delivery vehicles)

ii. Stationary sources during construction (e.g., power generation, structural heating, batch plant, crushers)

iii. Stationary sources during operations (e.g., process emissions, large boilers, electric generation)

g. Will any air emission sources named in D.2.f (above), require a NY State Air Registration, Air Facility Permit,  []Yes[INo
or Federal Clean Air Act Title IV or Title V Permit?

If Yes:

i. Is the project site located in an Air quality non-attainment area? (Area routinely or periodically fails to meet Oyes[CINo
ambient air quality standards for all or some parts of the year)

ii. In addition to emissions as calculated in the application, the project will generate:

Tons/year (short tons) of Carbon Dioxide (CO,)

Tons/year (short tons) of Nitrous Oxide (N,O)

Tons/year (short tons) of Perfluorocarbons (PFCs)

Tons/year (short tons) of Sulfur Hexafluoride (SFg)

Tons/year (short tons) of Carbon Dioxide equivalent of Hydroflourocarbons (HFCs)

Tons/year (short tons) of Hazardous Air Pollutants (HAPS)
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h. Will the proposed action generate or emit methane (including, but not limited to, sewage treatment plants, [CyesOINo
landfills, composting facilities)?
If Yes:
i. Estimate methane generation in tons/year (metric):

ii. Describe any methane capture, control or elimination measures included in project design (e.g., combustion to generate heat or
electricity, flaring):

i. Will the proposed action result in the release of air pollutants from open-air operations or processes, such as [JYesOINo
quarry or landfill operations?
If Yes: Describe operations and nature of emissions (e.g., diesel exhaust, rock particulates/dust):

j- Will the proposed action result in a substantial increase in traffic above present levels or generate substantial [JYesO]No
new demand for transportation facilities or services?
If Yes:

i. When is the peak traffic expected (Check all that apply): [ Morning [J Evening [Oweekend
[ Randomly between hours of to .
ii. For commercial activities only, projected number of truck trips/day and type (e.g., semi trailers and dump trucks):

iii. Parking spaces: ~ Existing Proposed Net increase/decrease

iv. Does the proposed action include any shared use parking? Cyes[CINo
V. If the proposed action includes any modification of existing roads, creation of new roads or change in existing access, describe:

vi. Are public/private transportation service(s) or facilities available within % mile of the proposed site? [JYes[JNo

vii Will the proposed action include access to public transportation or accommodations for use of hybrid, electric [ JYes[ ]No
or other alternative fueled vehicles?

viii. Will the proposed action include plans for pedestrian or bicycle accommodations for connections to existing [Jyes[INo
pedestrian or bicycle routes?

k. Will the proposed action (for commercial or industrial projects only) generate new or additional demand OYes[INo
for energy?
If Yes:
i. Estimate annual electricity demand during operation of the proposed action: 700,000 kWh per year

ii. Anticipated sources/suppliers of electricity for the project (e.g., on-site combustion, on-site renewable, via grid/local utility, or

other):
Grid/Local Utility

iii. Will the proposed action require a new, or an upgrade, to an existing substation? [JyesO]No

I. Hours of operation. Answer all items which apply.

i. During Construction: ii. During Operations:
e Monday - Friday: 8 am - 6 pm e  Monday - Friday: 24 hours
e Saturday: e  Saturday: 24 hours
e Sunday: e  Sunday: 24 hours
e Holidays: e  Holidays: 24 hours
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m. Will the proposed action produce noise that will exceed existing ambient noise levels during construction,
operation, or both?

If yes:

i. Provide details including sources, time of day and duration:

OYesONo

ii. Will the proposed action remove existing natural barriers that could act as a noise barrier or screen? OyesCONo
Describe:
n. Will the proposed action have outdoor lighting? OYes[No
If yes:
i. Describe source(s), location(s), height of fixture(s), direction/aim, and proximity to nearest occupied structures:
ii. Will proposed action remove existing natural barriers that could act as a light barrier or screen? OyesCINo
Describe:
0. Does the proposed action have the potential to produce odors for more than one hour per day? dYesONo
If Yes, describe possible sources, potential frequency and duration of odor emissions, and proximity to nearest
occupied structures:
p. Will the proposed action include any bulk storage of petroleum (combined capacity of over 1,100 gallons) OYesONo
or chemical products 185 gallons in above ground storage or any amount in underground storage?
If Yes:
i. Product(s) to be stored
ii. Volume(s) per unit time (e.g., month, year)
iii. Generally, describe the proposed storage facilities:
g. Will the proposed action (commercial, industrial and recreational projects only) use pesticides (i.e., herbicides, O Yes [INo
insecticides) during construction or operation?
If Yes:
i. Describe proposed treatment(s):
ii. Will the proposed action use Integrated Pest Management Practices? [ Yes [ONo
r. Will the proposed action (commercial or industrial projects only) involve or require the management or disposal [ Yes CNo

of solid waste (excluding hazardous materials)?

If Yes:
i. Describe any solid waste(s) to be generated during construction or operation of the facility:
e Construction: tons per (unit of time)
e  Operation : tons per (unit of time)

ii. Describe any proposals for on-site minimization, recycling or reuse of materials to avoid disposal as solid waste:

e Construction:

e  Operation:

iii. Proposed disposal methods/facilities for solid waste generated on-site:
e Construction:

e  Operation:
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s. Does the proposed action include construction or modification of a solid waste management facility? [ Yes[O No
If Yes:
i. Type of management or handling of waste proposed for the site (e.g., recycling or transfer station, composting, landfill, or
other disposal activities):

ii. Anticipated rate of disposal/processing:

. Tons/montbh, if transfer or other non-combustion/thermal treatment, or
. Tons/hour, if combustion or thermal treatment
iii. If landfill, anticipated site life: years

t. Will the proposed action at the site involve the commercial generation, treatment, storage, or disposal of hazardous []Yes[dNo
waste?

If Yes:
i. Name(s) of all hazardous wastes or constituents to be generated, handled or managed at facility:

ii. Generally describe processes or activities involving hazardous wastes or constituents:

iii. Specify amount to be handled or generated tons/month
iv. Describe any proposals for on-site minimization, recycling or reuse of hazardous constituents:

v. Will any hazardous wastes be disposed at an existing offsite hazardous waste facility? LlYesOINo
If Yes: provide name and location of facility:

If No: describe proposed management of any hazardous wastes which will not be sent to a hazardous waste facility:
There is no hazardous waste at the site

E. Site and Setting of Proposed Action

E.1. Land uses on and surrounding the project site

a. Existing land uses.
i. Check all uses that occur on, adjoining and near the project site.
O urban Industrial [0 Commercial [ Residential (suburban) [ Rural (non-farm)
[1 Forest [ Agriculture [] Aquatic [1 Other (specify):
ii. If mix of uses, generally describe:

b. Land uses and covertypes on the project site.

Land use or Current Acreage After Change
Covertype Acreage Project Completion (Acres +/-)
e Roads, buildings, and other paved or impervious
surfaces 0
e Forested 0
e Meadows, grasslands or brushlands (non-
agricultural, including abandoned agricultural) 0
e Agricultural 0
(includes active orchards, field, greenhouse etc.)
e  Surface water features
(lakes, ponds, streams, rivers, etc.) 0
e  Wetlands (freshwater or tidal) 0
e Non-vegetated (bare rock, earth or fill) 0
e  Other
Describe: 0
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c. Is the project site presently used by members of the community for public recreation? Odyes[ZINo
i. If Yes: explain:

d. Are there any facilities serving children, the elderly, people with disabilities (e.g., schools, hospitals, licensed [JYesdNo
day care centers, or group homes) within 1500 feet of the project site?

If Yes,
i. Identify Facilities:

e. Does the project site contain an existing dam? [JYesdNo
If Yes:
i. Dimensions of the dam and impoundment:
e Dam height: feet
e Dam length: feet
e Surface area: acres
e Volume impounded: gallons OR acre-feet

ii. Dam’s existing hazard classification:

iii. Provide date and summarize results of last inspection:

f. Has the project site ever been used as a municipal, commercial or industrial solid waste management facility, [JYesdNo
or does the project site adjoin property which is now, or was at one time, used as a solid waste management facility?
If Yes:

i. Has the facility been formally closed? [JYes[]1 No
e If yes, cite sources/documentation:

ii. Describe the location of the project site relative to the boundaries of the solid waste management facility:

iii. Describe any development constraints due to the prior solid waste activities:

g. Have hazardous wastes been generated, treated and/or disposed of at the site, or does the project site adjoin yesdNo
property which is now or was at one time used to commercially treat, store and/or dispose of hazardous waste?
If Yes:

i. Describe waste(s) handled and waste management activities, including approximate time when activities occurred:

h. Potential contamination history. Has there been a reported spill at the proposed project site, or have any yesd No
remedial actions been conducted at or adjacent to the proposed site?
If Yes:
i. Is any portion of the site listed on the NYSDEC Spills Incidents database or Environmental Site OYyes[INo
Remediation database? Check all that apply:
[ Yes - Spills Incidents database Provide DEC ID number(s):
[1 Yes — Environmental Site Remediation database Provide DEC ID number(s):

[ Neither database
ii. If site has been subject of RCRA corrective activities, describe control measures:

iii. Is the project within 2000 feet of any site in the NYSDEC Environmental Site Remediation database? [Dyes[INo
If yes, provide DEC ID number(s): 734060, V00588, C734089, 88, 88A, C734143

iv. If yes to (i), (ii) or (iii) above, describe current status of site(s):
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v. Is the project site subject to an institutional control limiting property uses?
If yes, DEC site ID number:

YesNo

Describe the type of institutional control (e.g., deed restriction or easement):

Describe any use limitations:

Describe any engineering controls:

Will the project affect the institutional or engineering controls in place?
Explain:

[JYes[ONo

E.2. Natural Resources On or Near Project Site

a. What is the average depth to bedrock on the project site? feet

b. Are there bedrock outcroppings on the project site?
If Yes, what proportion of the site is comprised of bedrock outcroppings? %

[JYes[ONo

c. Predominant soil type(s) present on project site: %
%
%

d. What is the average depth to the water table on the project site? Average: feet

e. Drainage status of project site soils:[] Well Drained: % of site
] Moderately Well Drained: % of site
[ Poorly Drained % of site

f. Approximate proportion of proposed action site with slopes: [J] 0-10%: % of site
[] 10-15%: % of site
[] 15% or greater: % of site

g. Are there any unique geologic features on the project site?
If Yes, describe:

[JYesOINo

h. Surface water features.
i. Does any portion of the project site contain wetlands or other waterbodies (including streams, rivers,
ponds or lakes)?
ii. Do any wetlands or other waterbodies adjoin the project site?
If Yes to either i or ii, continue. If No, skip to E.2.i.
iii. Are any of the wetlands or waterbodies within or adjoining the project site regulated by any federal,
state or local agency?
iv. For each identified regulated wetland and waterbody on the project site, provide the following information:
e  Streams: Name Classification

dYesOINo
[CJYes[JNo

Yes[CINo

Lakes or Ponds: Name Classification

Wetlands: Name Approximate Size

Wetland No. (if regulated by DEC)

v. Are any of the above water bodies listed in the most recent compilation of NY'S water quality-impaired
waterbodies?

If yes, name of impaired water body/bodies and basis for listing as impaired:

[dYes[INo

i. Is the project site in a designated Floodway?

[dYes[ONo

j- Is the project site in the 100-year Floodplain?

[CJYes[ONo

k. Is the project site in the 500-year Floodplain?

OlYes[No

. Is the project site located over, or immediately adjoining, a primary, principal or sole source aquifer?
If Yes:
i. Name of aquifer:

OYesONo
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m. ldentify the predominant wildlife species that occupy or use the project site:

Urban city acquainted wildlife

n. Does the project site contain a designated significant natural community? [dYes[ONo
If Yes:
i. Describe the habitat/community (composition, function, and basis for designation):
ii. Source(s) of description or evaluation:
iii. Extent of community/habitat:
e Currently: acres
e Following completion of project as proposed: acres
e Gain or loss (indicate + or -): acres
0. Does project site contain any species of plant or animal that is listed by the federal government or NYS as [ Yes[dNo

endangered or threatened, or does it contain any areas identified as habitat for an endangered or threatened species?

If Yes:
i. Species and listing (endangered or threatened):

p. Does the project site contain any species of plant or animal that is listed by NYS as rare, or as a species of [YesOINo
special concern?
If Yes:
i. Species and listing:
g. Is the project site or adjoining area currently used for hunting, trapping, fishing or shell fishing? [dvesOdNo
If yes, give a brief description of how the proposed action may affect that use:
E.3. Designated Public Resources On or Near Project Site
a. Is the project site, or any portion of it, located in a designated agricultural district certified pursuant to [Yes[ONo
Agriculture and Markets Law, Article 25-AA, Section 303 and 304?
If Yes, provide county plus district name/number:
b. Are agricultural lands consisting of highly productive soils present? [JYesONo
i. If Yes: acreage(s) on project site?
ii. Source(s) of soil rating(s):
c. Does the project site contain all or part of, or is it substantially contiguous to, a registered National [JYes[dNo
Natural Landmark?
If Yes:
i. Nature of the natural landmark: [ Biological Community [ Geological Feature
ii. Provide brief description of landmark, including values behind designation and approximate size/extent:
d. Is the project site located in or does it adjoin a state listed Critical Environmental Area? [dYesOdNo

If Yes:
i. CEA name:

ii. Basis for designation:

iii. Designating agency and date:
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e. Does the project site contain, or is it substantially contiguous to, a building, archaeological site, or district Yes[_]No
which is listed on the National or State Register of Historic Places, or that has been determined by the Commissioner of the NYS
Office of Parks, Recreation and Historic Preservation to be eligible for listing on the State Register of Historic Places?

If Yes:

i. Nature of historic/archaeological resource: []Archaeological Site [Historic Building or District
ii. Name: _Dupli Building and Amphion Piano Player Company Building

iii. Brief descrigtion of attributes on which listing is based:

historic buildings
f. Is the project site, or any portion of it, located in or adjacent to an area designated as sensitive for OYes[ONo
archaeological sites on the NY State Historic Preservation Office (SHPO) archaeological site inventory?
g. Have additional archaeological or historic site(s) or resources been identified on the project site? [CJYesNo
If Yes:

i. Describe possible resource(s):

ii. Basis for identification:

h. Is the project site within fives miles of any officially designated and publicly accessible federal, state, or local CJYesONo
scenic or aesthetic resource?

If Yes:
i. Identify resource:

ii. Nature of, or basis for, designation (e.g., established highway overlook, state or local park, state historic trail or scenic byway,
etc.):

iii. Distance between project and resource: miles.
i. Is the project site located within a designated river corridor under the Wild, Scenic and Recreational Rivers [1Yes[dNo
Program 6 NYCRR 666?
If Yes:
i. Identify the name of the river and its designation:
ii. Is the activity consistent with development restrictions contained in 6NYCRR Part 6667 [IYes[]No

F. Additional Information
Attach any additional information which may be needed to clarify your project.

If you have identified any adverse impacts which could be associated with your proposal, please describe those impacts plus any
measures which you propose to avoid or minimize them.

G. Verification
| certify that the information provided is true to the best of my knowledge.

Applicant/Sponsor Name Date

Signature Title
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City of Syracuse
Industrial Development Agency
201 East Washington Street

Syracuse, NY 13202
Tel (315) 473-3275

EXECUTIVE SUMMARY

Agenda Item: 7
Title: The Syracuse Flat Iron, LLC

Redauested Bv: Judith DelLanev

OBIJECTIVE: Approval of a resolution authorizing a public
hearing on the Project,

DESCRIPTION:

Direct expenditure of fund: [1Yes X No
Type of financial assistance requested
LIPILOT

[JSales Tax Exemption

[JMortgage Recording Tax Exemption
CJTax Exempt Bonds

[JOther

SUMMARY: The Agency is in receipt of an application for
financial assistance for a project located at 530 North Salina
Street in the City’s “Little Italy” neighborhood. The Company
proposes a full gut and rehabilitation of the both the exterior
and interior of the vacant and neglected historic building at a
cost of $2.2 million dollars. At completion the mixed use will
contain two first floor commercial units and six residential units.
The owner forecasts residential rents from 750 to $850
monthly. As no commercial tenants have been identified there
is no forecast on the number of jobs. The owner is requesting
benefits from the Agency in the form of exemptions from
mortgage tax (512,448, sales tax ($72,448) and a 15 year Priority
& Residential PILOT value to be determined. It should be noted
the Project qualifies for the PILOT due to its location in a highly
distressed census tract and the City’s neighborhood
Revitalization Area (NRSA).This building has long been an
eyesore and the target of past efforts by both community
activists and the City to encourage its revitalization.

ATTACHMENTS:

1. Application for Financial
Assistance.

2. Resolution ( Under separate
cover.)

REVIEWED BY:

X Executive Director
LJAudit Committee
LIGovernance Committee

] Finance Committee

Meeting: March 17, 2020

Prepared By: J.A. DelLaney




CITY OF SYRACUSE SYRACUSE INDUSTRIAL DEVELOPMENT AGENCY
PROJECT APPLICATION INSTRUCTIONS

1. The person completing this application on behalf of the company/applicant shall be a person who is eitherthe CEO of the
company/applicant or a person authorized to bind the company/applicant and each statement contained in this application

shall be made by such a person. Fill in all blanks, using "none", "not applicable" or "not available" where the question is not
appropriate to the Project, which isthe subject of this Application (the "Project"). If you have any questions about the way to
respond, please call the City of Syracuselndustrial Development Agency ("SIDA" or the "Agency") at (315)473-3275.

2.If an estimate is given as the answer to a question, put "(est.)" after the figure or answer, which is estimated.
3.1f more space is needed to answer any specific question, attach a separate sheet.

4. When completed, return this application by mail or fax to the Agency at the address indicated below. A signed application may
also be submitted electronically in PDF format to Judith DeLaney, Economic Development Specialist at jdelaney@syrgov.net.

An application will not be considered by the Agency until the application fee has been received.

5. The Agency will not give final approval for this Application until the Agency receives a completed NYS Environmental
Assessment Form concerning the Project, which is the subject of this Application. The form is available at
http://www.dec.ny.gov/permits/6191.html

6. Please note that Article 6 of the Public Officers Law declares that all records in the possession of the SIDA (with certain limited
exceptions) are open to public inspection and copying. If the Applicant feels that there are elements of the Project which are in
the nature of trade secrets which, if disclosed to the public or otherwise widely disseminated, would cause substantial injury to
the Applicant's competitive position, this Applicant must identify such elements in writing and request that such elements be
kept confidential. In accordance with Article 6 of the Public Officers Law, the SIDA may also redact personal, private, and/or
proprietary information from publicly disseminated documents.

7.The Applicant will be required to pay the Agency application fee and legal fee deposit upon submission. If accepted as a
project of the agency, the Applicant is responsible for all administrative and legal fees as stated in Appendix D.

8. A complete application consists of the following 8 items:
® This Application
Conflict of Interest Statement - Appendix A
Environmental Assessment Form
Verification - Appendix B
A Project description, including a feasibility statement indicating the need for the requested benefits
® Provide site plans, sketches, and/or maps as necessary
® 10 year pro forma operating budget, including funding sources
® A check payable to the Agency in the amount of $1,000
® A check payable to Bousquet Holstein PLLC in the amount of $2,500
It is the policy of the Agency that any Project receiving benefits from the Agency will utilize 100%
local contractors and local labor for the construction period of the Project unless a waiver is granted
in writing by the Agency.

Return to:
City of Syracuse Industrial Development Agency
201 East Washington Street, 6th Floor
Syracuse, NY 13202
Phone: 315-473-3275

SIDA Application 1
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City of Syracuse Syracuse Industrial Development Agency

Application
I. APPLICANT DATA
A. Contact Information
Company Name:||The Syracuse Flat Iron, LLC ("Applicant")
Mailing Address:||2509 James Street #571
City:||Syracuse State:{INY Zip:{{13206
Phone: 3109484454 Fax:
Contact Person:||irfan Elahi
Email Address:|{ielahi@stalwartfund.com
Industry Sector:
NAICS Codet{[531110 e oral EPlOYe |47.3439276
B. Will the Applicant be the Project Beneficiary (i.e. Project tenant or owner/operator)
Yes IXI  No .} ifNo, who wilt
C. Principal Stakeholders

List principal owners/officers/directors owning 5% or more in equity holdings with percentage ownership.
Public companies should list corporate officers.

Name % Ownership Business Address Phone Email
Irfan Elahi 100 2509 James Street #571, 3109484454 ||ielahi@stalwartfund.com
Syracuse, NY 13206

D. Corporate Structure: Attach a schematic if Applicant is a subsidiary or otherwise affiliated with another entity.

[] Corporation
"] Private

[] Partnership
[] General

[] Other

[ Public

[] Limited

[] Sole Proprietorship

Date and Location of
Incorporation/Organization

If a foreign corporation, is the
Applicant authorized to do
business in the State of New

York?

X Limited Liability Company/Partnership

3/17/2015 NYS
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E. Applicant’s Counsel:

Name:||John Sindoni

Firm:|[Barclay Damon

Mailing Address:||125 East Jefferson Street

City:|[Syracuse State:| [NY Zip:(113202

Phone: 3154252787 Fax:

Email Address:|jsindoni@barclaydamon.com

F. Applicant's Accountant:

Name:{{John Tartaglia

Firm:||Dermody Burke & Brown

Mailing Address:{|443 N. Franklin Street

City:||Syracuse State:|[NY Zip:{[13204

Phone: 3154719171 Fax:

Email Address:|jjt@dbblic.com

G. Applicant History: If the answer to any of the following is "Yes", please explain below. If necessary, attach
additional information.

1.1s the Applicant, its management, or its principal owners now a plaintiff or defendantin [T ves ] No
any civil or criminal litigation?

2. Has any person listed in Section 1(c) ever been convicted of a criminal offense []Yes X No
(other than a minor traffic violation)?

3. Has any person listed in Section 1 (C) or any concern with whom such person has [] Yes X No
been connected ever been in receivership or been adjudicated a bankrupt?

H. Has the Applicant, or any entity in which the Applicant or any of its members or officers are members
or officers, received assistance from SIDA in the past? If yes, please give year, Project name, description
of benefits, and address of Project.

[ Yes X No

SIDA Application 3




Il. PROJECT INFORMATION

A. Project Location

Site:

Address: |530 North Salina Street Legal Address
(if different)
City: Syracuse
Zip Code: 13208
Tax Map Parcel ID(s): [008.-18-04.0
Current Assessment: 150000 Square Footage /Acerage of Existing 1,769

Square Footage of

Existing Building, if any:

8,500

Census Tract:
(Please See Appendix E for Census Tracts)

5.01

B. Type (Check all that apply):
(] New Construction

[] Expansion/Addition to Current Facility

] Manufacturing
[] warehouse/Distribution

B Commercial

Residential/Mixed Use

[] Brownfield/Remediated Brownfield

[] Other

C. Description of Project: Please provide a detailed narrative of the proposed Project. This narrative should include, but not be
limited to: (i) the size of the Project in square feet and a breakdown of square footage per each intended use; (i) the size of the
lot upon which the Project sits or is to be constructed; (iii) the current use of the site and the intended use of the site upon
completion of the Project; (iv) the principal products to be produced and/or the principal activties that will occur on the Project
site; and (v) an indication as to why the Applicant is undertaking the Project and the need for the requested benefits (Attach
additional sheets if necessary). Attach copies of any site plans, sketches or maps.

Please sée attached.

et R AR R R DS ST e SRR S e T

D. Is the Applicant the owner of the property?

X Yes [1 No

If not, who is the owner and by what means will the site be acquired? If leasing, when does the lease end?

3 AT L Y AN A VAT S L 2
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E. Infrastructure: Please indicate whether the following are onsite, need to be constructed, or need to be renovated/expanded:

Water

Sanitary/
Storm

Sewer
Gas

Onsite

Electric Onsite

Onsite

Private Roads

Onsite

Telecommunication |Onsite

SIDA Application 4




F. Zoning Classification: Please list the current zoning:

Current Zoning 020

G. Are variances needed to complete the Project?

[]Yes X No

if yes, please describe nature of variances and if municipal approvals have been granted:

H. Will the Project generate sales tax for the community?

Yes [] No

If yes, what is the company's average annual sales or estimated annual sales?

Tenant created sales from commercial space

l. Inaccordance with N.Y. GML Sec. 862(1):
1. Will any other companies or related facilities within the state close or be subjected to reduced activity as a
result of this Project? If so please list the town and county of the location(s):

[]Yes No J

2. Will the completion of the Project result in the removal of a plant or facility of the Applicant from one area of the State

New York to another area of the State of New York?
[]Yes Xl No

3. Will the completion of the Project result in the abandonment of one or more plants or facilities of the
Applicant located in the State of New York?

[ Yes R No

i. If any answer to questions 1, 2 or 3 above is yes, is the Project reasonably necessary to discourage the
Applicant from removing such other plant or facility to a location outside the State of New York?

[Jves ] No

ii. If any answer to questions 1, 2 or 3 above is yes, is the Project reasonably necessary to preserve the competitive
position of the Applicant in its respective industry?

[ ]Yes [] No
4. Will the Project primarily consist of retail facilities?
OJ Yes X No
i. If yes, will the cost of these facilities exceed one-third of the total Project cost?
[ Nes i No
J.Is the Project located in a distressed Census Tract?
[Rres [] No 5 01 i Please see Appendix E for the map of distressed census tracts in the

1 city of Syracuse.

K. is the Project site designated as an Empire Zone?
X Yes ] No
L. Construction

1. Project Timeline (approximate):

Construction
Commencement

Date of
cupancy

Construction :
05/01/2020 | ™5 ojetion 112/31/20201 o 12/31/2020

2. Please list any other key Project milestones: |

3. Has work begun? [T] Yes No

If so, indicate the amount of funds expended in the past I
3 years? e o :
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lIl. PROJECT COSTS & FINANCING

A. Estimated Project Costs
i. State the costs reasonably necessary for the acquisition, construction, and/or renovation of the Project:

Description of Cost Type Total Budget Amount
Land Acquisition 0

Site Work/Demo 382,000

Building Construction & Renovation 1,426,800

Furniture & Fixtures

Fquipment

Equipment Subject to NYS Production Sales
Tax Exemption (Manufacturing)

Engineering/Architects Fees 349,026
Financial Charges

Legal Fees

Other 119,980
Management /Developer Fee

Total Project Cost 2,277,806

ii. State the sources reasonably anticipated for the acquisition, construction, and/or renovation of the Project:

Amount of capital the Applicant has l
invested to date:

Amount of capital Applicant intends to 2 277.806
invest in the Project through completion: d '

Total amount of public sector source funds
allocated to the Project: 518,100

Identify each public sector source of funding: |NYS Restore |

Percentage of the Project to be financed 779,
from private sector sources: o

Total Project Cost ‘2,277,806 l

B. Financial Assistance sought (estimated values):

Applicants requesting exemptions and/or abatements from SIDA must provide the estimated value of the savings they
anticipate receiving. New York State regulations require SIDA to recapture any benefit that exceeds the
amount listed in this application.

i. Is the Applicant expecting that the financing of the [K]Yes [T]No
Project will be secured by one or mortgages?

If yes, amount requested and name of lender: |1,659,706/Pathﬁnder Bank

ii. Is the Applicant expecting to be appointed agent [RYes [7]No
of the Agency for purposes of abating payments of
NYS Sales and Use Tax?
If yes, what is the TOTAL amount of purchases |$911 122
subject to exemption based on taxable Project :

costs?
iii. Is the Applicant requesting a payment in lieu of tax agreement (PILOT) for the purpose of a real property tax
abatement? RiYes [No

e 21 & Residential
If yes, Category of PILOT requested: I?lonty comniersial SiReslogntls

SIDA Application 6



iv. [s the Applicant requesting any real property tax abatement that is inconsistent with the Agency's UTEP?
[1Yes [ No
If yes, please contact the Executive Director prior to submission of this Application.

v. Upon acceptance of this Application, the Agency staff will create a PILOT schedule and indicate the estimated amount
of PILOT Benefit based on anticipated tax rates and assessed valuation and attach such information as Exhibit A hereto.
At such time, the Applicant will certify that it accepts the proposed PILOT scheduie and requests such benefit be granted

by the Agency.
** This Application will not be deemed complete and final until Exhibit A hereto has been completed and
executed**
C. Type of Exemption/Abatement Requested: Amount of Exemption/Abatement Requested:

Real Property Tax Abatement (PILOT)

Mortgage Recording Tax Exemption (.75% of amount mortgaged) I 12,448 |

Sales and Use Tax Exemption ($4% Local, 4% State) |72,890

Tax Exempt Bond Financing (Amount Requested) I

AU XXX

Taxable Bond Financing (Amount Requested) l 7

D. Company's average yearly purchases or anticipated yearly

purchases from vendors within Onondaga County, subject to sales tax: N/A I
E. Estimated capital investment over the next 5 years, beyond N/A }
this Project, if available:

IV. EMPLOYMENT AND PAYROLL INFORMATION

* Full Time Equivalent {(FTE) is defined as one employee working no less than 40 hours per week or two or more employees
together working a total of 40 hours per week.

A. Are there people currently employed at the Project site?

[ Yes XINo Ifyes, provide number of full time equivalent (FTE) jobs at the facility:l

B. Complete the following:

Estimate the number of full time equivalent (FTE) jobs to be retained as a

result of this Project:{ || enant created jobs

Estimate the number of construction jobs to be created by this Project:| |40

Estimate the average length of construction jobs to be created (months)]{ 7 months

Current annual payroll at facility:|| N/A

Average annual growth rate of wages:||[N/A

Please list, if any, benefits that will be available to either full and/or part

. none
time employees:

Average annual benefit paid by the company ($ or % salary) per FTE job:f| N/A

Average growth rate of benefit cost:|| N/A

Amount or percent of wage employees pay for benefits:} i N/A

Provide an estimate of the number of residents in the Economic
Development Region (Onondaga, Madison, Cayuga, Oneida, Oswego, and| [N/A
Cortland Counties) to fill new FTE jobs:

SIDA Application 7




C. Complete the following chart indicating the number of FTE jobs presently employed at the Project and the number of FTE
jobs that will be created at the Project site at the end of the first, second, third, fourth, and fifth years after the Project is
completed. Jobs should be listed by title or category (see below), including FTE independent contractors or employees of
independent contractors that work at the Project location. Do not include construction workers.

Current & Planned Full Time Current Number Annual Salary Estimated Number of FTE Jobs
Occupations (Job Titles) of FTEs After Project Completion

Endof Endof Endof Endof ]g;f;‘ff; Total Retained

Year1 Year2 Year3 Year4 5vears 5Years

For purposes of completing the chart, refer to the following definitions, in lieu of current titles:

® Professional/Managerial/Technical - includes jobs which involve skill or competence of extraordinary degree and may
include supervisory responsibilities (examples: architect, engineer, accountant, scientist, medical doctor, financial
manager, programmer).

® Skilled - includes jobs that require specific skill sets, education, training, and experience and are generally characterized
by high education or expertise leves| (examples: electrician, computer operator, administrative assistant, carpenter, sales
representative).

® Unskilled or Semi-Skilled - includes jobs that require little or no prior acquired skills and involve the performance of
simple duties that require the exercise of little or no independent judgment (examples: general cleaner, truck driver, typist,
gardener, parking lot attendant, line operator, messenger, information desk clerk, crop harvester, retail salesperson,
security guard, telephone solicitor, file clerk).

D. Are the employees of your company currently covered by a collective bargaining agreement?
[ |Yes TINo Ifyes, provide the Name and Local: i

V. Environmental Information

*An Environmental Assessment Form (EAF) MUST be completed and submitted along with this
application. Please visit https://www.dec.ny.gov/permits/6191.html for the online EAF Mapper Application
and EAF Forms.

A. Have any environmental issues been identified on the property?
MYes [XNo

If yes, please explain:

B. Has any public body issued a State Environmental Quality Review Act determination for this Project?

[Yes [XINo

If yes, please attach to this application. SIDA Application 8




VI. REPRESENTATIONS & AFFIRMATIONS BY THE APPLICANT

| hereby represent and warrant that | am [the CEO of the company/applicant] or [a person authorized to bind the
company/applicant] and make the following representations and/or warranties and understand and agrees with the
Agency as follows:

A. Jobs Listings: Except as otherwise provided by collective bargaining agreements, new employment opportunities created as a result
of the Project will be listed with the New York State Department of Labor Community Services Division (the "DOL") and with the
administrative entity of the service delivery area created by the Workforce Investment Act ("WIA") in which the Project is located.

B. First Consideration for Employment: In accordance with §858-b (2) of the New York General Municipal Law, the Applicant
understands and agrees that, if the Project receives any Financial Assistance from the Agency, except as otherwise provided by collective
bargaining agreements, where practicable, the Applicant will first consider persons eligible to participate in WIA programs who shall be
referred by the WIA for new employment opportunities created as a result of the Project.

C. Other NYS Facilities: In accordance with §862 (1) of the New York General Municipal Law, the Applicant understands and agrees that
projects which will result in the removal of an industrial or manufacturing plant of the Project occupant from one area of the state to
another area of the state or in the abandonment of one or more plants or facilities of the Project occupant within the state is ineligible
for Agency Financial Assistance, unless otherwise approved by the Agency as reasonably necessary to preserve the competitive position
of the Project in its respective industry.

D. City Human Right Law: The Applicant agrees to endeavor to comply with the provisions of Article XI, Division 2 of the City Code,
entitled "The Omnibus Human Rights Law," which prohibits discrimination in employment based upon age, race, sex, creed, color,

religion, national origin, sexual orientation, disability or marital status. The Applicant hereby agrees to adhere to this policy or equal
opportunity employment in the requirement, hiring, training, promotion, and termination of employees.

E. City of Syracuse and MWBE Preference: The applicant understands and agrees that it is the preference of the Agency that the
applicant provide, and use its best efforts to provide, opportunities for the purchase of equipment, goods and services from: (i) business
enterprises located in the city of Syracuse; (ii) certified minority and/or women-owned business enterprises; and (iii) business enterprises
that employ residents in the city of Syracuse. Consideration will be given by the Agency to the Project Applicant's efforts to comply, and
compliance, with this objective at any time an extension of benefits awarded, or involvement by the Agency with the Project, is
requested by the Project Applicant.
F.Local Labor Policy: The applicant understands and agrees that local labor and contractors will be used for the construction,

renovation, reconstruction, equipping of the Project unless a written waiver is received from the Agency. Failure to comply may result in
the revocation or recapture of benefits awarded to the Project by the Agency. For the purposes of the policy, "Local” is defined as

Onondaga, Cayuga, Cortland, Madison, Oneida, and Oswego Counties.

G. Annual Sales Tax Filings: In accordance with §874(8) of the New York General Municipal Law, the Applicant understands and agrees
that if the Project receives any sales tax exemptions as part of the Financial Assistance from the Agency, the Applicant agrees to file, or
cause to be filed, with the New York State Department of Taxation and Finance, the annual form prescribed by the Department of
Taxation and Finance, describing the value of all sales tax exemptions claimed by the Applicant and all consultants or subcontractors

H. Annual Employment Reports and Qutstanding Bonds: The Applicant understands and agrees that, if the Project receives any
Financial Assistance from the Agency, the Applicant agrees to file, or cause to be filed, with the Agency on an annual basis, reports

regarding the number of FTE at this Project site. The Applicant also understands and agrees to provide on an annual basis any
information regarding bonds, if any, issued by the Agency for the Project that is requested by the Comptroller of the State of New York.

I. Absence of Conflicts of Interest: The Applicant has received from the Agency a list of the members, officers and employees of the
Agency. No member, officer or employee of the Agency has an interest, whether direct or indirect in any transaction contemplated by
this Application, except as hereinafter described in Appendix B.

J. Compliance: The Applicant understands and agrees that it is in substantial compliance with applicable local, state, and federal tax,
worker protection, and environmental laws, rules, and regulations.

K False or Misleading Information: The Applicant understands and agrees that the submission of knowingly false or knowingly
misleading information in this Application may lead to the immediate termination of any financial assistance and the reimbursement of
an amount equal to all or part of any tax exemptions claimed by reason of Agency involvement in the Project.

L. GML Compliance: The Applicant certifies that, as of the date of the Application, the proposed project is in substantial compliance with
allprovisions of NYS General Municipal Law Article 18-A, including but not limited to Sections 859-a and 862(1).
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M. SIDA's Policies:The Applicant is familiar with all of SIDA' s policies posted on its website IE
(http://www.syrgov.net/Syracuse_Industrial_Development_Agency.aspx) and agrees to comply with all applicable policies.

N. Disclosure: The Applicant has read paragraph 6 of the instructions contained on the cover of this Application and understands that
the Applicant must identify in writing to SIDA any information it deems proprietary and seeks
to have redacted.

0. Reliance: THE APPLICANT ACKNOLWEDGES THAT ALL ESTIMATES OF PROJECTED FINANCIALIMPACTS, VALUE OF FINANCIAL
ASSISTANCE REQUESTED, AND OTHER INFORMATION CONTAINED IN - S lIE
THIS APPLICATION WILL BE RELIED UPON BY SIDA AND ANY CHANGES IN SUCH INFORMATION MUST BEMADE IN WRITING AND MAY
IMPACT THE GRANT OF FINANCIAL ASSISTANCE TO THE PROJECT.

| am the CEO or a person authorized to bind the company/applicant, and have read the foregoing
and agree to comply with all the terms and conditions contained therein as well as the policies of the
City of Syracuse Industrial Development Agency.

Name of Applicant Company The Syracuse Flatiron, LLC

Signature of Officer or Authorized Representative N*

Name & Title of Officer or Authorized Representative |irfan Elahi, Member

Date 3-11-2020

V1. HOLD HARMLESS AGREEMENT

Applicant hereby releases the City of Syracuse Industrial Development Agency and the members, officers, servants, agents and
employees thereof (collectively the "Agency" from, agrees that the Agency shall not be liable for, and agrees to indemnify,
defend, and hold the Agency harmless from and against any and all liability arising from or expense incurred by: (A) the
Agency's examination and processing of, and action pursuant to or upon, the attached Application, regardless of whether or not
the Application or the Project described therein or the tax-exemptions and other assistance requested therein are favorably
acted upon by the Agency, (B) the Agency's acquisition, construction, and/or installation of the Project described therein and
(Q) any further action taken by the Agency with respect to the Project, including without limiting the generality of the
foregoing, all cause of action and attorney's fees and any other expenses incurred in defending any suits or action which may
arise as a result of any of the foregoing. If, for any reason, the Applicant fails to conclude or consummate necessary
negotiations, or fails, within a reasonable or specified period of time, to take reasonable, proper or requested action, or
withdraws, abandons, cancels or neglects the Application, or if the Agency or the Applicant are unable to reach final agreement
with respect to the Project, or the inability of the Applicant, for any reason, to proceed with the Project, then, and in the event,
upon presentation of an invoice itemizing the same, the Applicant shall pay to the Agency, its agents or assigns, all costs
incurred by the Agency in the processing of or in connection with the Application, including attorney's fees, if any.

Name of Applicant Company The Syracuse Flatiron, LLC

Signature of CEO or a person authorized to bind N’
the company/applicant

Name & Title of Officer or Authorized Representative jrfan Elahi, Member

Date 3-11-2020

SIDA Application 10




CITY OF SYRACUSE INDUSTRIAL DEVLEOPMENT AGENCY APPLICATION

CONFLICT OF INTEREST STATEMENT

Agency Board Members
Kathleen Murphy
Steven P. Thompson
Rickey T. Brown
Kenneth J. Kinsey
Dirk Sonneborn

nhwN =

Agency Officers/Staff

1. Judith Delaney

2. JohnVavonese

3. Debra Ramsey-Burns

Agency Legal Counsel & Auditor

1. Susan Katzoff, Esq., Bousquet Holstein, PLLC

2. Grossman St. Amour, PLLC.

APPENDIX A

The Applicant has received from the Agency a list of members, officers and staff of the Agency. To
the best of my knowledge, no member, officer or employee of the Agency has an interest, whether

direct or indirect, in any transaction contemplated by this Application, except as hereinafter

described:

Signature:
Authorized Representative:
Title:

Date:

Irfan Elahi

L

Member

3-11-2020

SIDA Application 11




City of Syracuse Industrial Development Agency
APPENDIX B

Agency Fee Schedule
(Revised 1/15/19)

Bond and Straight Lease Transactions:

ApPPlication & ProCeSSING FEE c.uuiininiriivericisnreiesernrrerssneeissrnsseirssseesssssesessnssessssssnasens $1,000.00

Project Commitment/Legal FEE........cccvvurreerrrrrrcrcenettinecainnrereecscisnnseesssossssnennenessossons $2,500.00
{Due with fully executed Application; Amount applied to SIDA's counsel fee)

Administrative Fee:

ISSUANECE OFf BONCS .oeevvievreerrririiriieiisieeeirereineennnsnsseressrsseenernnnnsssssessansseasssennnnasnss 1% Project Cost
(Without regard to principal amount of bonds issued.)

Straight Lease/Agency APPOINtMENt .....cccccceeeriirnrecrrereisssnnresseseessessressssanerres 1% Project Cost
(Exemption from one or more mortgage recording, real property or sales and use taxes)

Refunding of BONS .........cooiiiiiiiiiiiiieiciie s cereeccne e 1% of Project Cost

New Money/Additional Financing on Existing Project:

Refinancing of project where no additional Financial Assistance is sought (other than
MRTE) — % of new money financed (exclusive of original mortgage amount).
Refinancing of project where additional Financial Assistance is sought (in addition to
MRTE) - 1% of new money financed.

Post-Closing Items for Bond and Straight Lease Transactions:

Annual Administrative Reporting FEe ..........c.o.uumvuieeiiiiiiiieee e cereareeenneenseeens $250.00
(Paid at time of closing and annually thereafter for duration of SIDA's interest in Project Facility)
Extension of sales tax @XempPlion .........cc.cocciiiriiiriicninier e $500.00

Modification or Amendment of Closing Documents™ ........cccccoriiieennnenmminnnennineaennaa, $1,000.00

*including but not limited to refinancing of original mortgage

Subsequent lender cloSINgG ..........ocvriiiiiir e e e e $250.00

In addition to the foregoing, Applicants are responsible for payment of all costs and expenses incurred by SIDA in
connection with application or Project including without limitation publication, copying costs, SEQRA compliance
and fees and costs to SIDA's attorneys, engineers, and consultants. SIDA reserves the right to require a deposit to
cover anticipated costs. Application fees are payable at time application/request is submitted. All fees are non-
refundable. Applicants for bond transactions are responsible for payment of Bond Issuance Charge payable to the
State of New York. Applicants are also responsible for payment of post-closing fees and costs associated with the
appointment of additional agents. SIDA reserves the right to modify the this schedule at any time and to assess fees
and charges in connection with other transactions such as grants of easement or lease of SIDA-owned property.

SIDA Application 12




SYRACUSE INDUSTRIAL DEVLEOPMENT AGENCY APPLICATION

APPENDIX B

Verification

STATE OF New York )
) SS.:
COUNTY OF ©Onondaga )
Irfan Elahi , deposes and says that s/he is the
(Name of Individual)
Member of T1he Syracuse Flatiron, LLC
(Title) (Applicant Name)

that s/he is the CEO or a person authorized to bind the company/applicant, and has
personally completed and read the foregoing Application and knows the contents thereof
and that thesame is true, accurate, and complete to the best of her/his knowledge, as
subscribed andaffirmed under the penalties of perjury. The grounds of deponent's beliefs
relative to allmatters in the said Application which are not stated upon her/his own
personal knowledgeare investigations which the deponent has caused to be made
concerning the subjectmatter of the Application as well as, if applicable, information
acquired by deponent in thecourse of her/his duties/responsibilities for the Applicant and
from the books and papers ofthe Applicant. The deponent also acknowledges the receipt
of the schedules attached tothe Application, including but not limited to the Agency's fee
schedule and assumesresponsibility for payment of any and all applicable fees as described
therein. Deponentfurther acknowledges review and understanding of the Agency's
published policies,including but not limited to the Agency's Recapture Policy, and agrees
on behalf of theApplicant to be bound by and comply with, all such policies.

W

Applicant Representative's Signature

Member

Title

Subscribed and sworn to before me this
fbseribe W // OF NEw Yori )\

! NOTARY PUBLIG |

i
= 52\ Cuwifad b Onondaga !
% Y o1GRszez423m'/ é\?

11 ,20 20

day of March

Qi
Fd

John Grabda e e
Notary Public )
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Appendix C

Highly Distressed Census Tracts
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Executive Summary

The Syracuse Flatiron, located at 530 N. Salina Street, is one of Syracuse’s hidden gems. This
federal/state historically designated building is slated to be given a new life. The goal of this $2.2 million
renovation is to restore this abandoned/neglected building to a vibrant, eye opening anchor for the
North Side of Syracuse. This project has been described as the lynchpin of the North Salina Street
revitalization.

Once completed, this project will welcome residents and visitors into the North Salina Neighborhood,
while paying homage to the historic detail the Flatiron Building offered decades before. Not only will this
project create short term jobs in the City, but will bring long-term residents, jobs and revenue as well.
The commercial units are planned to attract exciting business that would enhance the neighborhood.
The dream is to create a destination in the City for people to work, live, and relax.

Building Details

The historic Syracuse Flatiron located at 530 N. Salina Street, is home to a four story plus an attic (5th
story) mixed use commercial building (total of 8,500 Sqft*) with 6 residential units (750 Sqft Each) on
top of 2 commercial units totaling 1,450 Square Feet.

The building was built around 1920 and has a beautifully distinct architecture with a brick perimeter.
Holmes, King, Kalquist is serving as architect for the project and is also handling the historic tax credit
submission; Part Il has been submitted and approved by NYS Parks and Historical Places.

*with the attic
The Project

The project calls for a full gut and rehab of the interior of the building with an extensive restoration on
the exterior. Anything historically significant on the inside shall be restored with great care and detail.
Several residential enhancements are planned, which include the installation of an elevator, an addition
of an external staircase (second means of egress), installation of a new fire suppression system, planning
around energy efficiency, changing all the windows, and adding handicapped accessibility. Apartment
monthly rental rates will be between $750-$850 per month.

The commercial enhancements include building a modern commercial kitchen, to attract a cool, new
dining establishment, while a tenant has not been secured we anticipate them creating roughly 5 jobs.

The developers have envisioned the small grass area to the North of the building could become an
outdoor picnic/hang out area for residents/customers.

Budget

The total project budget is $2.277,806. The project shall be funded by a traditional loan, historic tax
credits, a National Grid Mainstreet grant, and RESTORE NY funds.

Timeline



The goal would be to break ground in April/May of 2020 (weather permitting) and complete the project
by December 31, 2020.
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Short Environmental Assessment Form
Part 1 - Project Information

Instructions for Completing

Part 1 — Project Information. The applicant or project sponsor is responsible for the completion of Part 1. Responses become part of the
application for approval or funding, are subject to public review, and may be subject to further verification. Complete Part 1 based on
information currently available. If additional research or investigation would be needed to fully respond to any item, please answer as
thoroughly as possible based on current information.

Complete all items in Part 1. You may also provide any additional information which you believe will be needed by or useful to the
lead agency; attach additional pages as necessary to supplement any item.

Part 1 — Project and Sponsor_Information

Name of Action or Project:

The Syracuse Flatiron Renovation

Project Location (describe, and attach a location map):
530-536 N. Salina Street, Syracuse, NY 13208

Brief Description of Proposed Action:

The four-story building is listed on the National Register of Historic Places. Unoccupied for over 10 years, it will be fully renovated as a mixed-use
commercial and residential building. There will be five residential units above the ground floor, and there will be two to three commercial units on the
ground floor. The tenants on the ground floor shall be determined at a later time. The adjacent site to the east, facing Prospect Avenue, will be
improved as well, and will include asphalt parking pavement, drainage, concrete pavement, granite curbs, stone stairs and retaining walls, and
handicapped accessible concrete ramp to building entry.

Name of Applicant or Sponsor: Telephone: 310.048.4454

The Syracuse Flatiron LLC E-Mail: ielahi@stalwartfund.com
Address:
2509 James Street, Unit 571
City/PO: State: Zip Code:
Syracuse NY 13206
1. Does the proposed action only involve the legislative adoption of a plan. local law. ordinance, NO YES
administrative rule, or requlation?
If Yes, attach a narrative description of the intent of the proposed action and the environmental resources that @ |:|
may be affected in the municipality and proceed to Part 2. If no, continue to question 2.
2. _Does the proposed action reguire a permit, approval or funding from any other government Agency? NO YES
If Yes, list agency(s) name and permit or approval: city building permit(s), Project Site Review approval, Encroachment
Permit approval, Restore NY funding, and Hist. Pres. Tax Credits I:l @

3. a. Total acreage of the site of the proposed action? 0.16 acres
b. Total acreage to be physically disturbed? 0.16 acres

c. Total acreage (project site and any contiguous properties) owned
or controlled by the applicant or project sponsor? 0.19 acres

4. Check all land uses that occur on, are adjoining or near the proposed action:

5. [0 Urban [] Rural (non-agriculture) [ Industrial [0 Commercial [] Residential (suburban)
1 Forest [] Agriculture [] Aquatic [] Other(Specify):
[ Parkland
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http://www.dec.ny.gov/permits/90156.html
http://www.dec.ny.gov/permits/90178.html
http://www.dec.ny.gov/permits/90533.html
http://www.dec.ny.gov/permits/90533.html
http://www.dec.ny.gov/permits/90380.html
http://www.dec.ny.gov/permits/90372.html
http://www.dec.ny.gov/permits/90372.html
http://www.dec.ny.gov/permits/90372.html
http://www.dec.ny.gov/permits/90372.html
http://www.dec.ny.gov/permits/90390.html

5. Is the proposed action,

N/A

a. A permitted use under the zoning regulations?

b. Consistent with the adopted comprehensive plan?

LIC]] 8

L1

6. Is the proposed action consistent with the predominant character of the existing built or natural landscape?

<

ES

B

7. Is the site of the proposed action located in, or does it adjoin, a state listed Critical Environmental Area?

If Yes, identify:

<
2]

E

[]

8. a. Will the proposed action result in a substantial increase in traffic above present levels?

b.  Are public transportation services available at or near the site of the proposed action?

c.  Are any pedestrian accommodations or bicycle routes available on or near the site of the proposed
action?

<
w

E

==l

9. Does the proposed action meet or exceed the state energy code requirements?

If the proposed action will exceed requirements, describe design features and technologies:

- Energy Code exemption per 2015 IECC C501.6

5 U0=8| ]3| L |3|EE] &

<

ES

[]

10. Will the proposed action connect to an existing public/private water supply? NO | YES

If No, describe method for providing potable water: |:| @

11. Will the proposed action connect to existing wastewater utilities? NO | YES
If No, describe method for providing wastewater treatment:

12. a. Does the project site contain, or is it substantially contiguous to, a building, archaeological site, or district NO | YES

which is listed on the National or State Register of Historic Places, or that has been determined by the
Commissioner of the NYS Office of Parks, Recreation and Historic Preservation to be eligible for listing on the
State Register of Historic Places?

b. Is the project site, or any portion of it, located in or adjacent to an area designated as sensitive for
archaeological sites on the NY State Historic Preservation Office (SHPO) archaeological site inventory?

13. a. Does any portion of the site of the proposed action, or lands adjoining the proposed action, contain
wetlands or other waterbodies regulated by a federal, state or local agency?

b. Would the proposed action physically alter, or encroach into, any existing wetland or waterbody?

If Yes, identify the wetland or waterbody and extent of alterations in square feet or acres:

YES

L)
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City of Syracuse
Industrial Development Agency
201 East Washington Street
Syracuse, NY 13202
Tel (315) 473-3275

EXECUTIVE SUMMARY

Agenda Item: 8 ATTACHMENTS:

Title: 415 S. Clinton LLC 1. Correspondence.

2. Resolution.
Reauested Bv: Sue Katzoff

OBJECTIVE: Approval of a resolution authorizing an extension
of both the Agency Lease Agreements and Sales tax
Appointment relative to the Company through September 1,
2020.

DESCRIPTION:

Direct expenditure of fund: [1Yes X No
Type of financial assistance requested
LIPILOT

X Sales Tax Exemption

Mortgage Recording Tax Exemption
CJTax Exempt Bonds

[JOther

SUMMARY: In October of 2017 The Agency approved benefits
for a project to be located at 415 South Clinton St. in the Armory
Square neighborhood. The owners proposed the gut renovation
of the 21,000 sq. ft. building to a mixed use with a commercial

component on the first floor and 12 residential units on the

upper four floors of the building. The upper floors of the REVIEWED BY:
building have been vacant more than 30 years and are X Executive Director
uninhabitable. The first floor at the time of the application had

been vacant for 16 years. The cost of the Project was estimated LJAudit Committee

to be $2,591,657 and benefits approved included a mortgage

[lGovernance Committee
tax exemption ($19,125.00) and a sales tax exemption

(550,000.00). The Project has encountered long delays [] Finance Committee
associated with issues involving historic tax credit financing and
building code design and did not close until July 2019. The Meeting: March 17, 2020

Project is now underway and is anticipated to be completed this

summer. No additional benefits are requested. Prepared By: J. A. Delaney




415 S Clinton LLC
129 W. Fayette St.
Syracuse, NY 13202

City of Syracuse

Industrial Development Agency

201 East Washington Street, 6™ Floor
Syracuse, NY 13202

Attn: Judith Delaney
February 27, 2020
Dear Judith Delaney,

I am writing you to request a retroactive extension of the Sales Tax Appointment Letter
that was granted for the renovation project at 415 S. Clinton St., Syracuse, NY 13202. [ am
looking for an extension to September 1, 2020. I do not need an increase in the amount of the
sales tax exemption.

I am also asking for an extension of the Agency Lease Documents.

The project has taken longer than expected due to delays in the permitting process. The
project is now progressing at a strong pace (permit issues resolved), and we anticipate it to be

completed by late summer. Through the end of 2019 we have used approximately $9600.00 of
the sales tax exemption.

Sincerely

445 e

Robb Bidwell




APPROVING RESOLUTION

A regular meeting of the City of Syracuse Industrial Development Agency was convened
in public session on March 17, 2020 at 8:15 o’clock a.m., local time, in the Common Council
Chambers, City Hall, 233 East Washington Street, Syracuse, New York.

The meeting was called to order by and upon the roll being duly called,
the following members were:

PRESENT:

THE FOLLOWING PERSONS WERE ALSO PRESENT:

The following resolution was offered by and seconded by

RESOLUTION APPROVING AN EXTENSION OF THE
TERM OF: (i) THE LEASES BETWEEN THE AGENCY
AND THE COMPANY; AND (ii) THE SALES TAX
APPOINTMENT OF THE COMPANY AS AGENT OF THE
AGENCY  UNTIL SEPTEMBER 1, 2020; AND
AUTHORIZING THE EXECUTION OF ANY AND ALL
NECESSARY DOCUMENTS

WHEREAS, the City of Syracuse Industrial Development Agency (the “Agency”) is
authorized and empowered by Title 1 of Article 18-A of the General Municipal Law of the State
of New York (the “State”), as amended, together with Chapter 641 of the Laws of 1979 of the
State of New York, as amended from time to time (collectively, the “Act”), to promote, develop,
encourage and assist in the acquiring, constructing, reconstructing, improving, maintaining,
equipping and furnishing of industrial, manufacturing, warehousing, commercial, research and
recreation facilities, for the purpose of promoting economically sound commerce and industry to
advance the job opportunities, health, general prosperity and economic welfare of the people of
the State, to improve their recreation opportunities, prosperity and standard of living; and

WHEREAS, by resolution adopted on October 17, 2017 (the “Inducement Resolution”)
the Agency, at the request of 415 S. Clinton LLC (the “Company”), agreed to undertake a project
(the “Project”) consisting of: (A)(i) the acquisition of an interest in approximately 5,180 square
feet of improved real property located at 415-17 Clinton Street South, in the City of Syracuse,
New York (the “Land”); (ii) the reconstruction and renovation of an existing five story,
approximately 21,000 square foot building consisting of approximately 5,000 square feet of retail
space on the first floor and approximately 16,000 square feet on floors two through five
comprised of approximately (9) one bedroom units and (3) two bedroom units all located on the
Land (the “Facility”); (iii) the acquisition and installation in and at the Land and Facility of
furniture, fixtures and equipment (the “Equipment” and together with the Land and the Facility,
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the “Project Facility”); (B) the granting of certain financial assistance in the form of exemptions
from State and local sales and use tax and mortgage recording tax (in accordance with Section
874 of the General Municipal Law) (collectively the “Financial Assistance”); (C) the
appointment of the Company or its designee as an agent of the Agency in connection with the
acquisition, reconstruction, renovation, equipping and completion of the Project Facility; and
(D) the lease of the Land and Facility by the Agency pursuant to a lease agreement and the
acquisition of an interest in the Equipment pursuant to a bill of sale from the Company to the
Agency; and the sublease of the Project Facility back to the Company pursuant to a sublease
agreement; and

WHEREAS, in July 2019, the Company and Agency entered into a lease transaction to
effectuate the undertaking of the Project and the conference of the approved Financial Assistance
(the “Lease Transaction”). As part of the Lease Transaction for purposes of undertaking and
completing the Project Facility, the Company was appointed as the agent of the Agency through
March 1, 2020 (the “Appointment”) and was awarded an amount not to exceed $50,000 (the
"Exemption™) in exemptions from State and local sales and use tax. The Company has
represented that through the end of 2019 they have used approximately $9,600 of the Exemption;
and

WHEREAS, by letter dated February 27, 2020, the Company advised that due to
unexpected delays in the permitting process, they are requesting the Agency approve an
extension of their Appointment from March 1, 2020 to September 1, 2020 to provide them an
opportunity to complete the Project (the "Appointment Extension"); and

WHEREAS, the Company has confirmed that no additional financial assistance is being
requested and that they have not exceeded the amount of the Original Exemption; and

WHEREAS, in connection with the Extension, certain of the Lease Documents (as
defined herein) need to be amended to extend their term coterminous with the Appointment
Extension (the "Amendments"); and

WHEREAS, the Appointment Extension and the Amendments are in furtherance of the
Financial Assistance that was previously approved for the Project, which underwent an
environmental review by the Agency pursuant to the State Environmental Quality Review Act
(“SEQRA”), and the present sales tax appointment and document extension request is
insubstantial and does not require reconsideration or further review by the Agency under
SEQRA.

NOW, THEREFORE, be it resolved by the members of the City of Syracuse Industrial
Development Agency as follows:

1) Based upon the representations made by the Company to the Agency, including

but not limited to there being no event of default under the Lease Documents (as defined herein),
the Agency hereby makes the following findings and determinations:
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@) The granting of the Appointment Extension and Amendments do not
require reconsideration or further review by the Agency under SEQRA.

(b) The Agency authorizes the Appointment Extension and the Amendments
for purposes of completing the Project through and including September 1, 2020, conditioned
upon the Company: (i) representing and warranting that there are no events of default under any
of the documents executed and delivered by the Company in conjunction with the Lease
Transaction, including but not limited to the company lease, the agency lease, the project
agreement and the environmental compliance and indemnification agreement, each dated as of
July 1, 2019 (collectively, the "Lease Documents"”); (ii) confirming that they have not exceeded
their award of State and local sales tax exemption; (iii) confirming that all insurance executed
and delivered in conjunction with the Project and the Lease Transaction remains in full force and
effect and will submit to the Agency proof of insurance naming the Agency as an additional
insured pursuant to the Agency’s requirements under the Lease Documents; (iv) submitting to the
Agency any applicable information requested by the Agency with respect to the Appointment
Extension and the Amendments so that they can accurately track and report Project and Financial
Assistance information as required under the Act; (v) submitting any applicable administrative
fees and all legal fees incurred by the Agency in exchange for the Agency’s grant of the
Appointment Extension and the Amendments; and (vi) submitting any proof required by the
Agency demonstrating that the Company has not realized State and local sales and use tax
exemptions in excess of what was authorized for the Project.

(2)  The Agency is authorized to execute all documents necessary to effectuate the
Appointment Extension and the Amendments (collectively, the “Extension Documents”)
including but not limited to revisions or amendments of the Lease Documents, issuance of a new
Sales Tax Appointment Letter and an amendment or extension of the appropriate “IDA
Appointment of Project Operator or Agent for Sales Tax Purposes” (Form ST-60) for each of the
entities; and each the Chairman, the Vice Chairman and/or the Executive Director of the Agency
are hereby authorized, on behalf of the Agency, to execute and deliver the documents, to make
such other changes, omissions, insertions, revisions, or amendments to the documents referred to
herein as the (Vice) Chairman deems appropriate. The execution thereof by the Chairman, the
Vice Chairman and/or the Executive Director constitutes conclusive evidence of such approval.

(3)  The Company shall execute and deliver any and all documents required by the
Agency in connection with the Appointment Extension and the Amendments and to carry out the
intent of this Resolution; and

4) The Company shall provide or cause its Additional Agents to provide, and the
Agency shall maintain, records of the amount of State and local sales and use tax exemption
benefits provided to the Project and the Company shall, and cause each Additional Agent, to
make such records available to the Agency and the State Commissioner of Taxation and Finance
(the “Commissioner”) upon request. The Agency shall, within thirty (30) days of providing any
State sales and use tax exemption benefits, report to the Commissioner the amount of such
benefits for the Project, identifying the Project, along with any such other information and
specificity as the Commissioner may prescribe. As a condition precedent to the Company or
Project’s receipt of, or benefit from, any State or local sales and use tax exemptions, the

3
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Company must acknowledge and agree to make, or cause its Additional Agents to make, all
records and information regarding State and local sales and use tax exemption benefits realized
by the Project available to the Agency or its designee upon request.

(5) No covenant, stipulation, obligation or agreement contained in this resolution or any
document referred to herein shall be deemed to be the covenant, stipulation, obligation or
agreement of any member, officer, agent or employee of the Agency in his or her individual
capacity. Neither the members nor officers of the Agency, nor any person executing any documents
referred to above on behalf of the Agency, shall be liable thereon or be subject to any personal
liability or accountability by reason of the execution or delivery thereof.

(6) The Secretary of the Agency is hereby authorized and may distribute copies of this
Resolution and do such further things or perform such acts as may be necessary or convenient to
implement the provisions of this Resolution.

(7) A copy of this Resolution, together with any attachments hereto, shall be placed on
file in the office of the Agency where the same shall be available for public inspection during
business hours.

The question of the adoption of the foregoing resolution was duly put to vote on a roll
call, which resulted as follows:

AYE NAY

The foregoing Resolution was thereupon declared duly adopted.
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STATE OF NEW YORK )
) SS.:
COUNTY OF ONONDAGA )

I, the undersigned Secretary of the City of Syracuse Industrial Development
Agency, DO HEREBY CERTIFY that | have compared the annexed extract of the minutes of the
meeting of the City of Syracuse Industrial Development Agency (the “Agency”) held on March 17,
2020, with the original thereof on file in my office, and that the same (including all exhibits) is a
true and correct copy of the proceedings of the Agency and of the whole of such original insofar as
the same relates to the subject matters referred to therein.

| FURTHER CERTIFY that (i) all members of the Agency had due notice of such
meeting, (ii) pursuant to Section 104 of the Public Officers Law (Open Meetings Law), such
meeting was open to the general public and public notice of the time and place of such meeting was
duly given in accordance with such Section 104, (iii) the meeting was in all respects duly held, and
(iv) there was a quorum present throughout.

| FURTHER CERTIFY that, as of the date hereof, the attached resolution is in full
force and effect and has not been amended, repealed or rescinded.

IN WITNESS WHEREOF, | have set my hand and affixed the seal of the Agency
this___ day of March, 2020.

City of Syracuse Industrial Development Agency

Rickey T. Brown, Secretary

(SEAL)
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City of Syracuse
Industrial Development Agency
201 East Washington Street
Syracuse, NY 13202
Tel (315) 473-3275

EXECUTIVE SUMMARY

Agenda Item: 9 ATTACHMENTS:

Title: JMA Tech Properties LLC 1. Correspondence.

2. Resolution.
Reduested Bv: Sue Katzoff

OBJECTIVE: Approval of a resolution authorizing a temporary
sales tax appointment for the Project until June 1, 2020

DESCRIPTION:

Direct expenditure of fund: [1Yes X No
Type of financial assistance requested
LIPILOT

[JSales Tax Exemption

[JMortgage Recording Tax Exemption
CJTax Exempt Bonds

[JOther

SUMMARY: In January 2020 the Board of Directors approved
financial assistance to the Company for a Project to be located
at 120-154 Cortland Ave (former Coyne Textiles Building) and
adjacent properties .The Company proposes the gut renovation

of the 118,502 sq. ft. building to locate a new advanced 5G

manufacturing and innovation center, the focal point of a REVIEWED BY:
planned 5G campus at the site. Benefits approved for the X Executive Director
Project included a mortgage tax exemption ($94,890.00) a sales

tax exemption ($880,000.00) and a Priority Industry PILOT with LJAudit Committee

a 15 year savings of $2,897,092.00. The Company and the
Agency have been working to complete documents for a closing
however in the interim the Company needs to order materials ] Finance Committee

[1Governance Committee

now to take advantage of a full construction season and is

requesting the Board approve a temporary sales tax
appointment prior to closing to benefit from the approves sales
tax exemption. As a condition of the temporary sales tax
appointment the Company will pay a 25% of the Project fee
now prior to a full closing.

Meeting: March 17, 2020

Prepared By: J.A. DelLaney




COSTELLO - COONEY* FEARON

PLLC

Attorneys at law since 1896

500 PLUM STREET, SUITE 300
Wendy S. Lougnot, Partner oo STREET, SUITES

wlougnot@ccf-law.com , TEL. 315.422.1152 | FAX 315.422.1139
WWW.CCF-LAW.COM

March 13, 2020

VIA ELECTRONIC MAIL

Judith DeLaney, Executive Director
Syracuse Industrial Development Agency
201 East Washington Street, 6th Floor
Syracuse, NY 13202

Re:  JMA Tech Properties LLC

Dear Judy:

As you know, our office represents JMA Tech Properties, LLC (“JMA”), which received
final approval of their project involving properties in the area of South Clinton Street and
Tallman Street in the City of Syracuse (the “Project”). JMA would like to commence the project
as soon as possible. However, we are in the process of working out details regarding potential
subdivision approval and potential construction changes which may affect the overall Project
costs, both of which will cause a minor delay in the closing with SIDA. While those details are
being finalized, JIMA would like to start work on the Project. As such, we are hereby requesting
that SIDA grant temporary sales tax appointment to JMA through June 30, 2020. This will allow
the last remaining details to be worked out so that the SIDA closing may be completed.

Thank you for your consideration of this request. If you have any questions or need
anything further, please feel free to contact me.

Very truly yours,
COSTELLO, COONEY & FEARON, PLLC

Wendy syt

Wendy S. Lougnot
WSL/

ALBANY OFFICE CAMILLUS OFFICE CAZENOVIA OFFICE
220 CorUMBIA TURNPIKE | RENSSELAER, NY 12144 5701 WEST GENESEE STREET | CAMILLUS, NY 13031 5 MILL STREET | CAZENOV1A, NY 13035




APPROVING RESOLUTION

A regular meeting of the City of Syracuse Industrial Development Agency was convened
in public session on March 17, 2020 at 8:15 o’clock a.m., local time, in the Common Council
Chambers, City Hall, 233 East Washington Street, Syracuse, New York.

The meeting was called to order by and upon the roll being duly called,
the following members were:

PRESENT:

THE FOLLOWING PERSONS WERE ALSO PRESENT:

The following resolution was offered by and seconded by

RESOLUTION APPROVING THE TEMPORARY
APPOINTMENT OF THE COMPANY AS AGENT OF THE
AGENCY WITH RESPECT TO A PROJECT AND THE
EXECUTION AND DELIVERY OF CERTAIN
DOCUMENTS IN CONNECTION THEREWITH

WHEREAS, the City of Syracuse Industrial Development Agency (the “Agency”) is
authorized and empowered by Title 1 of Article 18-A of the General Municipal Law of the State
of New York (the “State”), as amended, together with Chapter 641 of the Laws of 1979 of the
State of New York, as amended from time to time (collectively, the “Act”), to promote, develop,
encourage and assist in the acquiring, constructing, reconstructing, improving, maintaining,
equipping and furnishing of industrial, manufacturing, warehousing, commercial, research and
recreation facilities, for the purpose of promoting economically sound commerce and industry to
advance the job opportunities, health, general prosperity and economic welfare of the people of
the State, to improve their recreation opportunities, prosperity and standard of living; and

WHEREAS, JMA Tech Properties, LLC, or an entity to be formed (the “Company”), by
application dated October 10, 2019 (the “Application”), requested that the Agency undertake a
project (the “Project”) consisting of: (A)(i) the acquisition of an interest in thirteen parcels of
real property (three of which are improved as noted below) totaling in the aggregate
approximately 4.3 acres of land located at 120-154 Cortland Ave. & Tallman St. (improved by
an approximate 119,000 sq. ft. building the "Coyne Building™); 1022 Clinton St. S. (improved by
an approximate 7,200 sq. ft. building the "Gabriel Building"); 1051 Clinton St. S. (improved by
an approximate 2,352 sq. ft. building the "Wastewater Building™), 1029, 1033, 1049, 1049 (rear)
and 1080-82 Clinton St. S.; 222-24 Tallman St. & Clinton St. S. and 226 Tallman St.; 980-82
Salina St. S., 1002-22 Salina St. S. & Cortland Ave. and 1024-40 Salina St. S. and Tallman St.,
all located in the City of Syracuse, New York (collectively, the “Land”); (ii) the reconstruction
and renovation of the Coyne Building and the Wastewater Building to be used as a new campus
to develop, manufacture, test and showcase 5G technology, including but not limited to, the
leveling of floors, the removal of part of the second floor to accommodate high rack storage
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space on a portion of the first floor, the removal and reconstruction of various support columns,
new lighting, signage, windows, paint, ceilings, floors, doors and the reconstruction of offices,
meeting and training spaces, conference rooms, an employee cafeteria and locker room, storage,
restrooms, shipping/receiving bays, a customer showcase and demonstration area, workstations
and server areas, all located on the Land; and the demolition of the Gabriel Building to be used,
along with the balance of parcels comprising the Land as surface parking to serve the renovated
Coyne Building and Wastewater Building (all of the foregoing, collectively the "Facility™) (iii)
the acquisition and installation in and at the Land and Facility of furniture, fixtures and
equipment (the “Equipment” and together with the Land and the Facility, the “Project
Facility”); (B) the granting of certain financial assistance in the form of exemptions from real
estate taxes, State and local sales and use tax and mortgage recording tax (in accordance with
Section 874 of the General Municipal Law) (collectively the “Financial Assistance”); (C) the
appointment of the Company or its designee as an agent of the Agency in connection with the
acquisition, construction, reconstruction, renovation and equipping and completion of the Project
Facility; and (D) the lease of the Land and Facility by the Agency pursuant to a lease agreement
and the acquisition of an interest in the Equipment pursuant to a bill of sale from the Company to
the Agency; and the sublease of the Project Facility back to the Company pursuant to a sublease
agreement; and

WHEREAS, the Agency conducted a public hearing with respect to the Project and the
proposed Financial Assistance on November 19, 2019 pursuant to Section 859-a of the Act,
notice of which was published on December 5, 2019, in the Post-Standard, a newspaper of
general circulation in the City of Syracuse, New York and given to the chief executive officers of
the affected tax jurisdictions by letters dated December 3, 2019; and

WHEREAS, by resolution adopted January 21, 2020 (the “SEQRA Resolution”), the
Agency determined that the Project constitutes an “Type 1 Action” as defined under SEQRA and
will not have a significant adverse effect on the environment and issued a negative declaration;
and

WHEREAS, pursuant to a resolution adopted by the Agency on January 21, 2020 (the
“Inducement Resolution”), the Agency approved the undertaking of the Project and the
appointment of the Company as its agent for purposes of completing the Project; and

WHEREAS, the Inducement Resolution authorized State and local sales and use tax
exemptions for the Project in an amount not to exceed $880,000; and

WHEREAS, counsel for the Company and the Agency are working on completing the
lease transactional documents to effectuate the closing on the Financial Assistance but the
Company has advised that in order to fully take advantage of the construction season they need
to order certain materials for the Project and/or commence with the renovations/reconstruction.
As such, the Company is requesting the Agency consider executing and delivering a temporary
sales tax exemption prior to the closing on the lease transactional documents with the Agency
relative to the Project such that the Company can commence with the renovations and
reconstruction and benefit from the exemption from State and local sales and use taxes while
finalizing its financing (the “Temporary Appointment”); and

2
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NOW, THEREFORE, be it resolved by the members of the City of Syracuse Industrial
Development Agency as follows:

(1) It is the policy of the State to promote the economic welfare, recreation
opportunities and prosperity of its inhabitants and to actively promote, attract, encourage and
develop recreation and economically sound commerce and industry for the purpose of preventing
unemployment and economic deterioration. It is among the purposes of the Agency to promote,
develop, encourage and assist in the acquiring, constructing, improving, maintaining, equipping
and furnishing of certain facilities, including commercial facilities, and thereby advance the job
opportunities, health, general prosperity and economic welfare of the people of the State and to
improve their recreation opportunities, prosperity and standard of living.

2 Based upon the representations made by the Company to the Agency, the Agency
hereby makes the following findings and determinations:

@ The action taken pursuant to this Resolution will not result in any significant
adverse environmental impacts, and the previously adopted negative declaration still applies and
does not need to be amended or supplemented.

(b) Pursuant to the terms of the Inducement Resolution the amount of State and local
sales and use tax exemption benefits comprising the Financial Assistance approved by the
Agency shall not exceed $880,000.

(©) The terms and conditions of subdivision 3 of Section 875 of the Act are herein
incorporated by reference and the Company shall agree to such terms as a condition precedent to
the Company’s Temporary Appointment as agent of the Agency and to receiving or benefiting
from an exemption from State and local sales and use tax exemptions benefits.

(d) The Agency approves the Company’s Temporary Appointment and delivery of an
appointment letter (the “Letter”) subject to execution of an interim project agreement by and
between the Company and the Agency (the “Interim Project Agreement”) as well as any
necessary and related documents, including but not limited to, an Environmental Compliance and
Indemnification Agreement and a Bill of Sale (collectively with the Letter and the Interim
Project Agreement, the “Temporary Documents”), all effective through June 30, 2020 (the
“Temporary Period”).

(e As a condition precedent to the Agency’s execution and delivery of the Temporary
Documents, the Company has, or will: (i) execute and deliver the Agreement (as defined in the
Inducement Resolution); (ii) agree to comply with the provisions thereof and of the Act; and (iii)
remit to the Agency 25% of the Agency’s administrative fee (currently based on the Company’s
Application) as well as the Agency’s legal fees associated with the issuance of the Temporary
Documents, if so required by the Agency.

) The Agency approves, subject to the terms hereof, the execution and delivery of
the Temporary Documents effective through June 30, 2020; and the Chair, Vice Chairman and/or

3
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Executive Director of the Agency are each hereby authorized, upon review and advice of counsel,
on behalf of the Agency, to execute and deliver the Temporary Documents, in form and substance
similar to other such agreements entered into by the Agency. The execution thereof by the Chair,
Vice Chairman or Executive Director constitutes conclusive evidence of such approval.

(9) The Company may utilize, and is hereby authorized to appoint, subject to the
terms and conditions of the Project Agreement (including the execution by the Additional Agent
(as defined herein) of a Sub-Agent Agreement (as defined in the Project Agreement)), a Project
operator, contractors, agents, subagents, subcontractors, contractors and subcontractors of such
agents and subagents (collectively, “Additional Agents”) to proceed with the construction and
equipping of the Project, all with the same powers and the same validity as if the Agency were
acting in its own behalf provided the Company execute, deliver and comply with the Temporary
Documents. The Company shall provide, or cause Additional Agents to provide, and the Agency
shall maintain, records of the amount of State and local sales and use tax exemption benefits
provided to the Project, and the Company shall, and cause each Additional Agent to, make such
records available to the Agency and the State Commissioner of Taxation and Finance (the
“Commissioner”) upon request. The Agency shall, within thirty (30) days of providing any State
sales and use tax exemption benefits, report to the Commissioner the amount of such benefits for
Project, identifying the Project, along with any such other information and specificity as the
Commissioner may prescribe. As a condition precedent to the Company or Project’s receipt of,
or benefit from, any State or local sales and use tax exemptions, the Company must acknowledge
and agree to make, or cause its Additional Agents to make, all records and information regarding
State and local sales and use tax exemption benefits realized by the Project available to the
Company, the Agency or its designee upon request.

(h) Bousquet Holstein, as counsel to the Agency is hereby authorized to work with
the Company and others to prepare the Temporary Documents and all documents necessary to
effect the intent of this Resolution.

(1) Should the Agency’s participation in the Temporary Documents regarding the
Project Facility be challenged by any party, in the courts or otherwise, the Company shall defend,
indemnify and hold harmless the Agency and its members, officers and employees from any and
all losses arising from any such challenge including, but not limited to, the fees and disbursement
of the Agency’s counsel. Should any court of competent jurisdiction determine that the Agency is
not authorized under the Act to participate in the Letter and Interim Project Agreement, this
Resolution shall automatically become null, void and of no further force and effect, and the
Agency shall have no liability to the Company hereunder or otherwise.

@) No covenant, stipulation, obligation or agreement contained in this resolution or
any document referred to herein shall be deemed to be the covenant, stipulation, obligation or
agreement of any member, officer, agent or employee of the Agency in his or her individual
capacity. Neither the members nor officers of the Agency, nor any person executing any
documents referred to above on behalf of the Agency, shall be liable thereon or be subject to any
personal liability or accountability by reason of the execution or delivery thereof.

(k) This Resolution shall take effect immediately.

4
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)] The Secretary of the Agency is hereby authorized and directed to distribute copies
of this Resolution to the Company and to do such further things or perform such acts as may be
necessary or convenient to implement the provisions of this Resolution.

(m) A copy of this Resolution, together with the attachments hereto, shall be placed on

file in the office of the Agency where the same shall be available for public inspection during
business hours.

The question of the adoption of the foregoing resolution was duly put to vote on a roll
call, which resulted as follows:

AYE NAY

The foregoing Approving Resolution was thereupon declared duly adopted.
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STATE OF NEW YORK )
) SS.:
COUNTY OF ONONDAGA )

I, the undersigned Secretary of the City of Syracuse Industrial Development
Agency, DO HEREBY CERTIFY that | have compared the annexed extract of the minutes of the
meeting of the City of Syracuse Industrial Development Agency (the “Agency”) held on March 17,
2020, with the original thereof on file in my office, and that the same (including all exhibits) is a
true and correct copy of the proceedings of the Agency and of the whole of such original insofar as
the same relates to the subject matters referred to therein.

| FURTHER CERTIFY that (i) all members of the Agency had due notice of such
meeting, (ii) pursuant to Section 104 of the Public Officers Law (Open Meetings Law), such
meeting was open to the general public and public notice of the time and place of such meeting
was duly given in accordance with such Section 104, (iii) the meeting was in all respects duly held,
and (iv) there was a quorum present throughout.

| FURTHER CERTIFY that, as of the date hereof, the attached resolution is in
full force and effect and has not been amended, repealed or rescinded.

IN WITNESS WHEREOF, I have set my hand and affixed the seal of the Agency
this day of March, 2020.

City of Syracuse Industrial Development Agency

Rickey T. Brown, Secretary

(SEAL)
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City of Syracuse

Industrial Development Agency
333 West Washington St, Suite 130

Syracuse, NY 13202

Tel (315) 473-3275 Fax (315) 435-3669

EXECUTIVE SUMMARY

Agenda Item: 10
Title: Maguire Family Limited Partnership

Reauested Bv: Judith Delanev

OBIJECTIVE: Review and recommendation to the Board of
Directors relative to a request from the Company to amend the
Project.

DESCRIPTION:

Direct expenditure of fund: [1Yes X No
Type of financial assistance requested
LIPILOT

[JSales Tax Exemption

[JMortgage Recording Tax Exemption
CJTax Exempt Bonds

X Other

SUMMARY: As the members are aware the Finance Committee
at its meeting of March 10, 2020 met with representatives of
the Company to discuss their request to amend the Project due
to serious pre-construction issues requiring major changes to
the original proposal and a substantial construction start delay.
The Company advised the Committee it is now prepared to start
construction this spring and the Committee recommended the
Board of Directors further consider the request to amend the
Project after a new cost benefit analysis could be prepared. In
the interim Agency Counsel advised because of the proposed
changes a new SEQR review is necessary. The review will not be
ready for Board approval until the April Board meeting delaying
consideration of resolutions amending the Project. However after
internal discussion, staff is recommending the Board of Directors of
Directors terminate the existing PILOT now and consider resolutions
approving both an amendment to the Project agreement and a new
PILOT with a revised schedule after both a cost benefit analysis and
SEQR are completed.

ATTACHMENTS.

REVIEWED BY:

X Executive Director
LJAudit Committee
LIGovernance Committee

] Finance Committee

Meeting: March 20, 2020

Prepared By: J.A. Delaney




City of Syracuse
Industrial Development Agency
201 East Washington Street
Syracuse, NY 13202
Tel (315) 473-3275

EXECUTIVE SUMMARY
Agenda Iltem: 11 ATTACHMENTS:
Title: Steri-Pharma LLC 1. Correspondence.
Reauested Bv: Judith Delanev
OBJECTIVE: Discussion on status of the Project and

recommendation..

DESCRIPTION:

Direct expenditure of fund: [1Yes X No
Type of financial assistance requested
LIPILOT

[JSales Tax Exemption

[JMortgage Recording Tax Exemption
CJTax Exempt Bonds

[JOther

SUMMARY:

As the members may recall in October 2019 the Board of
Directors authorized the Agency to enter into a Memorandum
of Understanding with the Company stipulating if the Project

was not able to start construction by March 31, 2020 the
Agency would terminate its interests in the Project including the
PILOT. The Company (see attached correspondence) has
informed the Agency it is not able to get underway as planned
and requests the Project be terminated.

REVIEWED BY:

X Executive Director
LJAudit Committee
LIGovernance Committee

Finance Committee

Meeting: March 17, 2020

Prepared By: J.A. DelLaney
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b - phone: 315-473.7180 ¢ fax; 315-473-7181
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11 March 2020

Ms. Judith Delaney, Economic Development Specialist
City of Syracuse Industrial Development Agency

201 East Washington Street, 6" Floor

Syracuse, NY 13202

jdelaney@syrgov.net

Re: City of Syracuse Industrial Development Agency
Steri-Pharma, LLC Project
Termination of PILOT Program

Dear Ms. Delaney,

Steri-Pharma values and appreciates the partnership with SIDA and patience you have provided us throughout this
process. As you know we anticipated confirmation from our customer at this point and expected to be underway
with our expansion; however, at this time we have no definitive start date from our customer and therefore
request at this time to terminate the existing SIDA incentive package which includes the PILOT, sales and use
exemption and mortgage tax recording tax exemption.

Again, that you for your continued support of Steri-Pharma. If you have any questions, please feel free to reach
out.

Sincerely,

Andrew }. Mather

Plant Managing Director
Steri-Pharma, LLC

429 S. West Street
Syracuse, NY 13202

(315) 473-7180
amather@steri-pharma.com

cc: Alessandro Broggi
Vincent Durante
Wendy S. Lougnot - Costello, Cooney and Fearon, PLLC

Page 1 of 1




City of Syracuse
Industrial Development Agency
201 East Washington Street
Syracuse, NY 13202
Tel (315) 473-3275

EXECUTIVE SUMMARY

Agenda Item: 12 ATTACHMENTS:

Title: Hiawatha Boulevard Improvement Project 1. Correspondence.

2. Resolution.
Redauested Bv: Judith DelLanev

OBJECTIVE: Approval of a resolution authorizing the Agency to
provide funding in an amount not to exceed $520,882.58 to the
City of Syracuse for improvements to a section of the Onondaga
Creekwalk.

DESCRIPTION:

Direct expenditure of fund: XIYes [] No
Type of financial assistance requested
LIPILOT

[JSales Tax Exemption

[JMortgage Recording Tax Exemption
CJTax Exempt Bonds

[JOther

SUMMARY: The Agency has received a request from the City of
Syracuse to fund a gap in funding for improvements to the
Onondaga Creekwalk, at the bridge over Hiawatha Blvd

between Van Rensselaer and Solar Street as described in the

attached correspondence from the City Engineer. The source of

Agency funds for this purpose has been identified from funding REVIEWED BY:

restricted and designated to be used for projects in the X Executive Director
Lakefront Redevelopment area. The Finance Committee

reviewed this request at its meeting of March 10, 2020 and [JAudit Committee
aD?rzrc?(\(;?S a motion to recommend approval by the Board of CGovernance Committee

Finance Committee

Meeting: March 17, 2020

Prepared By: J.A. DelLaney




Mary E. Robison, PE
City Engineer

John Kivlehan
Design & Construction

Kelly Haggerty
Public Buildings

Marc Romano
Mapping & Surveying

Dept. of Engineering
233 E. Washington St.
City Hall, Room 401

Syracuse, N.Y. 13202
Office 315 448-8200
Fax 315 448-8488

www.syrgov.net

DEPARTMENT OF ENGINEERING

CITY OF SYRACUSE, MAYOR BEN WALSH

TO: Judith DeLaney, Economic Development Specialist
FROM: Mary E. Robison, P.E., City Engineer Dﬂ\urbt/lﬁk)dk—-
DATE: March 4, 2020
RE: Hiawatha Boulevard Sidewalk Improvement Project, Syracuse, NY,

PIN 3755.84 Request for $520,882.00 in SIDA Lakefront Area Funds

The project area is between the intersections of Hiawatha Boulevard with Van Rensselaer
Street and Solar Street in the City of Syracuse, Onondaga County, New York. The Hiawatha
Boulevard Bridge over Onondaga Creek is located 480 feet northeast of the intersection with
the Van Rensselaer Street, and 735 feet southwest of the intersection with Solar Street in the
City of Syracuse. The total length of the project is approximately 1,500 feet (see attached
map).

The scope of this project is to improve the section of the Onondaga Creekwalk and the
connection point to the future Erie Canal Trail along Hiawatha Boulevard. The existing
Creekwalk exits from an elevated walkway from the west bank of Onondaga Creek directly on
to Hiawatha Boulevard, traversing then along the easterly sidewalk of Hiawatha Boulevard
over and across the Creek via the bridge before wrapping back around and continuing along
the east bank of the Creek. This described section is composed of an asphalt walking surface
with a concrete sidewalk on the bridge. The existing walk has limited width prohibiting the
continuation of the multi-use function of the Creekwalk for this section. The objective of the
project is to continue the 10 foot minimum and 13 feet desirable width of the Creekwalk along
the south approach then over the bridge, requiring alteration to the bridge structure sidewalk
to accommodate the wider path. This wider dimension will accommodate the continuation of
the Creekwalk and improve the safety of the public along Hiawatha Boulevard between Van
Rensselaer Street and Solar Street. Also, the project includes milling and paving of the
roadway surface with some areas of full depth reconstruction; curbing and driveway work;
upgrades to signs, traffic signals, and pavement markings; bridge joint replacement, isolated
bridge deck surface repairs and drainage structure relocations.

On January 30th, 2020, three (3) bids were received and opened for the above referenced
project. The names of the general contractors who submitted bids were Vector Construction
Corporation, Slate Hill Constructors, Inc., & Dolomite Products Co., Inc. We have reviewed the
bids and the apparent low bidder was Vector Construction Corporation in the amount of
$2,463,965.00. The bids came in approximately $600,000 over our construction cost estimate.

The City is short approximately $600,000.00 in order to be able to award the project to Vector
Construction Corporation since the Transportation Improvement Program (TIP) funding
provided 80% of $2,472,000 towards this project and the project budget is now
$3,072,000.00. We are hopeful that SIDA is able to fund $520,882.00 with the Lakefront Area

GROWTH. DIVERSITY. OPPORTUNITY FOR ALL.



Topic: Hiawatha Boulevard Sidewalk Improvement Project (PIN 3755.84) 4 March 2020
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funds and the City will then incur the balance with local funds.

Please let me know if you have any questions relative to this request. Thank you for your consideration of
funding money for this project.

Very truly yours,

th\-

Mary E. Robison, P.E.
City Engineer

GROWTH. DIVERSITY. OPPORTUNITY FOR ALL.
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RESOLUTION

A regular meeting of the City of Syracuse Industrial Development Agency was
convened in public session on March 17, 2020 at 8:15 a.m. in the Common Council
Chambers, City Hall, 233 East Washington Street, Syracuse, New York.

The meeting was called to order by and, upon the roll being duly
called, the following members were:

PRESENT:

The following persons were ALSO PRESENT:

The following resolution was offered by and seconded by

AUTHORIZING THE AGENCY'S PARTICIPATION
IN A COOPERATION OR SIMILAR AGREEMENT
TO SUPPORT THE IMPROVEMENT OF A
CERTAIN SECTION OF THE ONONDAGA
CREEKWALK ALONG HIAWATHA BOULEVARD
IN THE CITY OF SYRACUSE AND AUTHORIZING
THE EXECUTION AND DELIVERY OF CERTAIN
DOCUMENTS IN CONNECTION THEREWITH AND
THE EXPENDITURE OF FUNDS IN SUPPORT
THEREOF

WHEREAS, the City of Syracuse Industrial Development Agency (the "Agency") is
authorized and empowered by Title 1 of Article 18-A of the General Municipal Law of the
State of New York (the "State"), as amended, together with Chapter 641 of the Laws of 1979
of the State of New York, as amended from time to time (collectively, the "Act") to promote,
develop, encourage and assist in the acquiring, constructing, improving, maintaining,
equipping and furnishing of industrial, manufacturing, warehousing, commercial, research and
recreation facilities, including industrial pollution control facilities, railroad facilities and
certain horse racing facilities, for the purpose of promoting, attracting, encouraging and
developing recreation and economically sound commerce and industry to advance the job
opportunities, health, general prosperity and economic welfare of the people of the State, to
improve their recreation opportunities, prosperity and standard of living, and to prevent
unemployment and economic deterioration; and

WHEREAS, to accomplish its stated purposes, the Agency is authorized and
empowered under the Act to make contracts and leases, and to execute all instruments
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necessary or convenient to or with any person, firm, partnership or corporation, either public
or private; and to do all things necessary or convenient to carry out its purposes and exercise
its powers; and

WHEREAS, the City of Syracuse, New York (the "City") is undertaking a project to
renovate a portion of Hiawatha Blvd. (the "Hiawatha Blvd Project™) which includes an
approximately 1,500 linear foot portion of what is commonly known as the Onondaga
Creekwalk (the "Creekwalk™) located between the intersections of Hiawatha Boulevard with
Van Rensselaer Street and Solar Street, located in the City. While the Hiawatha Blvd Project
includes such improvements as milling and paving of the roadway surface with some areas of
full depth reconstruction; curbing and driveway work; upgrades to signs, traffic signals, and
pavement markings; bridge joint replacement, isolated bridge deck surface repairs and drainage
structure relocations, the repairs specific to the Creekwalk include, but may not be limited to,
improvements to the sidewalk traversing, in part, the bridge to accommodate a sidewalk with a
minimum of ten (10) feet in width (currently the path is only 5 feet in width) and to replace
associated curbing along the sidewalk in order to improve the safety of the public and to connect
the Creekwalk to the future Erie Canal Trail along Hiawatha Blvd. and the loop the lake trail (the
"Sidewalk Improvement Project™); and

WHEREAS, the costs associated with the Hiawatha Blvd Project exceed $3,000,000
of which $1,132,270 is associated solely with the Sidewalk Improvement Project. The City
has procured funding to cover a majority of the Hiawatha Blvd Project; and

WHEREAS, the City is seeking: (i) the Agency's participation in the Sidewalk
Improvement Project; (ii) the Agency's execution and delivery of a cooperation agreement, or
similar agreement, which sets forth the roles and responsibilities of each participant (the
"Agreement™) relative to the Commitment (as defined herein); and (iii) the Agency's
dedication of an amount not to exceed $520,882 towards the Sidewalk Improvement Project,
to be derived solely from funds held by the Agency for use in the lakefront area (the
"Commitment"). The Commitment shall be disbursed pursuant to requisitions submitted
in accordance with the Agreement; and

WHEREAS, in exchange for its participation, the City will provide the Agency
with updates on the renovations to the Sidewalk Improvement Project, and at the request of
the Agency, the larger Hiawatha Blvd Project; and

WHEREAS, the Agency's participation in the Sidewalk Improvement Project will
promote, attract, encourage and develop recreation and economically sound commerce and industry to
advance the health, general prosperity and economic welfare of the people of the State, to improve
their recreation opportunities, prosperity and standard of living and leverage the other public and
private investments in the area; and

WHEREAS, without the Agency's participation, the complete Sidewalk
Improvement Project would not be financially feasible at this time; and
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WHEREAS, pursuant to Article 8 of the Environmental Conservation Law of the State
of New York, as amended, and the regulations of the Department of Environmental Conservation
of the State of New York promulgated thereunder (collectively referred to hereinafter as
“SEQRA”), the Agency has classified the Sidewalk Improvement Project as a “Type II”” action
as that term is defined under SEQRA, and therefore no further review is required; and

WHEREAS, the Agency has considered the policy, purposes and requirements of
the Act in making its determinations with respect to taking official action regarding the
Sidewalk Improvement Project; and

WHEREAS, the Agency has given due consideration to the City's request and to
the representations by the City that the Agency's participation in the Sidewalk
Improvement Project is: (i) critical to the ability to undertake and complete the Sidewalk
Improvement Project; (ii) will not result in the removal of a commercial, industrial or
manufacturing plant or facility from one area of the State to another area of the State or in
the abandonment of one or more plants or facilities located in the State, except as may be
permitted by the Act; and (iii) the Sidewalk Improvement Project will serve the purposes
of the Act by encouraging and developing recreation and economically sound commerce
and industry to advance the health, general prosperity and economic welfare of the people
of the State and to improve their recreation opportunities, prosperity and standard of
living.

NOW, THEREFORE, be it resolved by the members of the City of Syracuse
Industrial Development Agency as follows:

Section 1. It is the policy of the State to promote the economic welfare,
recreation opportunities and prosperity of its inhabitants and to actively promote, attract,
encourage and develop recreation and economically sound commerce and industry for the
purpose of preventing unemployment and economic deterioration. It is among the
purposes of the Agency to promote, develop, encourage and assist in the acquiring,
constructing, improving, maintaining, equipping and furnishing of certain facilities,
including commercial facilities, and thereby advance the job opportunities, health,
general prosperity and economic welfare of the people of the State and to improve their
recreation opportunities, prosperity and standard of living.

Section 2. Based upon the representations and projections made by the City to the
Agency, the Agency hereby and makes the following determinations:

(A) the Sidewalk Improvement Project consists of a “Type II”” action under SEQRA
and therefore no further review is required; and

(B) the Sidewalk Improvement Project constitutes a "project” within the meaning of
the Act;

4138605_1



(C) the execution and delivery of the Agreement and the Agency's Commitment to
the City for use to pay certain costs of the Sidewalk Improvement Project will be an
inducement to the City to undertake and complete the Sidewalk Improvement Project and
thereby advance the health, general prosperity and economic welfare of the people of the
State and to improve their recreation opportunities, prosperity and standard of living.

(D) the Sidewalk Improvement Project will not result in the removal of a
commercial, industrial or manufacturing plant or facility from one area of the State to another
area of the State or result in the abandonment of one or more plants or facilities located in the
State, except as may be permitted by the Act.

Section 3. Subject to the terms of this Resolution and the conditions set forth in
the Agreement the Agency will execute and deliver the Agreement and provide the
Commitment. However, the Commitment is subject to, and conditioned upon, the negotiation
of the Agreement by and between the Agency and the City upon acceptable terms and
conditions to the Agency as approved by the Chairman or Vice Chairman. Upon the execution
and delivery of same by each party, the Agency will disburse the Commitment in accordance
therewith and herewith. The Chairman, Vice Chairman and/or Executive Director of the
Agency are each hereby authorized, on behalf of the Agency, to negotiate, execute and deliver
the Agreement in accordance with the terms hereof and approve any disbursement of the
Commitment. The execution of the Agreement and/or approval of disbursements by the
Chairman, Vice Chairman and/or the Executive Director shall constitute conclusive evidence
of such approval.

Section 4. The Chairman, Vice Chairman and/or the Executive Director of the
Agency, acting individually, are each hereby authorized and directed, for and in the name
and on behalf of the Agency, to execute and deliver the documents and agreements identified
herein and any such additional certificates, instruments, documents or affidavits, to pay any
such other fees, charges and expenses, to make such other changes, omissions, insertions,
revisions, or amendments to the documents referred herein and to do and cause to be done any
such other acts and things, as they determine, on advice of counsel to the Agency, may be
necessary or desirable to consummate the transactions contemplated by this Resolution and
the Agreement.

Section 5. The Secretary of the Agency is hereby authorized to distribute
copies of this Resolution to the City and to do such further things or perform such acts as
may be necessary or convenient to implement the provisions of this Resolution.

Section 6. Should the Agency's authorization of and/or participation in the
Agreement or the Commitment be challenged by any party, in the courts or otherwise, the
City shall defend, indemnify and hold harmless the Agency and its members, officers and
employees from any and all losses arising from any such challenge including, but not
limited to, the fees and disbursement of the Agency's counsel, and such indemnity shall be
codified in the Agreement. Should any court of competent jurisdiction determine that the
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Agency is not authorized under the Act to participate in the Agreement, the Hiawatha
Boulevard Sidewalk Improvement Project or provide the Commitment, the Agency shall
have no liability to the City hereunder or otherwise.

Section 7. No covenant, stipulation, obligation or agreement contained in this
resolution or any document referred to herein shall be deemed to be the covenant,
stipulation, obligation or agreement of any member, officer, agent or employee of the
Agency in his or her individual capacity. Neither the members nor officers of the
Agency, nor any person executing any documents referred to above on behalf of the
Agency, shall be liable thereon or be subject to any personal liability or accountability by
reason of the execution or delivery thereof.

Section 8. Bousquet Holstein PLLC, as counsel to the Agency, is hereby
authorized to work with the City and others to prepare for submission to the Agency, all
documents necessary to effect the Agreement and the Commitment and consummate the
intent of this Resolution.

Section 9. The Secretary of the Agency is hereby authorized and may distribute
copies of this Resolution and do such further things or perform such acts as may be
necessary or convenient to implement the provisions of this Resolution.

Section 10. This Resolution shall take effect immediately. A copy of this
Resolution, together with the attachments hereto, shall be placed on file in the office of the
Agency where the same shall be available for public inspection during business hours.

The question of the adoption of the foregoing resolution was duly put to vote on a
roll call, which resulted as follows:

AYE NAY

The foregoing Resolution was thereupon declared duly adopted.
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STATE OF NEW YORK )
) SS.:
COUNTY OF ONONDAGA )

I, the undersigned Secretary of the City of Syracuse Industrial Development
Agency, DO HEREBY CERTIFY that | have compared the annexed extract of the minutes of the
meeting of the City of Syracuse Industrial Development Agency (the “Agency”) held on March 17,
2020, with the original thereof on file in my office, and that the same (including all exhibits) is a
true and correct copy of the proceedings of the Agency and of the whole of such original insofar as
the same relates to the subject matters referred to therein.

| FURTHER CERTIFY that (i) all members of the Agency had due notice of such
meeting, (ii) pursuant to Section 104 of the Public Officers Law (Open Meetings Law), such
meeting was open to the general public and public notice of the time and place of such meeting
was duly given in accordance with such Section 104, (iii) the meeting was in all respects duly held,
and (iv) there was a quorum present throughout.

| FURTHER CERTIFY that, as of the date hereof, the attached resolution is in
full force and effect and has not been amended, repealed or rescinded.

IN WITNESS WHEREOF, I have set my hand and affixed the seal of the Agency
this day of March, 2020.

City of Syracuse Industrial Development Agency

Rickey T. Brown, Secretary

(SEAL)
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City of Syracuse
Industrial Development Agency
201 East Washington Street
Syracuse, NY 13202
Tel (315) 473-3275

EXECUTIVE SUMMARY
Agenda Item: 13 ATTACHMENTS:
Title: Syracuse Surge 1. Correspondence.
2.Resolution.

Redauested Bv: Judith DelLanev

OBIJECTIVE: Approval to enter into a contract with US Ignite
and CenterState CEO to assist in the development of a program
to provide increased internet connectivity across the City and
identify new sources of investment in technology to advance
the Syracuse Surge.

DESCRIPTION:

Direct expenditure of fund: XIYes [] No
Type of financial assistance requested
LIPILOT

[JSales Tax Exemption

[JMortgage Recording Tax Exemption
CJTax Exempt Bonds

[JOther

SUMMARY:

The Agency has received a request from the City of Syracuse to
enter into a two year contract with US Ignite and CenterState
CEO at a cost not to exceed $40,000.to provide consulting

services relative to a program to improve and increase the City’s

overall internet connectivity and identify new sources of REVIEWED BY:
investment technology. The Contact has been reviewed by staff X Executive Director
and is permissible under the Agency’s Procurement Policy. The

request was reviewed at a meeting of the Agency’s Finance LJAudit Committee

Committee held on March 10, 2020. At that meeting members
of the Committee approved a motion to recommend the Board
of Directors approve the request as presented. Finance Committee

[1Governance Committee

Meeting: March 17, 2020

Prepared By: J.A. DelLaney
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DEPARTMENT OF NEIGHBORHOOD
& BUSINESS DEVELOPMENT

CITY OF SYRACUSE, MAYOR BEN WALSH

March 5, 2020

Ms. Judy Delaney, Executive Director
Syracuse Industrial Development Agency
City Hall Commons, 6th Floor

201 East Washington Street

Syracuse, New York 13202

RE: Syracuse Surge Consulting Project to Address Digital Divide & Smart City Solutions
Dear Judy,

As you know, the Syracuse Surge is our City’s strategy for inclusive growth in the new
economy. To be a growing city where all people can successfully pursue economic
opportunities, we must enable greater access to higher speed internet connectivity and
other technologies and related skills needed for the jobs of today and tomorrow.

To support growth in the new economy, the City of Syracuse respectfully requests that
SIDA engage with US Ignite, a 501(c)(3), and CenterState CEQ, to help the City develop a
program for increased internet connectivity across the city and identify new sources of
investment in technology to advance the Syracuse Surge.

US Ignite works with cities across the US to devise strategies for communications network
advancement, and for innovation in smart city services that are powered by a new
generation of technologies. US Ignite will work with CenterState and the City to provide
research to help us better understand the size and scope of our connectivity gaps,
especially in lower income neighborhoods and areas of historic disinvestment. They will
also provide consulting and identify specific solutions to improve connectivity and equity
across the city. As a part of this engagement, they identify additional partners from their
extensive network of commercial, governmental, educational and philanthropic
organizations that can support our community with investments in new technologies to
help develop more smart city services.

The total budgetary support required by SIDA is $40,000 over two years, with an expected

contribution of $20,000 contributed by CenterState CEO in the first year of the agreement
(2021). The expected two year financial commitment is as follows:

Year 1 (2020)

SIDA $10,000
CenterState CEO $20,000
Total Year 1 $30,000

GROWTH. DIVERSITY. OPPORTUNITY FOR ALL.
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Year 2 (2021)

SIDA $30,000
Total Year 2 $30,000

Total contract value $60,000

Regular progress reports will be provided throughout the first year, with an evaluation at the end of the
first year to ensure that the desired outcomes and deliverables are achieved.

Thank you for your consideration of this proposed engagement. | would be happy to answer further
guestions or provide additional information.

Sipcerely, | N

/ IV

/,
‘\}énnifer Tifft
Deputy Commissioner

GROWTH. DIVERSITY. OPPORTUNITY FOR ALL.



RESOLUTION

A regular meeting of the City of Syracuse Industrial Development Agency was convened
in public session on March 17, 2020, at 8:15 o’clock a.m. in the Common Council Chambers,
City Hall, 233 East Washington Street, Syracuse, New York.

The meeting was called to order by and upon roll being called, the
following members of the Agency were:

PRESENT:

THE FOLLOWING PERSONS WERE ALSO PRESENT:

The following resolution was offered by and seconded by

RESOLUTION AUTHORIZING THE NEGOTIATION,
EXECUTION AND DELIVERY OF AN AGREEMENT TO
DEVELOP A PROGRAM FOR INCREASED INTERNET
CONNECTIVITY ACROSS THE CITY

WHEREAS, the City of Syracuse Industrial Development Agency (the “Agency”) is
authorized and empowered by Title 1 of Article 18-A of the General Municipal Law of the State
of New York (the “State”), as amended, together with Chapter 641 of the Laws of 1979 of the
State of New York, as amended from time to time (collectively, the “Act”), to promote, develop,
encourage and assist in the acquiring, constructing, reconstructing, improving, maintaining,
equipping and furnishing of industrial, manufacturing, warehousing, commercial, research and
recreation facilities, for the purpose of promoting economically sound commerce and industry to
advance the job opportunities, health, general prosperity and economic welfare of the people of
the State, to improve their recreation opportunities, prosperity and standard of living; and

WHEREAS, to accomplish its stated purposes, the Agency is authorized and empowered
under the Act to enter into contracts; and

WHEREAS, the Agency has been working with the City of Syracuse, New York (the
“City”) to identify ways in which to leverage certain of the City's smart city initiatives to help
ensure that residents of the City have greater access to high speed internet connectivity in order
to reduce or close the digital divide and provide access to educational and economic and job
opportunities to those underserved people (the "Goal"); and

WHEREAS, to accomplish this Goal, the Agency seeks to identify those areas in the

City where high speed internet connectivity is lacking and identify strategies for improving same
with both new solutions as well as utilizing existing infrastructure; and

4138856_1



WHEREAS, US Ignite (“USI”) works with cities across the United States to devise
strategies for communication network advancements which include innovation in smart city
services powered by a new generation of technologies; and

WHEREAS, The Agency has been working with the City, USI and Centerstate CEO
("CCEQ") on a proposal to help accomplish the Agency's Goal. USI has submitted a proposal to
the Agency and CCEO to work collaboratively with the parties to, among other things: (i)
identify the current level of service (and areas that are underserved) to allow the parties to better
understand the size and scope of the connectivity gaps, especially in lower income
neighborhoods and areas of historic disinvestment; (ii) identify methods to leverage existing
platforms in order to maximize service to those areas; (iii) identify solutions (both short and long
term); and (iv) help identify potential funding sources to help implement those long term
solutions (the "Scope of Services™); and

WHEREAS, USI has agreed to provide the Scope of Services over the course of two (2)
years at a total cost of $60,000 ("Project Costs") all of which will be memorialized in an
agreement amongst the Agency, USI and CCEO (the "Agreement™). CCEO has agreed to
contribute $20,000 towards the Project Costs in year 1 of the Agreement. The Executive
Director of the Agency is recommending that the Agency contribute a total of $40,000 over two
years, with $10,000 to be expended in year 1 of the Agreement and $30,000 in year 2; and

WHEREAS, the Executive Director of the Agency also seeks authority from the Agency
to negotiate, execute and deliver the Agreement with USI and CCEO to provide for the Scope of
Services and to expend the $40,000 (the “Funds™) as set forth herein and under the terms of such
Agreement; and

WHEREAS, pursuant to 1l (E)(2) of the Agency’s procurement policy, the Agency is
not required to follow a competitive process for the procurement of services available only from
a sole source as that term is defined in the Agency’s procurement policy; and

WHEREAS, USI is the only non-profit company offering these services to
municipalities and/or public agencies and the Agency has not been able to find a comparable
vendor for like services; and

WHEREAS, pursuant to Article 8 of the Environmental Conservation Law of the State
of New York, as amended, and the regulations of the Department of Environmental Conservation
of the State of New York promulgated thereunder (collectively referred to hereinafter as
“SEQRA”), the Agency has determined that the Scope of Services and the provision of the Funds
constitutes a “Type II” action as that term is defined under SEQRA, and therefore no further
review is required; and

4138856_1 2



NOW, THEREFORE, be it resolved by the members of the City of Syracuse Industrial
Development Agency, as follows:

Section 1. Based upon the representations made to the Agency, the Agency makes the
following findings and determinations:

(A)  The Project consists of a “Type II”” action under SEQRA and therefore no
further review is required; and

(B)  The Agency has determined that the services offered by USI will provide a
unique benefit, that they are offered at a reasonable cost, and there is no competition available
for the procurement of the services; and

(C)  The Agency authorizes the expenditure of the Funds as set forth herein
contingent upon the parties negotiating, executing and delivering the Agreement pursuant to the
terms hereof to provide for the Scope of Services.

(D)  The Executive Director of the Agency is hereby authorized, on behalf of
the Agency, to negotiate, execute and deliver the Agreement, in in accordance with the terms
hereof to provide for the Scope of Services, as presented at this meeting, and expend the Funds
to engage USI to undertake and perform the Scope of Services as set forth herein, with changes
in terms and form as shall be consistent with this Resolution and as the Chairman or Vice
Chairman shall approve; and to do such further things or perform such acts as may be necessary
or convenient to implement the provisions of this Resolution. The execution thereof by the
Executive Director shall constitute conclusive evidence of such approval.

Section 2. Should any court of competent jurisdiction determine that the Agency is
not authorized under the Act to participate in the Project or the contract for the Scope of
Services, this Resolution shall automatically become null, void and of no further force and effect.

Section 3. No covenant, stipulation, obligation or agreement contained in this
resolution or any document referred to above shall be deemed to be the covenant, stipulation,
obligation or agreement of any member, officer, agent or employee of the Agency in his or her
individual capacity. Neither the members nor officers of the Agency, nor any person executing
any documents referred to above on behalf of the Agency, shall be liable thereon or be subject to
any personal liability or accountability by reason of the execution or delivery thereof.

Section 4. Bousquet Holstein PLLC, as counsel to the Agency, is hereby
authorized to work with the CCEO and USI to prepare for submission to the Agency, all
documents necessary to effect the Agreement and the advancement of the Funds and
consummate the intent of this Resolution.

Section 5. A copy of this Resolution shall be placed on file in the office of the
Agency where the same shall be available for public inspection during business hours.
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Section 6. The Secretary of the Agency is hereby authorized to and may distribute
copies of this Resolution and to do such further things or perform such acts as may be necessary
or convenient to implement the provisions of this Resolution.

Section 7. This Resolution shall take effect immediately. A copy of this Resolution
shall be placed on file in the office of the Agency where the same shall be available for public
inspection during business hours.

The question of the adoption of the foregoing resolution was duly put to vote on a roll
call, which resulted as follows:

AYE NAY

The foregoing Resolution was thereupon declared duly adopted.

4138856_1 4



STATE OF NEW YORK )
COUNTY OF ONONDAGA ) SS;:

I, the undersigned Secretary of the City of Syracuse Industrial Development
Agency, DO HEREBY CERTIFY that | have compared the annexed extract of the minutes of
the meeting of the City of Syracuse Industrial Development Agency (the “Agency’') held on
March 17, 2020, with the original thereof on file in my office, and that the same (including all
exhibits) is a true and correct copy of the proceedings of the Agency and of the whole of such
original insofar as the same relates to the subject matters referred to therein.

| FURTHER CERTIFY that (i) all members of the Agency had due notice of
such meeting, (ii) pursuant to Section 104 of the Public Officers Law (Open Meetings Law),
such meeting was open to the general public and public notice of the time and place of such
meeting was duly given in accordance with such Section 104, (iii) the meeting was in all respects
duly held, and (iv) there was a quorum present throughout.

| FURTHER CERTIFY that, as of the date hereof, the attached resolution is in
full force and effect and has not been amended, repealed or rescinded.

IN WITNESS WHEREOF, | have set my hand and affixed the seal of the
Agency this day of March, 2020.

City of Syracuse Industrial Development Agency

Rickey T. Brown, Secretary

(SEAL)
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	Specify: 
	Part15a: Yes
	Part15b: Yes
	Part16: Yes
	Part17: No
	Part18a: No
	Part18b: Yes
	Part17SS1: 
	Part19SS1:  - Energy Code exemption per 2015 IECC C501.6.
	Part18c: Yes
	Part19: Yes
	Part110: Yes
	Part111: Yes
	Part112a: Yes
	Part112b: No
	Part113a: No
	Part113b: No
	Public/Private Water Supply: 
	Part113bSS1: 
	Part14SS1Urban: Yes
	Part14SS2Forest: Off
	Parkland: Off
	Part14SS4Rural: Off
	Part14SS5Agriculture: Off
	Part14SS6Industrial: Off
	Part14SS7Aquatic: Off
	Part14SS8Commercial: Yes
	Part14SS9Other: Off
	Part14SS10Residential: Off
	Part111SS2: 
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