City of Syracuse
CDBG, HOME, ESG Application Notice
Citizen Participation Information
October 4th, 2021

Applications are released by the Department of Neighborhood and Business Development for CDBG, HOME and ESG funding
for the Program Year 48 ( May 1, 2022 – April 30th, 2023). An Agency should submit one application for each program for
which they are requesting funding. Please do not combine funding requests. If an agency is applying for more than one program
please submit each application separately with individual file names. All supporting documentation must be submitted with the
application.
1.

The amount of funds expected to be available:
Grant Administering Agencies
Grant*

Expected Allocation

Community Development Block Grant

$5,158,048

HOME Investment Partnership

$1,416,256

Emergency Solutions Grant

$431,664

This year the City of Syracuse received a total of $7,005,968 in block grant funding. It is anticipated that the City of Syracuse will
receive its 2022 funding from the Department of Housing and Urban Development at the same range. 15% of the Community
Development Block Grant funds is available to be allocated to CDBG public service activities, and there is a 20% cap for
administration of all eligible activities. The Emergency Solutions Grant has a 100% match requirement for all activities that
support Street Outreach, Homeless Prevention, Rapid Re-housing and Emergency Shelter programs. The matching funds are
contributed to the ESG program and expended for the agencies allowable ESG costs. HOME funding consists of Community
Housing Development Organization (CHDO) Certification and Operating Assistance, Developer Subsidies and Homebuyer
Subsidies. . 15% of the HOME funding must be set aside for property development completed by certified CHDO’s.
The amount of funding is determined by federal legislation in Washington, DC and usually decided during January 2022. The
City of Syracuse anticipates it will receive all entitlement funding anywhere between September- November of 2022.
2.

Application Scoring Criteria

The City of Syracuse CDBG, HOME and ESG funding is a competitive application process that is reviewed and scored by the
staff at the Department of Neighborhood and Business Development and a volunteer Risk Analysis Committee. Applications will
be scored based on the following method:


Agency Program Description/Summary/Information



Identifying Need



Program Design/Implementation



Financial Feasibility



Performance Measures



Efficiency in Utilizing Public Funds/Navigating COVID-19

3.

The Current HUD 2021 income and rent limits for CDBG, HOME and ESG program activities are as follows:

Extremely Low – defined as an income targeting standard in the 1998 Act Amendments to the Housing Act of 1937; to avoid
inconsistencies with other income limits, it is defined as 60% of the four-person family very low-income limit, adjusted for
family size, but not allowed to fall below the State Supplemental Security Income (SSI) benefit level for one-person
households.
Very Low- – defined as 50% of the median family income for the area, subject to specified adjustments for areas with unusually
high or low incomes. Very low-income limits are calculated using a set of formula relationships - calculating very low-income
limits is to calculate what they would be if the four-person limit is based on 50% of the estimated area median family income.
Low-Income – defined as 80% of the median family income for the area, subject to adjustments for areas with unusually high or
low incomes or housing costs.

1 Person

2 Person

3 Person

4 Person

5 Person

6 Person

7 Person

8 Person

Extremely Low (30%)
Income Limits

$16,700

$19,100

$21,500

$23,850

$25,800

$27,700

$29,600

$31,500

Very Low
(50%) Income Limits
Low-Income
(60%) Limits

$27,850

$31,800

$35,800

$39,750

$42,950

$46,150

$49,300

$52,500

$33,420

$38,160

$42,960

$47,700

$51,540

$55,380

$59,160

$63,000

Low-Income
(80%) Limits

$44,550

$50,900

$57,250

$63,600

$68,700

$73,800

$78,900

$84,000

**HUD Income + Rent Limits; Use estimates until the Department of Housing and Urban Development issues 2022 requirements.

2021 HOME PROGRAM RENTS
EFFICIENCY

1 BR

2 BR

3 BR

4 BR

5 BR

6 BR

LOW HOME
RENT LIMIT

$648

$729

$895

$1033

$1153

$1272

$1391

HIGH HOME
RENT LIMIT

$648

$729

$901

$1124

$1303

$1498

$1694

4.
I.

2020-24 Consolidated Plan Strategic Funding Priorities
PROMOTE AND PRESERVE SAFE, AFFORDABLE, AND STABLE HOUSING
a. Home improvement direct assistance, targeting healthy housing principles with an emphasis lead hazard
remediation and improving energy efficiency;
b. Development of affordable housing with preferences for scattered site, mixed income approaches,
complementing identified community needs for those most vulnerable and improving housing quality;
c. Eviction prevention and landlord/tenant counseling assistance with an emphasis on early intervention and
reducing forced family mobility;
d. Support homeless prevention, street outreach, and rapid rehousing activities;
e. Reduce barriers to fair housing.

II.

BUILD FAMILY WEALTH + PROMOTE ECONOMIC INCLUSION
a. Home ownership promotion and retention, including homebuyer education, down payment assistance, and legal
services related to estate planning and bequests;
b. Workforce development programming targeting underserved Syracuse residents that focuses on existing and
projected employment opportunities, most notably the construction trades and supporting the Syracuse Build
collaborative;
c. Financial empowerment services available to all City residents, with an emphasis on partnerships with those
preparing for and/or newly entering the workforce;
d. Developing creative financing solutions to assist individuals, families, and small business owners in achieving
their goals and achieving long-term sustainability.

III.

CREATE MORE VIBRANT, RESILIENT NEIGHBORHOODS
a. Reduce residential and commercial corridor vacancy and remove blighting influences;
b. Support development efforts that result from demonstrated grass roots input and community engagement.

5.

CDBG Performance Measurement Standards (Matrix Codes)

The proposed activity/project must be able to be meet eligible matrix code and measured according to the following objectives
and outcomes:
Objectives
Suitable Living
Environment

Decent Housing
Economic Opportunity

Availability/Accessibility
Enhance suitable living
environment through
improved/ new
accessibility
Create decent housing with
improvement / new
availability
Provide economic
opportunity through
improved new
accessibility

Outcomes
Affordability
Enhance suitable living
environment through
improved / new
affordability
Create decent housing
with improved / new
affordability
Provide economic
opportunity through
improved / new
affordability

Sustainability
Enhance suitable living
environment through
improved / new
sustainability
Create decent housing
with improved / new
sustainability
Provide economic
opportunity through
improved / new
sustainability

OUTCOME PERFORMANCE MEASUREMENT STANDARDS:
CDBG initiated the Performance Measurement System to establish and track measurable goals and objectives for all
eligible activities. All approved activities will be required to comply with the Performance Measurement System.
I.

GOALS

II.

Goal #1

Create a suitable living environment. This objective relates to activities designed to benefit
communities, families or individuals by addressing issues their living environment (such as poor quality
infrastructure) to social issues such as crime prevention, literacy or elderly health services.

Goal #2

Provides decent housing. This objective focuses on housing programs where the purpose of the
program is to meet individual, family, or community needs and not programs where housing is an
element of a larger effort, since such programs would be appropriately reported under suitable living
environment.

Goal #3

Create economic opportunities. This objective applies to the types of activities related to
economic development, commercial revitalization or job creation.

OBJECTIVES
Improve availability / accessibility. This category applies to activities that make services, infrastructure, public facilities,
housing or shelters available or accessible to low / moderate income people, including persons with disabilities. In this
category, accessibility does not refer only to physical barriers, but also to making the affordable basics of daily living
available and accessible to low / moderate income people where they live.

Improve affordability. This category applies to activities that make services, infrastructure, public facilities, housing or
shelters available or accessible to low / moderate income people, including persons with disabilities. In this category,
accessibility does not refer only to physical barriers, but also to making the affordable basics of daily living available and
accessible to low / moderate income people where they live.

Improve sustainability. This category applies to projects where the activity or activities are aimed at improving
communities or neighborhoods, helping to make them livable or viable by providing benefit to persons of low / moderate
income or by removing or eliminating slums or blighted areas through multiple activities or services that sustain
communities or neighborhoods.

III.

PERFORMANCE MEASUREMENT OUTCOME STATEMENT
Combine the elements from the performance measurement standards categories to summarize why the proposed activity is needed
and what outcomes will be achieved from the proposed activity or program. Outcomes are the changes you anticipate to occur in
clients’ lives and / or the community as a result of the proposed activity. A complete statement includes output (quantified) +
outcome (from categories above) + activity (description) + objective.

Statement
Examples

52 households will have a new access to public sewer for the purpose of creating a suitable living
environment.
7 households will have affordable housing through down payment assistance program for the
purpose of creating decent affordable housing.
50 persons have access to new jobs through extension of a water line to a business for the purpose of
creating economic development.

6.

Agency Timeline for the 2022 CDBG, HOME, ESG Funding Programs:

RFP / Application Timeline
Program Year 48
October
2021

Oct 4th: RFPs/Applications for Funding Released for CDBG, HOME
and ESG
Oct 19th: 4:00 PM – Technical Assistance Training, All Programs.
WebEx workshop providing an overview of the process and applications.

Nov. 1st – 3rd: Open Technical Assistance – One-on-One.
Opportunity to ask specific questions and address concerns prior to
submitting completed RFP/application. Contact the Program Administrator
listed on the application to schedule.

November
2021

Nov. 12th: 2:00 PM – Application Deadline, All Programs.
Applications with required supporting documentation submitted via email to
Program Administrator listed on application. Late or Incomplete
applications will not be reviewed.

Nov. 22nd: Financial review of applications begins.
Agencies not demonstrating organizational fiscal health are ineligible for
funding. Ineligible applicants will not advance in review process, and will be
notified accordingly.

December
2021

Application Review begins for financially-eligible agencies.
Risk Analysis Committee review; recommendations to Department of
Neighborhood & Business Development (NBD). Drafting of 3rd Annual
Action Plan and budget underway.

February
2022

NBD’s Third Annual Action Plan Draft with budgets published for
public review.
Proposed agency funding announced. 30-day comment period begins.

March
2022

Council Preservation Meeting / NBD Public Hearing take place.

April
2022

Award Letters issued to Funded Agencies

Common Council votes to approve 3rd Annual Action Plan.

upon finalized 3rd Annual Action Plan and approvals by Common Council,
Mayor and HUD.

May 1st: Program Year 48 begins (May 1, 2022 – April 30, 2023)

Contact Person:
Michael Collins, Commissioner of Neighborhood + Business Development
201 East Washington Street, Suite 600
Syracuse, New York 13201
315.448.8100
Fax Number: 315.448.8037
nbd@syrgov.net

City of Syracuse
Citizen Participation Information
NOTICE OF FUNDING AVAILABILITY

Ben Walsh, Mayor

Michael Collins, Commissioner

City of Syracuse
CDBG, HOME, ESG Block Grant Program
Year 48 (2022-2023) Notice of Funding Available

In accordance with the City of Syracuse Department of Neighborhood +Business Development (NBD) Citizen
Participation Plan developed under requirements of the Housing and Community Development Act of 1974,
NBD will anticipate receiving funding from the Department of Housing and Urban Development.
REQUESTS: All 501 (c)(3) organizations are invited to submit an application for CDBG, HOME, ESG
funding to be released October 4th, 2021 All application requests must be submitted by November 12th , 2021
no later than 2:00 p.m. Non-profits submitting an application must include their latest financial statements
and required documents listed on the application.
PUBLIC HEARINGS: The City of Syracuse will hold one public hearing and the Common Council will hold
one public meeting. This public hearing and public meeting will be held in March 2022 date to be determined.
To obtain an application or to obtain additional information, please contact:
NBD Office Administrator
315.448.8100
nbd@syrgov.net
The public meeting may view/listen to this hearing via a live stream accessible by internet and telephone
audio. Participation is available through access code which will up loaded to the City of Syracuse website in
March 2022. The City of Syracuse complies with 31 CFR 51 and does not discriminate in access to facilities,
programs, services or activities on the basis of race, color, sex creed, marital status, national origin, or
disability.

