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Executive Summary

The City of Syracuse Department of Neighborhood and Business Development (NBD) submits the
City of Syracuse Second Annual Action Plan, as required by the U.S. Department of Housing and
Urban Development (HUD). This Action Plan corresponds with the Five-Year Consolidated Plan
released by the City and approved in 2020. The update includes various levels of strategic
planning for the implementation of HUD entitlement grant funds during Program Year 47 (2021 2022). Identified within this Action Plan are specific agencies and activities requesting HUD
entitlement funding to successfully carry out programs which address specific community needs,
as identified by the City and its residents.
This Action Plan is the result of a collaborative process between the City and the community.
Described are the community needs, resources, priorities, and proposed activities to be
undertaken utilizing federal Community Development Block Grant (CDBG), HOME Investment
Partnership (HOME), and Emergency Solutions Grant (ESG) funds. The City requests to utilize the
following amount in entitlement funds for the 2021-2022 program year:
Grant Administering Agencies
Grant*
Community Development Block Grant
HOME Investment Partnership
Emergency Solutions Grant
Housing Options for Persons with AIDS
(HOPWA)
*These figures do not include program income.

Administering
Agency
City of Syracuse
City of Syracuse
City of Syracuse
City of Syracuse
(in partnership with New York State
Office of Temporary and Disability
Assistance)

Expected
Allocation
$5,158,048
$1,416,256
$431,664
$0

In accordance with Title 24 Code of Federal Regulations (24 CFR) Part 91, all jurisdictions
anticipating the receipt of the above federal grants must complete an Annual Action Plan. The
Action Plan describes each community partner’s anticipated contribution and efforts to obtain
the goals and needs of the City and its residents, outlined in the City of Syracuse Five-Year
Consolidated Plan (2020-2024).
This is the Second Action Plan of the City of Syracuse Five-Year Consolidated Plan (2020-2024).
The Action Plan covers the period from May 1, 2021 through April 30, 2022.

Annual Goals and Objectives
1. PROMOTE AND PRESERVE SAFE, AFFORDABLE, AND STABLE HOUSING
1. Home improvement direct assistance, targeting healthy housing principles with an
emphasis lead hazard remediation and improving energy efficiency;
2. Development of affordable housing with preferences for scattered site, mixed income
approaches, complementing identified community needs for those most vulnerable
and improving housing quality;
3. Eviction prevention and landlord/tenant counseling assistance with an emphasis on
early intervention and reducing forced family mobility;
4. Support homeless prevention, street outreach, and rapid rehousing activities;
5. Reduce barriers to fair housing.
2. BUILD FAMILY WEALTH + PROMOTE ECONOMIC INCLUSION
1. Home ownership promotion and retention, including homebuyer education,
down payment assistance, and legal services related to estate planning and
bequests;
2. Workforce development programming targeting underserved Syracuse residents
that focuses on existing and projected employment opportunities, most notably
the construction trades and supporting the Syracuse Build collaborative;
3. Financial empowerment services available to all City residents, with an emphasis
on partnerships with those preparing for and/or newly entering the workforce;
4. Developing creative financing solutions to assist individuals, families, and small
business owners in achieving their goals and achieving long-term sustainability.
3. CREATE MORE VIBRANT, RESILIENT NEIGHBORHOODS
1. Reduce residential and commercial corridor vacancy and remove blighting influences;
2. Support development efforts that result from demonstrated grass roots input and
community engagement;
3. Support City-owned community centers with emphasis on quality programming for
youth and seniors.
During Program Year 47 (2021-2022), the City will accomplish their goals specifically through
providing resources to the following program areas:
• Down Payment and Closing Cost Assistance
• Increased Homeownership Opportunities for First-Time Homebuyers
• Access to Affordable Rental Housing
• Substantial Rehabilitation of Distressed Properties
• Emergency Home Repairs to Reduce Health/Safety Threats
• Housing Counseling, Education and Foreclosure Prevention Assistance
• Preventing Evictions and Housing Instability through Landlord/Tenant Counseling and
Legal Services
• Street Outreach
• Rapid Re-housing for homeless individuals and families
• Programming for Youth and Seniors
• Supportive Services for Persons with HIV/AIDS
• Homeless Prevention support services
• Emergency Housing and Supportive Housing Services

Past Performance
Rental Housing Maintenance and Production
The Department of Neighborhood and Business Development (NBD) is committed to improving
the quality of rental apartments while ensuring the availability of affordable units for those who
cannot afford to buy a home. We advance this goal by leveraging funding through the
Community Development Block Grant (CDBG) and HOME programs.
Homeownership Production and Preservation
As part of NBD’s overall neighborhood redevelopment strategies, facilitating homeownership
opportunities plays a critical role in advancing this objective. NBD has demonstrated this
commitment through investment in the following activities:
•
•

•
•
•

Created 53 low- and moderate-income first-time homebuyers by providing down
payment and closing cost assistance.
Assisted 197 owner-occupants in completing necessary repairs to their homes, including
roof repair, furnace replacement, and plumbing and electrical upgrades to an aging
housing stock.
Provided homeownership, budgeting, and foreclosure prevention counseling to more
than 286 individuals.
Currently there are 164 single family homes with significant renovations either
completed or underway and to be sold to first-time homebuyers.
10 dilapidated structures have been or are scheduled to be removed to support strategic
revitalization efforts in targeted block plans throughout the city.

Strengthening Communities, Families & Individuals
• Provided 3,877 youth with structured afterschool programming, academic support and
wellness recreation at all three City-owned community center buildings and other
nonprofit service providers.
• CDBG Entitlement funding offered more than 1,304 seniors with a variety of services,
including transportation, meals, structured activities, and more.
• Assisted 541 individuals with workforce development training and job placement.
• Resettlement services were provided to 152 newly arriving refugees; services included
assistance with accessing quality, affordable housing, language development/translation
depending on the services provided and job readiness.
• Provided 120 individuals at risk of homelessness with relocation assistance.
• Housing assistance was provided to 28 individuals afflicted with HIV/AIDS.

Citizen Participation
In order for the City to achieve the overall goals and objectives, citizen participation is necessary.
The entire allocation of federal CDBG, HOME, and ESG funding awarded to the City each year is
based around the severity of both poverty and substandard housing conditions. It is necessary
that public participation genuinely involve low-income residents experiencing these conditions.
Genuine involvement by low income people must take place at all stages of the process,
including identifying needs, setting priorities, suggesting allocations as well as the types of
programs that will meet high-priority needs. The revised Citizen Participation Plan outlines
strategies to ensure a diversity of residents can participate through a variety of methods. The
strategies include participation of local and county institutions, Continuums of Care, and other
organizations (including businesses, developers, non-profit organizations, philanthropic
organizations, and community based and faith-based organizations) in the process of developing
and implementing the Affirmatively Fair Housing Assessment and the Consolidated Plan. The
City further encourages the participation through emails, mailings, public notices, distribution of
information via social services agencies and other community organizations, such as Tomorrow's
Neighborhoods Today Planning Councils (TNT), and F.O.C.U.S. Greater Syracuse.
In looking closely at our community engagement infrastructure, we have worked to identify gaps
in civic engagement and find ways to reach and connect with diverse groups within our city –
diversity being defined in terms of age, race/ethnicity, developmental ability, religion,
educational attainment, and socioeconomic status. Our goal is to improve communication and
information delivery to encourage community participation and transparency.
In the spring of 2019, cameras and audio equipment were installed in the Syracuse Common
Council chambers, allowing city residents to follow along as legislative matters are discussed and
voted on. Citizens who are unable to attend Common Council meetings can watch via livestream
on the city’s designated YouTube page. Budget hearings and committee meetings are also made
available to the public using this tool. Closed Captioning is offered for those who may be hearing
impaired or unable to listen in for any reason. These advancements were made possible with the
help of a grant from New York State and technical support from WCNY, the local PBS affiliate. A
link for the YouTube Live Streaming can be found on the city’s website, Syrgov.net. In effect,
these changes hope to expand accessibility, allowing citizens to remain informed without the
restriction of being physically present.
In addition, the City has taken appropriate actions to encourage the participation of all of its
citizens including minorities, non-English speaking persons and persons with disabilities. There is
one full-time employee in the City of Syracuse Department of Neighborhood and Business
Development who speaks and comprehends Spanish fluently. This skill is critical in ensuring that
the office is responsive and transparent to city residents, regardless of their first language. These
employees are made available to answer questions in person or over the phone and are able to
translate when needed. The City is under contract with Language Line Solutions to expand our
abilities to provide interpretation services to the many languages spoken by members of our
community, and all staff has been trained in its use and functionality.
NBD has also worked to brainstorm a list of civic engagement practices that can foster
collaborative relationships between citizens and the local government. In thinking critically
about how to introduce practices like participatory budgeting, citizens juries, idea crowdsourcing
and Ad-Hoc groups, we hope to identify opportunities for strengthening communication and

breaking down the divide between social and municipal actors. Moving forward, our goal is to
find ways to consolidate our reports into formats that are digestible by all citizens groups. New
considerations include using social media as a platform for sharing information, collecting
community input and gauging reactions to changes.
The primary objective of citizen participation in drafting this Action Plan is to increase awareness
of community needs and effectively implement programs, while continuing to stabilize the city’s
housing stock and ensure safe, affordable housing for city residents. The Department of
Neighborhood and Business Development continues to work in a comprehensive manner to
revitalize distressed properties, bolster commercial corridors, and strengthen neighborhoods
through community building and targeted economic development projects.
All comments will be accepted for consideration. The final version of the Second Annual Action
Plan for Program Year 47 will include all comments received by the Department. Questions and
comments regarding this Action Plan may be directed to:
Michael Collins, Commissioner
Department of Neighborhood and Business Development
City Hall Commons, Suite 600
201 East Washington Street Syracuse, NY 13202
Phone: (315) 448-8100 | Email: nbd@syrgov.net
*Accommodations for persons with disabilities are made available at both public meetings. Interpreters are available upon
request to meet the needs of non-English speaking persons. Requests are to be submitted at least three business days prior to
the meeting by calling (315) 448-8100.

THE PROCESS
PR-05 Lead & Responsible Agencies 24 CFR 91.200(b)
NBD is the lead agency responsible for the administration of the Community Development Block Grant
(CDBG), HOME Investment Partnership, and the Emergency Solutions Grant (ESG) programs. Syracuse
first received Housing Opportunities for Persons with AIDS (HOPWA) funds in 2013 and continues to elect

to have the funds administered by the New York State Office of Temporary Disability Assistance (NYS
OTDA).
Second Annual Action Plan Public Contact Information
 Michael Collins- Commissioner: (315) 448-8100 | mcollins@syrgov.net
 Jennifer Tifft - Deputy Commissioner: (315) 448-8123 | jtifft@syrgov.net
 La’retta Castro - Director of Neighborhood Grant Programing & Compliance: (315) 448-8241|
lcastro@syrgov.net
 Wenona Timmons - CDBG Program Administrator: (315) 448-8747 | wtimmons@syrgov.net
 Susan McMahon - ESG and HOPWA Program Administrator: (315) 448-8173 |
smcmahon@syrgov.net
 Dian Sherwood - HOME Program Coordinator: (315) 448-8106 | dsherwood@syrgov.net
Agency Role
Lead Agency
CDBG Administrator
HOPWA Administrator
HOME Administrator
ESG Administrator
Table 1 – Responsible Agencies

Name
Syracuse
Syracuse
New York State
Syracuse
Syracuse

Department/Agency
Dept. of Neighborhood and Business Development
Dept. of Neighborhood and Business Development
Office of Temporary and Disability Assistance
Dept. of Neighborhood and Business Development
Dept. of Neighborhood and Business Development

Consultation and Partnerships
PR-10 CONSULTATION - 91.100, 91.215

New York State policies mandate discharge planning for individuals in the foster care system,
correctional facilities, and hospitals to ensure individuals are not released into homelessness.
These mandates have been incorporated into the Consolidated Plan and drive local decision
making. The local Continuum of Care (CoC) actively collaborates with systems of care for
homeless individuals and families. New initiatives have been developed to assist in preventing
homelessness wherever possible. Local “Healthy Homes” programs have been instilled in all local
hospitals and shelters. These programs quickly connect clients to a Healthy Home care manager,
assist with the discharge planning process, and improve continuity of care. The Onondaga
County District Attorney’s Re-entry Task Force provides paths for parolees to access training,
employment, and housing. The New York State Office of Mental Health (OMH) funds Single Point
of Access (SPOA). Assisted Outpatient Treatment Coordinators collaborate with OMH and New
York State Parole to establish housing and services for parolees with serious mental illness.
Streamlined access to housing for the homeless and housing vulnerable occurs as a result of the
development of the Coordinated Entry Workgroup, now part of the Housing and Homeless
Coalition (HHC). The mission of the HHC is to prioritize and coordinate access to housing for the
most vulnerable. HHC also aims to develop an enhanced collaborative process utilizing
community assets to provide improved coordination for the delivery, monitoring and evaluation
of homeless and housing vulnerable services. Representatives from behavioral health, Healthy
Homes, corrections, social services, emergency services and youth services participate in biweekly meetings to case conference individuals and families struggling.
Several local providers are active with New York State Medicaid Redesign, recognizing that the
provision of safe and affordable housing is a social necessity to a positive health outcome. A
Delivery System Reform Incentive Payment (DSRIP) plan has been developed and is in place for
our community. Additionally, Syracuse’s local Pay for Performance System Planning group meets
regularly to improve discharge planning and outcomes for hospital transitions.
The City partnership with the local Housing and Homeless Vulnerable Taskforce (HHVTF), created
in 1986 as a standing committee of the Common Council, is a key component in determining
specifically how ESG funds are allocated and disbursed. In August 2010, the HHVTF became the
HHC following the Department of Housing and Urban Development’s (HUD) emphasis on
creating a unified entity to assess community needs, identify gaps in service and develop a
strategy to address homelessness and a response to ending homelessness in the community.
The formation of the HHC allows for:
•
•
•
•
•
•
•

Creating and implementing a Ten-Year Plan to End Homelessness (2012-21)
A Collaborative Applicant for the submission of the Continuum of Care (CoC) application
Increased reliance and accountability to Homeless Management Information System
(HMIS)
Increased focus on performance outcomes
Emphasis on data driven decision making
Meeting HUD’s audit and reporting requirements
Alignment with ESG activities

The system coordination of HHC is the foundation of setting priorities for ESG funding,
developing (CoC) strategies and the Ten Year Plan. The ten year plan is based on best and
evidence-based practices, data from gaps and needs assessments, CoC input, and input from
strategic partners.
Collaboration between local non-profits, the Housing and Homeless Coalition (HHC) and the
Continuum of Care (CoC) is a priority for the City. These collaborations allow CDBG funds to
focus on housing and redevelopment. Additionally, collaborations allow the Emergency
Solutions Grant (ESG) to efficiently increase the number of critical support services offered to
homeless, chronically homeless, and at risk homeless individuals and families. Partnerships are
continually being forged between government organizations, housing developers, and business
partners to re-house individuals and families, provide financial assistance, case management and
eviction prevention services as well as relocation and other housing stabilization services.
NBD consults with the HHC and CoC to identify gaps in services to those in need. Using Homeless
Management Information System (HMIS) data, Point in Time (PIT) count data and feedback from
community-based organizations, ESG funds have been used to maximize current funding. The
CoC and NBD continue to work together to build and maintain a process that maximizes current
resources to support individuals and families in finding and maintaining permanent housing,
along with support services that help those in need to achieve their housing goals. The ESG
Program Administrators for both Syracuse and Onondaga County serve on the Performance
Evaluation Committee and have representation on the HHC Advisory Board. Both the CoC
Director and the ESG Program Administrator are constantly communicating, especially around
matters of funding, performance standards and evaluation outcomes. The ESG Program
Administrator and the CoC Director have gone on site visits together and have created a
CoC/ESG dual-funding organization chart. The Syracuse ESG Program Administrator also sits on
the Planning Policy, Program Performance Evaluation and Executive Committees of the HHC,
which updates the CoC monitoring tool and Gaps and Needs Assessment annually. There is also
ongoing collaboration and conversation with Onondaga County Department of Social Services
(DSS).
The ESG program progress relies heavily upon the HMIS data and monitoring visits with
agencies. Program standards, outcomes, and policies and procedures are reviewed on an annual
basis with each funded program. The Ten-Year Plan to End Homelessness created in 2012
outlined strategies, funding and other resources to end homelessness in our community. ESG
funds were aligned in the areas of rapid re-housing, homeless prevention, transitional housing
and street outreach. Local priorities for funding are identified by the Gaps and Needs
Assessment completed by the CoC along with the HMIS data and other local data. Outcomes of
this assessment are used to direct ESG funding resources.
The City of Syracuse partners with many nonprofit, governmental, and private organizations in
the execution of the strategies outlined in this Action Plan. In regard to Syracuse’s homeless
population, New York State policies mandate discharge planning for individuals in the foster care
system, correctional facilities and hospitals to ensure individuals are not discharged into
homelessness. These mandates have been incorporated into the Consolidated Plan and drive
local decision making. The local Continuum of Care actively collaborates with systems of care for
homeless individuals and families; new initiatives have been developed to assist in preventing
homelessness wherever possible. Local “Healthy Homes” programming have been installed in

Care Managers at all local hospitals and at shelters. They quickly connect clients to a Healthy
Home care manager, assist with the discharge planning process, and improve continuity of care.
The Onondaga County District Attorney’s re-entry task force provides paths for parolees to
access training, employment, and housing. The New York State Office of Mental Health (OMH)
funded Single Point of Access (SPOA) and Assisted Outpatient Treatment Coordinators
collaborate with OMH and New York State Parole to assure housing and services for parolees
with serious mental illness. These mandates have been incorporated into the Consolidated Plan
and drive local decision making. The local Continuum of Care actively collaborates with systems
of care for homeless individuals and families; new initiatives have been developed to assist in
preventing homelessness wherever possible.
Streamlined access to housing for the homeless and housing vulnerable occurs as a result of the
development of the Coordinated Entry Workgroup, now part of the HHC whose task it is to
prioritize and coordinate access to housing for the most vulnerable. Representatives from
behavioral health, healthy homes, corrections, social services, emergency services and youth
services participate in bi-weekly meetings to case conference individuals and families struggling
in the system.

AP-12 Participation – 91.105, 91.200(c)
Summary of citizen participation process/Efforts made to broaden citizen participation
Citizen participation is an on-going effort for NBD. Public meetings, a Neighborhood and Housing
survey, and meetings between City staff and community groups and neighborhood stakeholders,
homeless and housing vulnerable service providers, nonprofit housing partners, investor owners,
are all prioritized as a means to assess the conditions of our City and obtain real and tangible
feedback. For more details and results on the survey mentioned, please see the Neighborhood
and Housing Survey Report attached to Appendix A of this plan.
The entire allocation of federal CDBG, HOME, and ESG funding awarded to the City each year is
based on the severity of both poverty and substandard housing conditions. It is necessary that
public participation genuinely involve low-income residents experiencing these conditions and
must take place at all stages of the process, including identifying needs, setting priorities,
suggesting allocations as well as the types of programs that will meet high-priority needs. The
revised Citizen Participation Plan outlines strategies to ensure a diversity of residents can
participate through a variety of methods. The strategies include participation of local and county
institutions, Continuums of Care, and other organizations (including businesses, developers, nonprofit organizations, philanthropic organizations, and community based and faith-based
organizations) in the process of developing and implementing the Analysis of Impediments
report and the Consolidated Plan. The City further encourages the participation through emails,
mailings, public notices, distribution of information via social services agencies and other
community organizations, such as Tomorrow's Neighborhoods Today (TNT), and F.O.C.U.S.
Greater Syracuse.
In looking closely at the City’s community engagement infrastructure, NBD worked to identify
gaps in civic engagement and find ways to reach and connect with diverse groups within the City
– diversity being defined in terms of age, race/ethnicity, developmental ability, religion,

educational attainment, and socioeconomic status. The goal is to improve communication and
information delivery to encourage community participation and transparency.
NBD also worked to brainstorm a list of civic engagement practices that foster collaborative
relationships between citizens and the local government. In thinking critically about how to
introduce practices like participatory budgeting, citizens juries, idea crowdsourcing and Ad-Hoc
groups, and hopes to identify opportunities for strengthening communication and breaking
down the divide between social and municipal actors. Moving forward, the City aims to find
ways to consolidate our reports into formats that are digestible by all citizens groups. New
considerations include using social media as a platform for sharing information, collecting
community input and gauging reactions to changes.
The primary objective of citizen participation in drafting this Plan is to increase awareness of
community needs and effectively implement programs, while continuing to stabilize the city’s
housing stock and ensure safe, affordable housing for city residents. NBD continues to work in a
comprehensive manner to revitalize distressed properties, bolster commercial corridors, and
strengthen neighborhoods through community building and targeted economic development
projects.
Following the release of the draft Five-Year Strategic Plan, members of the public are invited to
share their comments with the Commissioner of Neighborhood & Business Development
independently and in a public meeting setting. These comments are taken into consideration as
the final plan is developed. In addition, the City holds a public hearing, which allows the public to
directly address the members of the Common Council and share their thoughts and concerns
regarding the draft plan.

Anticipated Resources
Local funding for affordable housing activities consists mainly of CDBG and HOME entitlement
grants. While HOME funds are statutorily reserved for housing-related activities, eligible uses
for CDBG funds are more varied to include services to assist certain subpopulations that, by their
nature, often require additional supports (e.g. at-risk youth, elderly, disabled).

The following chart reflects expected resources from the federal government anticipating a the
budget stays the same and there is no cut in funding:
Program

Source
of
Funds

Use of Funds

Prior Year
46
Allocation

Expected
Current Year 47
Grant Amount

Year 47
Program
Income

CDBG
(Community
Development
Block Grant)

HUD –
Federal

HOME
(HOME
Investment
Partnership)

HUD –
Federal

ESG
(Emergency
Solutions Grant)

HUD –
Federal

HOPWA (Housing
Options for
Persons with AIDS)

HUD –
Federal

Housing production, services to
special needs populations and
services to the housing
vulnerable
Developer subsidies for the
provision of affordable rental
housing and owner-occupied
housing; CHDO reserve and
capacity funding
Emergency shelter, transitional
Housing, homeless prevention,
rapid re-housing and street
outreach activities
Housing assistance for persons
with HIV/AIDS.

$5,061,399

$5,158,048

$12,800

$1,340,137

$1,416,256

$60,226

$413,972

$431,664

$0

$389,331

$0

$0

Leveraging Resources
Anticipated resources received through the Consolidated Planning process are leveraged
through additional resources including:
•

Home Improvement | Urgent Care: CDBG funds are used to address the most urgent
needs of low-income owner-occupants, such as the replacement of deteriorated roofs,
furnaces and plumbing, and in some cases, increase accessibility through the
construction of ramps. All assistance is provided directly to homeowners through the
City’s primary housing partner, Home HeadQuarters (HHQ) and has a sliding scale
payback requirement, the amount of which depends on the income-level of the owner.
The receipts of which are kept in a restricted account used for the purpose of re-lending
to another qualified household.

•

Lead Hazard Control and Healthy Housing Investor-Owner Funding: In partnership with
the Onondaga County Community Development Department, Syracuse has secured
$4.1M in lead hazard mitigation and healthy homes financing to remediate up to 250
units of rental and owner-occupied housing in Syracuse over 42 months. Currently,
there are limited financing options for landlords needing to make property
improvements that address lead and other health and safety issues in the home, and
renter-occupied households have a higher rate of housing quality issues in Syracuse,
according to American Community Survey data. As part of the Syracuse Green and
Healthy Homes Initiative (GHHI), additional partnerships and leveraged funding will
expand the reach and impact of our home improvement efforts. An expanded GHHI
brings a diverse group of housing, health and service agencies together to look at ways to
improve occupant health while addressing home improvement interventions. The
expanded program will allow for rental properties to be approached comprehensively,
looking at the home improvement needs as well as the occupants and their health needs.
In addition, the Initiative also looks to improve the energy efficiency of the property.

•

Down Payment and Closing Cost Assistance Program: Up to $4,000 in CDBG funds are
granted to income-eligible homebuyers which often is the difference between closing
on a home and not. Therefore, a relatively small injection of CDBG funds can leverage

City of Syracuse: Second Annual Action Plan 2021-22, Page 14 of 44

service agencies together to look at ways to improve occupant health while addressing
home improvement interventions. The expanded program will allow for rental properties to
be approached comprehensively, looking at the home improvement needs as well as the
occupants and their health needs. In addition, the Initiative also looks to improve the energy
efficiency of the property.
•

Down Payment and Closing Cost Assistance Program: Up to $4,000 in CDBG funds are
granted to income-eligible homebuyers which often is the difference between closing on a
home and not. Therefore, a relatively small injection of CDBG funds can leverage an entire
privately-held mortgage ranging anywhere between $30,000 and $95,000 per home. Last
year 85 households took advantage of this program expending $255,000 in CDBG funds
but leveraging between $2 million to $6 million in private mortgage financing.

•

The Syracuse Home Assistance Repair Program (SHARP): provides up to $3,000 in exterior
improvements to income eligible households which are required to contribute 10% of their
own funds.

•

HOME Developer Subsidies: In order to meet the high demand for quality affordable rental
units, the city of Syracuse uses HOME funds to leverage New York State Low Income Housing
Tax Credit projects. On average, the ratio of this leverage is 10:1 and the long-term
affordability requirements assures that these rental units will remain affordable and
available to low to moderate income families.

•

Developer Assistance for Homeownership: To promote the rehabilitation of Syracuse’s aging
housing stock as well as neighborhood revitalization, financial assistance is offered through
the HOME program to developers to write-down the cost of construction for rehabilitation
and new construction to create affordable housing units. NBD works with Syracuse’s notfor-profit housing partners, many of them qualified as Community Housing Development
Organizations (CHDOs), to rehabilitate housing units for affordable homeownership
opportunities.

Use of Public Facilities
The City of Syracuse owns and supports three community Centers, out of which many human
service programs are administered:
Syracuse Model Neighborhood Facility, Inc. (Southwest Community Center)
The Southwest Community Center (SWCC) is a City-owned facility located on the city’s southwest
side and serves a predominantly African-American clientele. Syracuse Model Neighborhood Facility,
Inc., (SMNF) was established for the purpose of operating the SWCC. SMNF also leases space within
the facility to a number of organizations that provide complimentary services and service
coordination, including: youth development programming; AIDS/HIV awareness, education and
prevention; educational substance and alcohol abuse prevention for school age youth;
programming for developmentally disabled youth and young adults to promote personal, social and
recreational development; computer-based tutorial programming for youth who attend Syracuse

GROWTH. DIVERSITY. OPPORTUNITY FOR ALL.
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City Schools in grades K-8; a program focused on reducing harmful behavior in youth ages 10-19;
and job readiness and workforce development programming for adults ages 18-24 to increase
employment opportunities.
Syracuse Northeast Community Center (SNCC)
Located on the City’s near northeast side, and adjoining Dr. Weeks Elementary School, SNCC
provides a diverse set of public services using an organizational and program model that is unique to
the area which it serves. The SNCC manages the facility, which is owned by the City of Syracuse. In
this role, the agency provides programmatic infrastructure consisting of office and program space,
security, maintenance, coordination and scheduling support, and management of common space.
SNCC leases space within the facility to a wide range of organizations that provide complementary
services. This enables non-profit and local government agencies to deliver targeted services to the
neighborhood. SNCC provides the following programming: educational, recreational and social
enrichment programming for families; emergency and social service resources to meet the needs of
seniors, youth, and families.
Westcott Community Center
The Westcott Community Center (WCC) operates in a City-owned facility located on the eastside of
Syracuse. With CDBG funding, Westcott Community Center supports youth, adult, and senior
educational programming. The youth programs include Westcott Kids' Club, after school
enrichment for Syracuse City School District Enrichment programs for Webster Elementary and Ed
Smith. Additionally, there are GED and literacy activities for adults. The WCC also sponsors a lecture
series, community art gallery, and farmers market to provide fresh produce during the summer
months for the community. Additional programs offered at the WCC include community-building
events, enrichment classes for senior living, community dinners and concerts. Senior programming
is also offered, which includes fitness activities, arts and crafts, games, socialization, and a hot lunch
provided by PEACE, Inc.

GROWTH. DIVERSITY. OPPORTUNITY FOR ALL.
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Geographic Distribution of Funds
NBD identified two Neighborhood Revitalization Strategy Areas (NRSAs) within the city of Syracuse,
which were subsequently approved by HUD. The northeast and southwest NRSAs are comprised of
primarily residential areas, housing the highest percentage of low- and moderate-income
households and children living in poverty.
The northeast NRSA includes the following neighborhoods: Hawley-Green, Lincoln Hill, Near
Eastside, Northside, Prospect Hill, part of Salt Springs and Washington Square (census tracts: 2,
5.01, 6, 7, 8, 14, 15, 16, 17.01, 23, 24, 34, 35 and 36.01). The southwest NRSA includes the following
neighborhoods: Brighton, Elmwood, Far Westside, Near Westside, North Valley, Park Avenue, Skunk
City, and Southside (census tracts: 20, 21.01, 30, 38, 39, 40, 42, 51, 52, 53, 54, 57 58, 59 and 61.01).
Please see Appendix B for a map of the NRSA.
NBD also uses the following criteria to allocate investments geographically within the jurisdiction in
an effort to revitalize the Northeast and Southwest areas:
• Allow for public service cap exemptions to those programs carried out aligned with the
prescribed Consolidated Plan strategies that are delivered by a Community-Based
Development Organization (CBDO).
•

Job creation and retention activities undertaken pursuant to the strategy will be qualified as
meeting area benefit requirements, thus eliminating the need for employers to track the
income of persons that take, or are considered for, such jobs.

•

Housing units assisted pursuant to the strategy can be considered to be part of a single
structure for purposes of applying for low-and moderate-income national objective criteria,
thus providing greater flexibility to carry out housing programs that revitalize a
neighborhood.

•

Economic development activities carried out under the strategy will be exempt from the
aggregate public benefit standards, thus increasing a grantee's flexibility for program design
as well as reducing its record-keeping requirements.

The northeast and southwest NRSAs continue to suffer higher vacancy rates, higher poverty rates
and lower homeownership rates than city-wide measures as reported in current American
Community Survey (ACS) data.
The northeast area remains burdened by a high housing vacancy rate at 20.5% in 2017 ACS 5 year
estimate, though it demonstrates a slight increase in total number of housing units in the area,
representing some investment in the area’s housing stock. The population continues to include a
higher poverty rate than city-wide, at 40.1% in the northeast NRSA compared to 32.6% city-wide,
representing a larger portion of the population today than in previous estimates. The estimate that
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fewer households reside in a different house from the previous year, 52.4% in 2017 and 65.9% in
2012, coupled with the increasing poverty rate and increase in the total number of housing units
may represent a deepening concentration of poverty in the northeast NRSA resulting from.
The southwest area similarly suffers from high housing vacancy, at 22.2% in the 2017 ACS 5 year
estimate, but is also characterized by a 4.8% increase in this measure compared to 2012 data. With
little change in the total number of housing units, the area is suffering from disinvestment
represented by this increase in the number of vacant units and the 11.5% decrease in the estimated
number of homeowners reported by the 2017 ACS 5 year estimate. The reported poverty rate in the
southwest NRSA dropped in the 2017 estimates, to 43.1% from 44.9%, but the total population
below poverty fell 14.3%. Fewer residents relocated during the previous year in the 2017 ACS
estimates, 47.7% compared to 63.7% in 2012. These population measures coupled with the housing
estimates suggest that the concentration of poverty in the southwest NRSA is also deepening,
though represented in this area by a stable, if stressed, population.
Further information from the American Community Survey is illustrated in the map series in
Appendix B and accompanied by included data table with the figures cited above.

Year 47 Funded Programs

Citizen participation in the Annual Action Plan also includes community leaders, stakeholders and
business owners in the city of Syracuse through Risk Analysis Committees (RAC) see Appendix A
which meets each year to discuss and rank each funding application submitted to the City for CDBG,
HOME and ESG funding. This year the RAC volunteers were made up of representatives from the
United Way of Central New York, Onondaga County, the Housing and Homeless Coalition and the
Continuum of Care (CoC), City of Syracuse residents, National Grid, and the Allyn Foundation.

Project Descriptions
PROMOTE AND PRESERVE SAFE, AFFORDABLE AND STABLE HOUSING
ARISE, Inc. - Advocacy and Referral Program: Program provides information and referral assistance
to 93 individuals and 15 individuals receive one-on-one assistance regarding housing availability and
support services within the city. Within the program, ARISE also offers one-on-one sessions with
individuals looking for more extensive information in services and the ability to live independently.
ARISE also facilitates the Home Access Program (HAP) that provides ramps to homeowners with
disabilities that would otherwise prevent them from accessing their home.
Catholic Charities - Direct Financial Assistance, Relocation Assistance, and Housing Stability
Program: The Catholic Charities Relocation Program will serve 110 low-income, housing vulnerable
or homeless families, and individuals who live in Syracuse. The program provides direct financial
assistance, relocation and case management support services to homeless or housing vulnerable
households to assist with obtaining and maintaining safe, affordable housing. This program also
works directly with NBD to address emergency relocation needs of tenants occupying buildings
deemed uninhabitable by the city of Syracuse. The Housing Stability program provides case
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management support services to 20 housing vulnerable individuals/families receiving tenant Based
rental assistance (TBRA) along with an assessment of housing barriers and identifying potential
resources and goals. The Direct Financial Assistance program assists individuals or families needing
to relocate with rental assistance, utility payments, and moving assistance when necessary.
Chadwick Residence- Transitional Housing: Chadwick Residence Transitional Housing Program will
serve 30 homeless women and/or women with children from the Coordinated Entry List. Case
management and housing stabilization services will be provided in a supportive environment,
empowering them to develop the knowledge and skills necessary to increase their self-sufficiency
and to obtain or maintain permanent housing.
CNY Fair Housing- Education, Enforcement + Tenant Counseling: The mission of CNY Fair Housing is
to “create equal housing opportunities for people through the enforcement of federal housing
discrimination laws.” CNY Fair Housing provides services to affirmatively further fair housing to 45
individuals and counseling and referral services to 115 individuals, including review of rental
advertisements and random follow up testing to ensure compliance with all federal and local antidiscrimination laws, including the recently approved source of income protection in Syracuse. The
program will extend its services to provide tenant and landlord counseling for city residents
Covenant Housing Corporation of Central New York (CHCCNY): CHCCNY develops affordable special
needs housing for low to moderate income households and individuals with disabilities. Special
needs populations with whom CHCCNY typically works with include: individuals with mental health,
intellectual development and/or physical disabilities and survivors of traumatic brain injury.
CHCCNY develops housing in response to individuals needs in terms of location accessibility and
type of tenure, as a result CHCCNY develops both rental and homeownership opportunities.
Empire Housing- Far Westside/City of Syracuse Revitalization Strategy: Located on the City’s
Westside, Empire Housing provides purchase-rehabilitation assistance for first-time homebuyers
through their New York State Affordable Housing Corporation (AHC) program on the far Westside
neighborhoods. More than 30 new homeowners work in partnership with Empire to identify
needed health and safety repairs to be completed prior to occupancy.
Greater Syracuse Tenants Network- Tenant Advocacy in HUD Buildings: The Greater Syracuse
Tenants Network will provide an assessment of the approximate 40 HUD-assisted projects through
Syracuse as to the status of any tenant organization or lack thereof in these projects. The Greater
Syracuse Tenants Network will build upon its existing direct advocacy for HUD-assisted rental
projects and provide technical assistance, as needed, to tenant associations, including mediating
tenant-property management issues. . It will also forge new relationships for a number of tenant
associations that desire and are in need of representation.
Hiscock Legal Aid Society- Homeless Prevention + Legal Services: Hiscock will provide legal services
to 175 housing vulnerable households attempting to resolve legal problems that prohibit individuals
from obtaining or maintaining permanent housing such as: eviction proceedings, landlord tenant
matters, child support, guardianship, paternity, emancipation, legal separation, resolution of
outstanding criminal warrants, orders of protection, appeal of veterans and public benefit claim
denials.
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Home HeadQuarters (HHQ) - Urgent Care, SHARP, and DPCCA: Home HeadQuarters Urgent Care
program provides low- to moderate-income households with loans to complete emergency repairs
to their homes and remove barriers to housing for the disabled through the construction of exterior
ramps and weatherization for city homeowners. Funding promotes housing stability by completing
health and safety related repairs. The SHARP Program provides eligible owner-occupants with small
grants for minor home repairs, often preventing the need for expensive emergency repairs that
otherwise would result. HHQ provides assistance to customers throughout the application and
construction process. HHQ’s Down Payment and Closing Cost Assistance Program (DPCCA) provides
up to $4,000 in funds to reduce barriers to homeownership opportunity. The assistance is provided
in the form of a five-year deferred loan.
Home HeadQuarters (HHQ) - Home Ownership Center: HHQ’s Homeownership Center provides a
wide array of group and individual education and counseling programs to a minimum of 250
individuals to promote and retain sustainable homeownership. This includes certified
homeownership education classes, individual credit and budget advisement, and foreclosure
prevention assistance. The HHQ homebuyer education program prepares prospective first-time
homebuyers in the rights and responsibilities of homeownership. Accredited by NeighborWorks®
America, this education tool for potential homebuyers is a prerequisite for DPCCA.
In My Father’s Kitchen-Under The Bridge Street Outreach: In My Father’s Kitchen will build
relationships with approximately 120 unsheltered homeless people for the purpose of offering
immediate support by connecting homeless individuals with mainstream support services and
activities. The relationship building begins by bringing food and emergency supplies to those living
under the bridges or on the streets and offering transportation to services and/or other housing
options.
InterFaith Works of CNY - The Center for New Americans: The Center for New Americans’ Case
workers assist clients with a variety of needs such as arranging for housing, utilities, furnishings, and
food; enrolling adults in English learning classes and children in school; ensuring that necessary
medical care is received; finding employment; and providing help understanding U.S. culture. The
Center also assists groups in developing their own self-help associations and in the fulfillment of
projects of their choosing. Interfaith also provides mediation and housing stability services through
homeless prevention case management to approximately 125 individuals. Tenancy education and
counseling are provided to many refugees who are at risk of homelessness.
Jubilee Homes of Syracuse- Jubilee Homes serves the southwest side of Syracuse by providing
homeownership counseling services to potential homeowners and those facing foreclosure.
Liberty Resources Inc.-The DePalmer House Transitional Living Program: Program will serve 22
homeless individuals with HIV/AIDS. Individualized support services are offered in a safe
environment to assist individuals in either obtaining or maintaining permanent housing.
Northeast Hawley Development Association, Inc. (NEHDA)- Neighborhood Revitalization and
Stabilization: The Northeast Hawley Development Association (NEHDA) serves the City’s Northside
neighborhood, partnering with both the City and sister agencies to promote homeownership and
community engagement. NEHDA’s primary role is to give post-purchase counseling, workshops (on
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how to plan for maintenance and home repairs), guest speakers on relevant topics and with the
Land Bank side lot purchases, and assistance to GSPDC tenants. NEHDA, Inc. performs outreach to
30 Northside residents to market housing programs such as SHARP, Urgent Care, and other home
improvement programs.
Rescue Mission- HIS Team: The Rescue Mission’s Homeless Intervention Services (HIS) Team will
provide street outreach services to 100 homeless individuals living in encampments, abandoned
buildings and newly identified locations. The staff provides trauma-informed services, engaging
individuals in need of essential supplies and connecting them to emergency shelters, permanent
supportive housing and inpatient treatment programs. Supplies such as food, clothing, hand
warmers and bottled water are distributed routinely.
Salvation Army – Various programs: The Transitional Apartments and Parenting Center (TAPC) will
rapidly re-house approximately 45 homeless pregnant and parenting youth. Obtaining and
maintaining stable housing is the main goal of the TAPC program. Approximately 12 youth will
receive case management services from the Barnabas Shelter with the goal of finding permanent
housing. Necessary supports and follow along services will be offered to assist in maintaining
permanent housing. The Housing Assistance and Life Skills Education (HALE) program provides
direct financial assistance in the form of security deposits to homeless individuals and their families
transitioning from shelter programs into permanent housing in the community, and who rely on
income from employment to meet their housing needs. They plan to serve 30 households.
Syracuse Model Neighborhood Corporation (SMNC): SMNC provides qualify affordable housing
services to low- and moderate-income families located on the south and west side neighborhoods
of the City of Syracuse for over 47 years. SMNC provides the Community Cares Program with
affordable maintenance services as a neighborhood initiative that is offered to Southside residents
to combat "deferred maintenance" on homes to decrease code violations.
Volunteer Lawyers Project - Advocacy and Prevention Eviction and Defense Program: This
program will provide legal representation in the Syracuse Landlord Tenant Court to 435 housing
vulnerable tenants. Its goal is to assist housing vulnerable individuals/families avoid or delay
evictions, housing counseling, reduce or prevent money judgments against tenants so that they can
relocate if needed.
Welch Terrace Apartments: Welch Terrace Apartments provides affordable, permanent and secure
supportive housing with CDBG funding for 32 individuals to a population increasingly at risk of
becoming homeless; those diagnosed with HIV/AIDS. By providing tenants with supportive housing,
many are able to stabilize their lives, live independently and enjoy an enhanced quality of life.
BUILD FAMILY WEALTH + PROMOTE ECONOMIC INCLUSION
CenterState CEO - Build Ready and Up Start for Syracuse Build: Through Build Ready, Work Train
will continue to engage area construction industry employers and work with them to: aggregate
specific employment needs; develop candidate profiles that reflect the skills necessary for each type
of job; and tailor the Work Train model to train potential candidates so they are able to meet
specific job requirements. Staff will then work with neighborhood-based partners to recruit un- and
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underemployed Syracuse residents and conduct skills assessments to identify those who are ready
to participate. Students demonstrating aptitude and interest in industry-specific positions will enroll
in associated job-specific training modules
Dunbar Association – Youth Program: The Dunbar Center is a community-based agency located on
Syracuse’s Southside committed to providing comprehensive services to promote successful
families, empower communities, and build racial harmony. Dunbar accomplishes this through
assisting around 95 youth in cultural, social, recreational and educational programs. CDBG funding
is sought to support their youth services programming.
Huntington Family Center - James Geddes Youth Services Program: The Youth Services Program
provides safe, structured programming for 105 young children that live on the Near Westside of
Syracuse. The program offers group and individual activities that focus on asset development while
helping youth to achieve their goals. The program is comprised of three components: an afterschool program, academic support emphasizing truancy prevention and building social skill
competencies or offering a seven-week summer day camp during the summer.
Jubilee Homes of Syracuse- Workforce + SW Neighborhood Economic Development: Jubilee
Homes serves 125 families on the southwest side of Syracuse by providing support for workforce
development and employment training in the neighborhood. Jubilee Homes is also funded to carry
out technical assistance to 48 individuals regarding new and existing businesses.
OnPoint for College - The OnPoint Career Services Program: Program will help students plan their
careers from the beginning of their college journeys. We provide a career assessment process when
students first enroll in On Point, and then continue to provide support activities to help students
develop soft skills through mentoring and empowerment workshops and attain pre-professional
experience, such as job shadowing and internships. OnPoint Career Services program will assist over
100 college bound youth, stop-outs, and graduates with their preparation for entry into the work
world, including resume writing, practice interviews, and job searches.
YWCA – Women’s Residence Program: The YWCA Women’s Residence provides housing services to
single women and homeless parenting women, survivors of domestic violence. The Women’s
Residence program provides supportive transitional and permanent housing to promote housing
stability.
CREATE MORE VIBRANT RESILIENT NEIGHBORHOODS
Syracuse Northeast Community Center (SNCC)-Focus on Youth and Senior Programming: Located
on the City’s near northeast side and adjoining Dr. Weeks Elementary School, SNCC provides a
diversity of public services deemed most appropriate for a minimum of 2,423 families in the
surrounding neighborhoods. In addition, SNCC operates programming that assists the refugee
population settle on the Northside of Syracuse.
Syracuse Model Neighborhood Facility, Inc. (Southwest Community Center- Focus on Youth and
Senior Programming): The Southwest Community Center facility includes a gymnasium as well as an
indoor swimming pool. Services available at the SWCC include a food pantry, case management for
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individuals and families in need, violence intervention and prevention and a branch library of the
Onondaga County Public Library. The Southwest Community Center has now expanded services to
include financial literacy with Cooperative Federal Credit Union on site. The SWCC assists a
minimum of 5,350 families.
Westcott Community Center- Focus on Youth and Senior Programming: The community center
provides a number of after school programs and adult educational programs that affect personal
development. Other services such as senior citizens advisement and lunch program, lecture series,
concerts and a farmer’s market make the facility a community anchor for the city’s east side. The
Westcott Community Center assists a minimum of 2,306 families additionally serving 1,527
individuals through community programming.
Geographic Distribution -91.220
Area Name:
Area Type:
Other Target Area Description:
HUD Approval Date:
% of Low/ Mod:
Revitalization Type:

CITY OF SYRACUSE NEW YORK NEIGHBORHOOD REVITILIAZATION STRATEGY
AREA
Strategy area
N/A
2/10/2017
70%
Comprehensive

Identify the neighborhood boundaries for this target area.
In order to better serve the needs of specific areas of the city, Syracuse has designated two areas for the Neighborhood Revitalization
Strategy Area: the Northeast Area and the Southwest Area. The boundaries follow along the Syracuse Urban Renewal Area
boundaries. In 2011 and 2013, the Mayor and Common Council approved updates to the Urban Renewal Area in Syracuse. As part of
the 2010-2015 Consolidated Plan, the City amended the boundaries of its previously approved Neighborhood Revitalization Strategy
Area (NRSA) to reflect the amended boundaries of the City’s Urban Renewal Area in the Fourth Annual Action Plan (2013-2014). By
doing so, the enhanced flexibility allowed in the administration of Community Development Block Grant (CDBG) funds in the NRSA
will be matched by the enhanced regulatory tools available, provided through the Syracuse Urban Renewal Agency (SURA).
The NRSA consists of two primarily residential areas of the city that meet the threshold for low-moderate income (LMI) residents. The
Northeast strategy area covers much of the north and northeast sides of the city, including all or part of the following neighborhoods:
Court-Woodlawn, Washington Square, Northside, Prospect Hill, Hawley-Green, Lincoln Hill, Sedgwick, and Near Eastside.
The Southwest strategy area covers much of the west, southwest, and south sides of the city, including all or part of the following
neighborhoods: Park Ave, Near Westside, Skunk City, Southwest, Southside, Elmwood, and Brighton.
This HUD-approved NRSA offers the City enhanced flexibility in undertaking economic development, housing, and public service
activities with its CDBG funds.
The City of Syracuse has not changed or amended the boundaries of this target area since 2013, and will continue to focus on this
area moving forward.

Eliminating Barriers

Syracuse faces many regulatory barriers to affordable housing however, each year the community
moves closer to eliminating those barriers. Increased collaboration between Common Council
members, task force volunteers and political officials has allowed the city to significantly reduce the
number of barriers developers, homeowners and tenants face.
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Actions planned to reduce negative effects of public policies
Through the evaluation of regulatory processes in the Division of Code Enforcement, the city was
able to move from an out of date software system requiring paperwork with a turnaround time of a
few days, to a newly developed information processing system which enables inspectors to track
cases quickly and efficiently in the field. Instantaneous updates are communicated to the Onondaga
County Lead Program, the Permit Division and Neighborhood and Business Development to
streamline the process that tenants, developers and homeowners go through during construction
and rehabilitation projects. The same program is used by the Division’s legal staff which allows cases
involving tenants and unfit homes to move through the legal system and into court quickly.
Maintaining affordable housing can be difficult if effective enforcement mechanisms are not in
place. The Department of Neighborhood and Business Development ensures affordable housing
being produced will remain affordable for as long as possible. To reduce the risk of affordable
housing becoming fair market housing, regular monitoring is conducted and site visits are
performed by staff and code inspectors throughout the project compliance period.
Actions planned to address obstacles to meeting underserved needs
The City of Syracuse recently completed an update to its Analysis of Impediments to Fair Housing
with the help of CNY Fair Housing. This updated report and analysis will guide the investments of
the city to address the obstacles identified in this effort, and a comprehensive review of department
policies to promote fair housing opportunities for City residents. The City will also continue to
actively work to address any specific barriers encountered by individuals or families with the
assistance of the CNY Fair Housing and other community organizations that provide feedback
regarding challenges that currently exist toward accomplishing this (*please refer to Appendix D for
the Analysis of Impediments).
Actions planned to foster and maintain affordable housing
Since 1996, the largest single financial commitment in the City’s Action Plan has been allocating
federal funds for home improvement projects that are critical to keeping low-income homeowners
in their homes. This has resulted in more than 5,000 low-income owner-occupants able to make
substantial investments in their homes, affecting 20 percent of all owner-occupants in Syracuse.
More than any other program, the Home Improvement – Urgent Care program administered by
Home HeadQuarters has helped maintain the supply of affordable housing in the city. In addition,
the HOME program annually supports the rehabilitation and/or new construction of quality
affordable rental units at a rate of about 25 to 75 units per year. Over the same time period, this
has resulted in approximately 1,350 high quality affordable rental units brought online to address
the housing needs of low-income renters. The City will continue to use available funding through
the federal block grants to ensure that quality affordable housing remains available to all eligible
renters and homeowners.
Actions planned to reduce the number of poverty-level families
NBD staff will bring together key CDBG and ESG-funded agencies whose mission is to address the
immediate housing crises faced by those living in substandard housing. An integral part of this
effort is the involvement of the Onondaga County Department of Social Services-Economic Security
(DSS-ES). DSS-ES not only serves as a resource to the case workers assisting these individuals and
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families in crisis but also provides “income-stretching” assistance to these households to ensure
that they are receiving all the assistance they are entitled based on their income and their inclusion
in an underserved subpopulation. While this does not increase the long-term wealth of these
households, it does provide them the means to stabilize their living situation, to allow them to
genuinely build wealth, and work their way out of poverty.
Actions planned to develop institutional structure
Efforts are ongoing to coordinate the discharge policies of area hospitals and health centers to
ensure adequate housing is available to those leaving institutionalized medical care. The planning
and coordination of various institutional discharge policies is done primarily through the Homeless
and Housing Coalition (HHC) in which the City is a major participant.
Actions planned to enhance coordination between public and private housing and social service
agencies
The City and the County continue to find ways to collaborate in addressing the needs of the housing
vulnerable. NBD staff brings CDBG/ESG-funded agencies together with the Department of Social
Services - Economic Security to assist in finding suitable housing for those living in substandard
conditions. The Greater Syracuse Land Bank works closely with the City to obtain and address unfit
housing and determine the disposition of each structure so as to ensure its habitability.

Affordable Housing
One Year Goals | Number of Households to be Supported
Homeless
1,074
Non-Homeless and Special-Needs
500
Total

One Year Goals

1,574

Number of Households Supported

Production of New Units

25

Rehab of Existing Units

30

Total

55

*The homeless estimate was derived from the
following ESG Year 45 funded activities:
•
•
•
•

Rapid Re-housing (84 households)
Homeless Prevention (720 households)
Street Outreach (220 households)
Transitional Housing (50 households)
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Public Housing
NBD coordinated public housing assistance through the Syracuse Housing Authority (SHA), which
owns and operates 12 Federal Public Housing developments and 4 affordable housing
developments in Syracuse. There is a great demand for Federal public housing as the Section 8 wait
list is still closed and has close to 2,000 applications. Long wait lists exist also for the affordable
housing developments.
Furthermore, SHA is working with partners to put together a Home Ownership program which is a
bit more dynamic. SHA built one house with extra Public Housing funds which sold in 2015.
Currently, “Homes of Syracuse” is a rent to own model, that won’t trigger ownership for 8 more
years (In the past three years, four rent-to-own tenants have ended their participation and bought a
home on their own.) The greatest demand among families with children is for three- and fourbedroom units. The wait for these apartments is currently over two years. For more information
regarding the demand for public housing and Section 8 assistance, as well as other Syracuse Housing
Authority programs, please refer to the Five-Year Strategic Plan.
The mission of SHA is to provide clean, safe, and affordable housing for the low-income citizens of
this community. The creation of the Authority was approved by the State in 1937 as a separate
agency from the City for the purpose of carrying out its mission.
The Housing Authority Board of Commissioners is comprised of a group of seven individuals. The
mayor appoints five board members, and the public housing residents elect two board members
from the tenant population of all SHA developments and the Section 8 Voucher holders. All
members serve unpaid, and both appointed and elected members of the board serve for five-year
terms. In regards to homeownership Section 8 voucher participants are eligible to enroll in the
Family Self Sufficiency (FSS) program. This program allows tenants to save money towards
purchasing their first home.
SHA offers opportunities for their residents to engage in the community and address their personal
needs with assistance from the Resident Support Services Department. RSS empowers residents
with community engagement. SHA's service coordinators also facilitate programs run by SHA and
agencies in the community. The goal of the service coordinators is to move the residence along a
continuum towards economic independence and stability which includes the achievement of
educational, professional, and health/mental health and financial empowerment-related goals.
The service coordinators provide case management, service referrals, and information to residents
who require assistance towards self-sufficiency and homeownership services. Services related to
homeownership include: Credit Counseling, Life Skills, Financial Literacy, and Tax Assistance.
Additional services provided by the ROSS program include: Child Care, GED Programs, ESL Classes,
Drug/Alcohol Treatment, Employment Readiness Skills, Job Training Classes, Dental Care, Tutoring,
Computer Classes, Mentoring, Health Care and Nutrition Classes.
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Year 47 Draft CDBG, ESG, HOME Budgets
CDBG Year 47 Anticipated Budget
Applicant
ARISE, Inc.

Program

$

28,235

Staffing: Eviction Prevention + Relocation Assistance Program

$

Direct Financial Assistance for Relocation Program

CenterState CEO Foundation

Draft Year 47
CDBG
Allocation

% of Total

$

28,235

168,310

$

168,310

$

33,491

$

33,491

Build Ready & Up Start for Syracuse Build

$

30,579

$

30,579

CenterState CEO Foundation

Upstate Minority Economic Alliance

$

-

$

8,900

CNY Fair Housing

Education, Enforcement, + Tenant Counseling

$

60,245

$

60,245

1.1874%

Cooperative Federal Credit Union

Youth Financial Empowerment Initiative

$

-

$

-

Dunbar Association *

Youth Program

$

22,689 $

0.0000%

Empire Housing

Far Westside/City of Syracuse Revitalization Strategy

$

82,536

$

Goodlife Philanthropic Youth Foundation *

315 Lift

$

10,243 $

Greater Syracuse Tenant Network

Tenant Advocacy in HUD Buildings
Urgent Care Repair Program*, Ramp Partnership with ARISE,
Partnership with City of Syracuse Lead Program
SHARP Program

$

254,825

$

254,825

Homeownership Services - Downpayment Assistance

$

255,845

$

255,845

Partnership with Syracuse Model Neighborhood Corporation

$

Homeownership Center

$

152,895

Youth Services Program

$

26,928

Catholic Charities of Onondaga County

Home HeadQuarters

Huntington Family Centers, Inc.
InterFaith Works of CNY

Housing Referral and Advocacy Program

Final Year 46
CDBG
Allocation

Center for New Americans + Tenant Counseling / Housing
Stability

0.6601%
0.6027%
0.1754%

0.0000%

60,000

1.1826%

-

0.0000%

$

40,409

$

40,409

0.7965%

$

1,269,413 $

1,419,413

-

$

63,626

The Center for Hope Program

$

-

Jubilee Homes

Workforce + SW Neighborhood Economic Development

$

187,914

Legal Services of CNY *

Legal Services for Syracuse Housing Authority Tenants | Resident
Advocate

$

5,000

$

73,883

Its About Childhood & Family (IACAF)

-

0.5565%
3.3174%

$

48,000

$

152,895

$

26,928

$

63,626

$

-

$

187,914

$

-

$

73,883

Northeast Hawley Development Association
(NEHDA)

Neighborhood Revitalization and Stabilization Program

Northside Learning Center

Increasing Wages, Improving English Literacy

$

OnPoint For College

Career Services Program

$

11,267

PEACE *

Let Me Be Great: Be Great

$

17,583 $

RISE

Refugee Immigrant Self-Empowerment

2,000 $
$

-

27.9765%
5.0226%
5.0427%
0.9461%

3.0135%

0.5307%

1.2541%
0.0000%
3.7038%
0.0000%
1.4562%
0.0000%

11,267

0.2221%

-

0.0000%

$

1,500

$

3,000

Syracuse Model Neighborhood Corporation (SMNC) Stable Family Housing Program

$

-

$

-

Syracuse Model Neighborhood Facility, Inc.

Southwest Community Center (Focus on Youth, Seniors)

$

401,332

$

401,332

Syracuse Northeast Community Center

Northeast Community Center (Focus on Youth, Seniors)

$

307,618

$

307,618

6.0631%

Welch Terrace

Welch Terrace Housing

$

10,243

$

10,243

0.2019%

Westcott Community Center

Community Center Programming (Focus on Youth, Seniors)

$

104,925

$

104,925

Women's Opportunity Center

Journey To Success

$

25,419 $

YWCA

Women's Residence Program

$

15,365

$

15,365

NBD Distressed Property

Vacant Property Remediation (e.g. renovation, demolition)

$

391,350

$

241,620

City of Syracuse NBD (20% Cap)

NBD Administration

$

1,013,917 $

1,014,717

Common Council Consideration

Budget Adjustment

GRAND TOTAL: PROPOSED ALLOCATION -->

$
$

5,069,585

-

0.0591%
0.0000%
7.9102%

2.0681%
0.0000%
0.3028%
4.7623%
20.0000%

$

50,000

0.9855%

$

5,073,585

100.0000%

* Agencies who did not apply
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HOME Year 47 Anticipated Budget
Year 47 Draft
% of
Budget
Allocation

Funded Activities for HOME Program Year 47
Total CHDO Operating Assistance (5% Max.)‡
Certified Community Housing Development Organizations - CHDO Operating Assistance

$

71,235

4.8%
2.4%
2.4%

Covenant Housing

$

35,617

Jubilee Homes of Syracuse, Inc.

$

35,617

CHDO Generated Activities - (15% Min.)‡

$

213,670

14.4%

Developer Subsidies and Direct Homebuyer Assistance

$

997,117

67.2%

HOME Administration - (10% Max.)‡

$

148,469

10.0%

TOTAL HOME INVESTMENT PARTNERSHIP FUND ALLOCATION FROM HUD

$ 1,484,695

100.0%

Estimated Program Income Program Year 47 (If received, will be allocated to developer subsidies.)

$

CHDO-Eligible Construction Activities - Targeted to SMNC

$

‡Mandated by HOME regulations

Total PY 47 Allocation (Including Program Income)

213,670

60,226

$ 1,544,921

ESG Year 47 Anticipated Budget
Agency

Program

ESG Category

Year 46 Allocated

Year 47
Requested

Year 47 Draft
Allocated

% of
Allocation

Catholic Charities

Housing Stability Program *

Homeless Prevention

$

71,239.00

$73,000

$45,000

10.5%

Chadwick Residence

Transitional Housing

Transitional Housing

$

13,651.00

$18,000

$15,000

3.5%

Homeless Prevention

$

71,239.00

$105,261

$76,000

17.8%

Street Outreach

$

57,162.00

$75,315

$60,000

14.1%

$

24,313.00

$36,267

$26,000

6.1%

Hiscock Legal Aid Society Homeless Prevention Legal Services
In My Father's Kitchen

Under the Bridge Street Outreach

Interfaith Works

Housing Stabilization/Case Management Homeless Prevention

Liberty Resources Inc.

DePalmer House

$15,466

$15,000

3.5%

Rescue Mission

HIS Team

Street Outreach

$

28,581.00

$46,000

$30,500

7.1%

The Salvation Army

TAPC

Rapid Rehousing

$

16,210.00

$18,900

$18,589

4.4%

The Salvation Army

Barnabas Case Management

Rapid Rehousing

$

12,371.00

$15,000

$15,000

3.5%

The Salvation Army

HALE

Rapid Rehousing

$

35,406.00

$50,000

$37,500

8.8%

Homeless Prevention

$

50,763.00

$96,020

$56,000

13.1%

Administration

$

31,994.00

$31,994

$31,994

7.5%

Transitional

Volunteer Lawyers Project Eviction Defense Program
NBD

Total Expected

NBD Administration

0.0%

0.0%

$13,651.00

$ 426,580.00 $ 581,223.00 $

426,583.00 100.0%
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AP-65 Homeless and Other Special Needs Activities (91.220(i))
Reaching out to unsheltered persons is performed through street outreach services. Service
providers will continue to meet the unsheltered individuals physically where they are and work to
build supportive and positive relationships. Conversation begins while distributing basic needs such
as food, water, blankets, gloves and hats. Outreach workers assess the homeless individual’s needs
and encourage them to accept services. All pertinent information is captured in the Homeless
Management Information System (HMIS) where client information is entered by all agencies and
tracked throughout the process. ESG Year 46 goals were to serve 220 individuals with street
outreach services. In year 47, the goal is to receive at least 220 individuals or more, depending on
need.
The Street Outreach workgroup will continue to meet on a monthly basis. This group consists of a
multi-disciplinary team of professionals with case management, housing, mental health, medical
and substance use expertise who case review all homeless individuals living on the streets or in
places not meant for human habitation. This group also includes the local Downtown Committee
who has security paired with street outreach providers to assist people who are living on the streets
in Syracuse’s downtown. A City of Syracuse Police Officer is also heavily involved and pairs with
street outreach providers to respectfully engage people who are living outdoors in an effort to bring
them indoors in a non-criminalized fashion. Medical, mental health and substance abuse service
providers often ride along with outreach workers to offer on the spot services when needed to
persons living on the streets and under the bridges. A new 24 hour crisis intervention outreach
team will assist our street outreach teams and the Syracuse Police with individuals suffering from
mental illness or substance use experiencing a crisis and needing services.
A housing-first philosophy will continue to be followed, finding appropriate housing first (shelter or
permanent housing) and then identifying the difficult barriers to housing these individuals face and
making all attempts to think “outside the box” for solutions to ending their homelessness and
bringing individuals in-doors permanently. The City of Syracuse Department of Code Enforcement
assists with identifying people living in abandoned properties and allows time and space for street
outreach providers to engage these individuals to arrange for proper supportive housing services.
The Point-in-Time (PIT) count is a count of sheltered and unsheltered homeless persons on a single
night in January. ESG and Continuum of Care (CoC) funded programs along with the Police
Department, the Department of Public Works, Code Enforcement, service providers, the Mayor of
Syracuse, County officials and dedicated volunteers collaborate with the HHC Street Outreach
workgroup and the CoC Director in offering possible locations for unsheltered persons. Street
outreach teams are formed to go out in the evening and night in search of homeless individuals and
to offer encouragement to come in out of the cold.
Addressing the emergency shelter and transitional housing needs of homeless persons
The ESG transitional programs work alongside the Continuum of Care (CoC) and its workgroups in
addressing the housing needs of homeless persons. This initiative is working toward decreasing the
length of time individuals and families spend in shelters and transitional housing. Goals are
established that help improve the quality of life and address life skills necessary in achieving and
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maintaining housing stability among the homeless persons served. All transitional programs have
adopted the housing first philosophy, eliminating barriers upon intake. The service focuses on:
· Improving health and stability
· Increasing economic security either by obtaining mainstream benefits or employment
· Finding and maintaining affordable housing
Some of the needed skills and strategies include assisting with relocation such as finding actual
affordable housing units and advocating with reliable landlords are often necessary. Case
management and follow up case management efforts are needed to assist individuals or families in
maintaining and or locating affordable housing. Financial assistance may be needed for security
deposits, subsidies or help with rental payments and/or utilities. This is especially true for homeless
youth, who typically have no income upon intake. This financial assistance helps all homeless or
chronically homeless individuals’ transition from shelters to permanent housing at a much faster
pace. Learning all of these strategies and addressing personal barriers help homeless or housing
vulnerable individuals make a more successful transition to permanent housing.
The goal is to get homeless individuals and families housed first while receiving support services to
help overcome housing barriers. ESG funding is committed to supporting programs whose mission it
is to aid homeless or chronically homeless families and individuals with homeless prevention efforts
as well as rapid rehousing and street outreach support services.
The monitoring of all agency programs continues on a yearly basis with updated tools to ensure
HUD guidelines are followed, to address the efficiency of services and to identify ways to increase
program impact. The implementation and utilization of the coordinated assessment and referral
process gives shelters and transitional housing providers “real time” availability of openings in the
community. This process also eliminates duplicative intake efforts and reduces referral time. In
Year 46, ESG is funding two transitional programs with the goal of serving 50 individuals. The plan is
to serve at least an additional 50 individuals in transitional living for Year 47.
Helping homeless persons (especially chronically homeless individuals and families, families with
children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals and
families to affordable housing units, and preventing individuals and families who were recently
homeless from becoming homeless again
Helping homeless persons, especially the chronically homeless, transition to permanent housing and
independent living will be done through supportive services. Financial assistance, relocation
assistance, prevention efforts, follow up case management and street outreach work together to
make the transition to permanent housing and independent living effective by assisting individuals
and families to develop skills and strategies that address personal barriers to successful permanent
housing.
These skills and strategies may include assistance with relocation as far as finding actual affordable
housing units and/or advocating with reliable landlords. Case management and follow up case
management efforts are needed to assist individuals or families in maintaining and or locating
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affordable housing. Financial assistance may be needed for security deposits, subsidies or help with
rental payments and/or utilities. This financial assistance helps all homeless or chronically homeless
individuals’ transition from shelters to permanent housing at a much faster pace. By assisting
homeless individuals and families identify their housing barriers to achieve permanent housing and
aiding them in developing skills and strategies that address these barriers will increase success in
maintaining permanent housing. Efforts are being made to engage landlords in collaborating with
service providers and legal services to assist tenants in overcoming specific housing barriers to
prevent evictions.
Financial assistance is especially needed for homeless youth, with approximately 80% arriving upon
intake with no income and no available financial resources. Youth living in housing programs
attend weekly living skills classes. These classes provide practical information that will assist a youth
when transitioning to permanent housing. Topics include money management, employment
readiness, education enrollment, cooking and cleaning, dealing with landlords, understanding utility
bills and energy conservation, health/mental health issues and pregnancy prevention.
All youth in housing and shelter programs participate in case management services. Case Managers
meet with the youth daily to establish service plans which focus on primary issues identified during
the intake and assessment process. Service plans provide measurable tasks and time frames in
order to assist the youth in obtaining the goals they wish to accomplish. Mandatory service plans for
residential youth include finding housing and securing income. Optional service plans may include
any variety of topics such as education, counseling, family reunification, health care, skill building
and volunteerism.
Aftercare services for youth who move into permanent housing is essential in order to maintain
these new housing situations and to minimize crisis episodes and prevent confrontations from
leading to eviction or a return to homelessness. Aftercare services and home visits are conducted
by the same Case Managers that worked with the youth during their housing stay and have built
strong relationships with these youth. These services provide referral and advocacy to assist with
rental payment programs, utility financial assistance, basic needs assistance, recreation and
socialization. Helping the youth to become connected to their community through employment,
volunteering or local programming strongly increases a youth's ability to maintain permanent
housing.
The Veterans Workgroup, comprised of CoC Collaborative Applicant, HMIS Lead, ESG Administrator,
VA HUD-VASH Coordinator, DSS staff, shelter discharge planners, street outreach providers, and
SSVF Coordinators, continues to meet on a monthly basis to case review a by-name list of all
Veterans experiencing homelessness and ensure that a housing plan is in place and services are
available for those in need.
ESG-funded program goals are to get homeless individuals and families housed first while receiving
support services to help overcome housing barriers. ESG funding is committed to supporting
programs whose mission it is to aid homeless and/or chronically homeless families and individuals
with homeless prevention efforts as well as rapid rehousing and street outreach support services.
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Helping low-income individuals and families avoid becoming homeless, especially extremely lowincome individuals and families and those who are: being discharged from publicly funded
institutions and systems of care (such as health care facilities, mental health facilities, foster care
and other youth facilities, and corrections programs and institutions); or, receiving assistance
from public or private agencies that address housing, health, social services, employment,
education, or youth needs.
The CoC tracks the reason for entering homelessness at shelter entry as a data element in the HMIS.
This data is used to identify where community resources should be directed in preventing and
diverting homelessness, including building partnerships and identifying key stakeholders to
intervene and divert from homelessness. For example, eviction has been historically one of the
highest reasons for entering homelessness. ESG funds provide multiple prevention services which
are now dedicated to aiding in the eviction court process through legal services as well as two case
management programs who work with housing vulnerable individuals and families to identify their
barriers to housing stability and assist in finding workable solutions. Because of this strategic
planning and targeted resources, the CoC has seen a 2% reduction in the number of individuals and
families experiencing homelessness for the first time.
Our community uses its Departments of Social Services and 211 referral line for diversion efforts
when people are presenting for emergency shelter. Staff at these access points are trained to
actively problem-solve with clients and seek alternatives to shelter placement. In addition, ESG,
CDBG, and private funding are used to support homeless prevention programs, including legal
services, case management, and financial assistance programs. Homeless prevention programs in
the CoC have seen housing stability rates of over 90%. Our CoC continues to advocate for stronger
eviction laws to protect tenant’s rights and increase housing stability.
Our local community wide collaboration quickly acts on New York State (NYS) “system change”
opportunities to create options and increase access to housing for high need, high risk vulnerable
individuals. Since 2012 the NYS Medicaid Redesign Team (MRT) has provided funding and
initiatives for Provider collaboration around care coordination, care transition and discharge
planning to improve outcomes for the state’s Medicaid, housing vulnerable population. NYS
designates funding for the Empire State Supportive Housing Initiative (ESSHI); over the past
approximately 4 years seven local agencies have been awarded new supportive housing units.
The eligible target populations in recent years served by ESSHI were families with a qualifying
individual, individuals and young adults who are both homeless and who are identified as having an
unmet housing need as determined by the CoC or local planning entity and have one or more
disabling conditions or other life challenges. Most recently, the target population is individuals with
severe mental illness (SMI) who are being discharged from facilities and residential programs and
who are in need of permanent supportive housing.
Locally, MRT, DRSIP (Delivery System Reform Incentive Payment Program) and ESSHI have resulted
in new supportive housing options and transition supports for our highest need, most vulnerable
population. New Supportive Housing units made it possible to support and house people directly
from facilities and avoid discharging to homelessness whenever possible. Mobile intensive teams
are installed in three hospitals to support care transitions for the highest need of frequent users of
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services. “In-reach” Health Home care coordination occurs to engage clients, assist with discharge
planning, facilitate enrollment in care management and assure transition to outpatient services and
follow up care. A Residential Transition Team was funded to assist clients transitioning from State
Hospital to supportive housing. Two new Peer Respite House Programs opened last year to support
individuals, avoid unnecessary hospital admissions and decrease crisis service use.
OMH funds 22 slots for forensic supported housing units in independent apartments for OMH high
priority clients who are released from state prison to community. As a result, all OMH level 1 clients
released from state prisons are housed directly from facilities thus avoiding shelter stays. County
Forensic Specialists assure that Individualized plans are developed for/with high risk parolees.
Forensic Case Managers see inmates at the county jail, do intakes and have plans set prior to
release. Funding from OASAS now provides 4 Peer Recovery Coaches doing in-reach in the
Emergency Rooms to help people get into treatment and meet basic needs including housing.
The SPOA (Single Point Of Access) Team and Mental Health residential providers meet weekly to
prioritize referrals. The SPOA Provider Connection Meeting is held monthly with area hospitals,
Mental Health Residential Providers, ACT, AOT, Forensic and Peer services to focus on housing
needs for individuals with extreme discharge challenges to assure they are safely housed. Pertinent
information is shared with Coordinated Entry.
The Coordinated Entry (CE) team partners group includes criminal justice, mental health, substance
use treatment, domestic violence, crisis services; transition age youth, DSS, family, healthy homes,
vocational, outreach and shelter providers. CE partners with NYS Department of Correction and
Community Supervision (DOCCS) to address barriers to parolees accessing housing. CE also has
collaborative relationships with key staff at all area hospitals. It is up to the City, County, community
providers and the CoC to house people when they are ready for discharge from institutions, living in
shelters or on the streets. Housing is the least costly and most effective option to ending
homelessness.
The CE process has improved community collaboration and coordination which is helping to
improve services to homeless individuals and families. New collaborative efforts have begun with
monthly multi-disciplinary team meetings convened by the Center for Court Innovation and
Assigned Counsel Social Workers which includes Corrections, Mental Health, Family Support
Program and the Center for Community Alternatives to focus on justice involved adults who have
cross system challenges. Additionally, having a Housing and Homeless Coalition (HHC) Director to
act as a liaison between the HHC Advisory Board, coalition members (human service agencies) and
other community stakeholders is extremely beneficial to this process. These efforts greatly increase
our community’s collaborative efforts in ending homelessness and assisting housing vulnerable
individuals and families.
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HOPWA GOALS

One year goals for the number of households to be provided housing through the use of HOPWA for:
Short-term rent, mortgage, and utility assistance to prevent homelessness of the individual or family 20
Tenant-based rental assistance 120
Units provided in housing facilities (transitional or permanent) that are being developed, leased, or operated 20
Units provided in transitional short-term housing facilities developed, leased, or operated with HOPWA funds 0
TOTAL: 160 households

Community Development Block Grant Program (CDBG) | Reference 24 CFR
91.220(l)(1)

Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.
1.

The total amount of program income that will have been received before the start of the next program year
and that has not yet been reprogrammed

$12,800

2.

The amount of proceeds from section 108 loan guarantees that will be used during the year to address the
priority needs and specific objectives identified in the grantee's strategic plan

$0

3.

The amount of surplus funds from urban renewal settlements

$0

4.

The amount of any grant funds returned to the line of credit for which the planned use has not been
included in a prior statement or plan.
The amount of income from float-funded activities
Total Program Income

5.
6.

$0
$12,800

HOME Investment Partnership Program (HOME) | Reference 24 CFR 91.220(l)(2)

NBD will work in conjunction with other funding sources to ensure HOME funds will be provided for
only eligible activities within the eligible HOME project. For example, a multi-unit project using
HOME funds may be used to assist only a portion of the units. A review of the complete scope and
budget is performed to ensure that only the actual HOME eligible developer costs of the assisted
units are charged to the HOME program. Other funding sources must be provided for all costs to
the non-assisted units. If the HOME assisted and non-assisted units are comparable in size and
bedrooms, the cost of the HOME assisted units can be determined by pro-rating the total HOME
eligible development costs of the project so that a proportion of the total development costs
charged to the HOME program does not exceed the proportion of the HOME assisted units in the
project.
The homebuyer must occupy the unit as his/her principal residence for the duration of the
affordability period by verifying the beneficiary remains as an owner occupant on an annual basis.
NBD staff will send a letter and certification form with a “Do not forward” as a method to show they
remain owner occupants. In the event of noncompliance with the principal residency requirement,
NBD reserves the right to require full repayment of HOME funds invested in the project. In the
event the owner sells or otherwise transfers the property to secure the home’s affordability, NBD
will use a resale provision. The resale provision applies to new construction or rehabilitation
projects that will be sold to owner occupants whose income is 80% or below the area median
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income. The development subsidy will only fund the difference between the total development
cost minus fair market value of the property. The owner occupant must certify their income within
six months of closing or new documents will be requested.
Properties with a resale restriction must remain affordable for a period of time known as the
“affordability period.” The affordability period of the project will be based on the total amount
of HOME funds invested in the project, as summarized in the following chart:
Amount of per-unit HOME $

Minimum Affordability Period

<$15,000/unit

5 years

$15,000 - $40,000/unit

10 years

>$40,000/unit

15 years

The resale provision will be secured through a restrictive covenant that is recorded and in effect for
the duration of the affordability period. In addition, the City of Syracuse executes an agreement with
the homebuyer to convey the affordability requirements and retain enforcement authority.
A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:
1. The resale provision will be secured through a restrictive covenant that is recorded and
in effect for the duration of the affordability period. In addition, the City of Syracuse
executes an agreement with the homebuyer to convey the affordability requirements and
retain enforcement authority.
2. In the event the homebuyer transfers his/her property (either voluntarily or
involuntarily) during the affordability period, the resale provisions must be adhered to.
3. A description of the guidelines for resale or recapture that ensures the affordability of
units acquired with HOME funds? See 24 CFR 92.254(a)(4) are as follows:
In the event the homebuyer transfers his/her property (either voluntarily or involuntarily) during the
affordability period, the following resale provisions must be adhered to:
1. The homeowner must inform NBD of their desire to sell the property prior to it going on
the market.
2. The new homebuyer must have an income between 50 and 80% AMI at the time of
purchase and must qualify with NBD by filling out a homebuyer application;
3. The new homebuyer(s) must occupy the house as his/her principal residence
4. The resale price must be an amount affordable to the City’s targeted low-income buyers.
This means, the buyers can secure a mortgage (through National Mortgage Licensing
System approved lender) whereby they pay no more than 30% of their monthly gross
income for principal, interest, taxes and insurance (PITI) plus a reasonable down payment.
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5. The new homebuyer must assume the remainder of the affordability period and will enter
into a new HOME Program Agreement with NBD; and
6. The homeowner will be entitled to a fair return on their investment upon sale of the
Property. The owner’s investment includes their initial down payment plus capital
improvements to the property. Improvements to the property will be defined as
improvements that increase the market value of the home; ongoing maintenance costs,
such as exterior painting, servicing and replacement of building mechanicals, and/or
driveway sealant are excluded as capital improvements. The homeowner will be
responsible for keeping adequate records of the improvements and said improvements
must be approved by NBD. The value of the capital improvement is determined by the
actual cost.
7. In order to determine if what a fair return on this investment is, the City will use the
Consumer Price Index (http://www.bls.gov/home.htm) to measure the change in housing
values in the area. This percent change will be multiplied by the owner’s investment in
order to determine the fair return.
8. The sale price will not exceed Market Value, based on the appraised value of the property
at the time of resale. Homeowner will be responsible for providing NBD with a current
appraisal of the property to determine market value.
If the fair market value of a HOME-assisted homebuyer property is more than what is affordable to
the range of low-income buyers, the PJ will set a resale price that, at a minimum, provides a fair
return to the original homebuyer. The PJ will make the property affordable to its target population
by making available appropriate HOME financial assistance to the buyer, if needed.
•

NBD does not typically use HOME funds to refinance existing debt. In the event that it is
necessary to use HOME funds in this matter, NBD has established the following refinancing
guidelines:

•

Show that rehabilitation is the primary eligible activity and ensure that this requirement is
met by establishing a minimum level of rehabilitation per unit or a required ratio between
rehabilitation and refinancing;

•

Require a review of management practices to demonstrate that disinvestments in the
property has not occurred, that the long term needs of the project can be met and that the
feasibility of serving the targeted population over an extended affordability period can be
proven;

•

State whether the new investment is being made to maintain current affordable units,
create additional affordable units or both;

•

Indicate the required period of affordability, whether it is the minimum 15 years or longer;
and HOME funds cannot be used to refinance multifamily loans made or insured by any
Federal program including Community Development Block Grant funds.
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Emergency Solutions Grant (ESG) | Reference 24 CFR 91.220(l)(4)
NBD is working closely with the Continuum of Care (CoC)/Housing and Homeless Coalition’s (HHC)
Advisory Committee, the Executive Committee and the County of Onondaga, Department of Social
Services Economic Security to improve the written standards for the development and delivery of
ESG program services. All allocated ESG funds will be matched 100% and applicants have
demonstrated commitments to the match. NBD will adhere to ESG’s Interim rules and guidelines in
terms of:
•
•
•
•
•
•
•

Evaluating individuals’ and families’ eligibility for assistance;
Coordination among emergency shelter providers, essential service providers, homeless
service providers;
Prevention and rapid re-housing assistance providers, other homeless assistance providers,
and mainstream service and housing providers;
Determining and prioritizing eligibility for individuals or families for either homelessness
prevention or rapid re-housing assistance;
Determining the share of rent and utilities costs that participants must pay (if any);
Determining the length of time an individual or family will receive assistance; and
Determining the type, amount, and duration of housing stabilization and/or relocation
services an individual or family may receive.

A person experiencing a housing crisis can access Coordinated Entry by appearing at any homeless
assistance agency within the community. Access to emergency shelter is through a single point of
access through the local Department of Social Services (DSS) and is available “after hours” by using
the local 211 information and assistance helpline. This system connects people to shelter and other
immediate needs as well as doing diversion assessments to determine if callers have other housing
options. The Coordinated Entry (CE) system for rapid rehousing services has a “No Wrong Door”
policy. Any participating shelter or street outreach team can perform the risk assessment and add a
person experiencing homelessness to the prioritization list for services. People with higher level
needs go through this process and are referred to the Continuum of Care (CoC’s) Coordinated Entry
List.
Shelters and outreach workers assess people experiencing homelessness using the VI-SPDAT
assessment tool. HMIS records are used to identify those with the longest length of time homeless.
The HHC matches the most vulnerable people on the coordinated entry list with the appropriate
housing service opening, according to the Coordinated Entry Policy and Procedure. People with the
highest lengths of time homelessness who have not successfully been matched to a housing
program are case conferenced through the Coordinated Entry Workgroup.
Prioritization for the Coordinated Entry list is reviewed annually with input from community
stakeholders. The coordinated entry workgroup meets regularly to revise and improve the
assessment, prioritization, and referral procedures.
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•

•

•

•
•

•

•

Priorities are identified through consultation with CoC and the 10 Year Plan, review of
Homeless Management Information System (HMIS) data, and the annual gaps/needs
assessment.
ESG request for proposals (RFP) is posted on The City of Syracuse website, distributed to
agencies, organizations, members of the Citizens Cabinet, and other individuals, agencies,
and organizations that have requested to be added to a mailing list. Availability is also
advertised at all TNT meetings and a display ad is placed in the Syracuse Post Standard, a
local newspaper.
ESG applications are reviewed by a Selection Committee (Risk Analysis Committee), which is
composed of public servants, public housing staff, service providers and a formerly Homeless
person who have an interest in discussing poverty and homelessness issues. Funding
recommendations are presented to the Commissioner of NBD.
A draft use of funds for the upcoming year called the draft Annual Action Plan is prepared.
A Public Meeting is held, sponsored by the NBD, where the draft Action Plan is available for
public review and comment. This starts the 30-day comment period. Citizens are invited and
encouraged to comment at the public meeting and throughout the 30-day comment period.
The Syracuse Common Council holds a Public Hearing to gather further community input and
formally approves the final Annual Action Plan or Five Year Consolidated Plan. Once approval
has been received from the Common Council and signed by the Mayor, the Consolidated
Plan is submitted to HUD for approval.
Throughout the year, the Department reviews and evaluates funded programs and agencies,
including onsite monitoring visits.

NBD, in collaboration with the Continuum of Care (CoC), has determined the following as
performance standards for evaluating ESG activities:
•
•

Increase the coordination among agencies and mainstream resources and other support
services in assessing the needs of homeless or housing vulnerable individuals and families;
Increase access to services (credit repair/financial literacy) to reduce an individual’s or
families’ vulnerability to homelessness.

System Performance Measures:
•
•
•
•
•

Length of time persons remain homeless
Number of homeless persons
Employment and income growth for homeless persons in funded projects
Number of persons who become homeless for the first time
Successful placement from street outreach and successful placement in or retention of
permanent housing

HHC along with the CoC collaboratively works with the City to address homelessness and housing
vulnerability. Recent data from the HMIS system (Homeless Management Information System)
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AHAR (Annual Homeless Assessment Report) has reported the following information on reasons for
homelessness:
•

Conflict in the household consistently remains the number one reason for homelessness,
constituting 25% of episodes of homelessness

•

Release from Institution is the second most commonly reported reason for homelessness
and constitutes 12% of episodes of homelessness

•

Eviction is the number three reason for homelessness, and constitutes 11% of episodes of
homelessness.

Data recorded in HMIS showed that
•
•
•

2,971 people (individuals and families) resided in Syracuse Emergency Shelters between
May 1, 2019 and March 31, 2020
57% of people utilizing emergency shelters spent less than 30 days in a shelter throughout
the entire year.
The most common living situation prior to entering shelter was “Staying with friends or
family”

The Point in Time (PIT) Count is an annual count done across the country on a single night in January
of homeless persons who are in emergency shelter, transitional housing or unsheltered (in places
not meant for human habitation). The data below is the PIT homeless data for Onondaga County
conducted on January 29, 2020:
•

In total, 62 people in families with children, and 258 single adults were in homeless
situations.

•

Family homelessness continued to decrease, with a 30% reduction from 2019

•

Chronic Homelessness increased by 36% percent, from 25 individuals in 2019 to 34
individuals in 2020.

•

Unaccompanied single youth decreased by 22% from 2019, from 28 individuals to 22
individuals.

•

Parenting youth decreased, from 5 households in 2019 to 3 households in 2020.

Based on this data, ESG will fund the following activities: Rapid Rehousing, Emergency Shelter
(Transitional Living), Street Outreach and Homelessness Prevention.
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Action Plan Appendix A: Program Year 47 Risk Analysis Committee
Sherrain Clark; Deputy Director, Housing and Homeless Coalition
Sue Boyle; Deputy Director, Onondaga County Community Development
Martha Ehlert; City of Syracuse Resident
Patrona Jones, Governing Stakeholder, Southside TNT Group
Ocesa Keaton; Executive Director, Greater Hope Foundation
Joe King; Program Coordinator, Onondaga County, Children and Family Services
Gina Lliev; Director, Family and Community Initiatives, Early Childhood Alliance
Tiffany Lloyd; Director, Women’s Health and Engagement, Allyn Family Foundation
Syeisha Monquesse Byrd; Director, Office of Community Engagement, Syracuse University
Lindsay McClung; Director, Neighborhood Initiatives, Gifford Foundation
Larkin Podsiedlik; United Way, Chief Program Officer
Meagan Stuart; Director, Housing and Homeless Coalition
Kara Williams; Director, Strategic Initiatives Allyn Family Foundation
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Action Plan Appendix B: NRSA Boundaries, Maps and Data
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Appendix C: Syracuse Institutional Delivery Structure
Responsible Entity

Responsible Entity Type

Role

Home Headquarters, Inc.
Catholic Charities of
Onondaga County

Non-Profit Organizations
Non-Profit Organizations

Boys and Girls Club of
Syracuse *
Chadwick Residence

Non-Profit Organizations

Ownership; Rental
Homelessness
Non-homeless Special Needs
Community Development
Public Facilities
Public Services
Homelessness

ARISE, Inc.

Non-Profit Organizations

Christopher Community Inc.
CNY Fair Housing
Covenant Housing Corp
Empire Housing &
Development Corporation
YWCA Of Syracuse &
Onondaga Co.

Non-Profit Organizations
Non-Profit Organizations
Non-Profit Organizations
Non-Profit Organizations

Greater Syracuse Tenants
Network

Non-Profit Organizations

Frank H. Hiscock Legal Aid
Society
Housing Visions Unlimited,
Inc.
Huntington Family Centers,
Inc.
InterFaith Works

Non-Profit Organizations

Jubilee Homes

Non-Profit Organizations

Liberty Resources, Inc.

Non-Profit Organizations

Northeast Hawley
Development Association
(NEHDA)
Syracuse Northeast
Community Center, Inc.

Non-Profit Organizations

Rescue Mission Alliance Of
Syracuse

Non-Profit Organizations

SEDCO*
Syracuse Model
Neighborhood Corporation

Municipal Corporation
Non-Profit Organizations

Non-Profit Organizations

Non-Profit Organizations

Non-Profit Organizations
Non-Profit Organizations
Non-Profit Organizations

Non-Profit Organizations

Geographic Area
Served
Jurisdiction
Jurisdiction
Northeast NRSA
Southwest NRSA
Jurisdiction

Non-Homeless Special Needs
Community Development,
Neighborhood Improvements
Rental
Planning
Non-Homeless Special Needs
Ownership, Rental

Jurisdiction

Non-Homeless Special Needs
Community Development,
Public Facilities, Public Services
Non-Homeless Special Needs
Community Development

Jurisdiction

Homelessness, Non-Homeless Special
Needs Community Development
Rental

Jurisdiction

Jurisdiction
Jurisdiction
Jurisdiction
Jurisdiction

Jurisdiction

Jurisdiction

Non-Homeless Special Needs
Public Services
Non-Homeless Special Needs
Community Development, Public
Services
Economic Development
Non-Homeless Special Needs
Community Development, Rental,
Neighborhood Improvements
Homelessness

Southwest NRSA

Economic Development
Ownership
Neighborhood Improvements
Homelessness, Non-Homeless Special
Needs
Community Development
Public Facilities
Public Services
Homelessness

Northeast NRSA

Commercial Lending
Ownership, Rental. Homelessness, NonHomeless Special Needs
Community Development
Public Services

Jurisdiction
Southwest NRSA

Jurisdiction
Southwest NRSA

Jurisdiction

Northeast NRSA

Jurisdiction
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Responsible Entity

Responsible Entity Type

Role

Southwest Community
Center/SMNF

Non-Profit Organizations

Salvation Army

Non-Profit Organizations

Homelessness, Non-Homeless Special
Needs
Community Development ,Public
Facilities,
Public Services
Homelessness

Welch Terrace Housing
Development Fund, Inc.

Non-Profit Organizations

Westcott Community Center

Non-Profit Organizations

YMCA Of Greater Syracuse

Non-Profit Organizations

In My Father’s Kitchen

Non-Profit Organizations

Volunteer Lawyers’ Project

Non-Profit Organizations

Goodlife Philanthropic Youth
Foundation
OnPoint For College

Non-Profit Organizations

Women’s Opportunity Center

Non-Profit Organizations

CenterState CEO Foundation

Non-Profit Organizations

Non-Profit Organizations

Appendix C Table 3 - Institutional Delivery Structure

Geographic Area
Served
Southwest NRSA

Jurisdiction

Homelessness, Non-Homeless Special
Needs
Community Development
Homelessness, Non-Homeless Special
Needs
Community Development ,Public
Facilities, Public Services
Rental, Homelessness, Non-Homeless
Special Needs
Community Development,
Homelessness
Public Facilities, Public Services
Homelessness

Jurisdiction

Homelessness, Non-Homeless Special
Needs Community Development
Non-Homeless Special Needs
Community Development
Non-Homeless Special Needs
Community Development, Public
Services
Non-Homeless Special Needs
Community Development, Public
Services
Non-Homeless Special Needs
Community Development, Economic
Development

Jurisdiction

Jurisdiction

Jurisdiction

Jurisdiction

Jurisdiction
Jurisdiction
Jurisdiction
Jurisdiction

*past applicants, potential future applicants
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Appendix D: Resurgent Neighborhood Initiative Maps
Appendix E: Citizen Participation, Public Hearings

Percent Below Poverty Level by Census Tract,
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Percent of Units Lacking Complete Plumbing by Census Tract,
City of Syracuse (2019)
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Percent of Owner Occupied Units by Census Tract,
City of Syracuse (2019)
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Percent of Vacant Units by Census Tract,
City of Syracuse (2019)
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Second Annual Action Plan 2020-221 Public Meeting and Hearing Details
** Due to the Memorandum: Waiver of Community Planning and Development (CPD) Grant Program and Consolidated Plan Requirements to
Allow for Virtual Public Hearings in the Preparation of FY 2021 Annual Action Plan

Hearing
DRAFT Second Annual Action Plan
The Department of Neighborhood +Business Development announces the release of the DRAFT Second Annual
th

Action Plan for Year 47 (May 1, 2021 – April 30 , 2022) to the public. To download a copy of the DRAFT Second
Annual Action Plan click here. To request a hard copy please contact NBD staff at nbd@syrgov.net or call
th

th

315.448.8100. The comment period is February 26 , 2021 – March 26 , 2021. Please send all comments to
nbd@syrgov.net.

th

A Virtual Public Hearing will be held on Wednesday, March 24 , 2021 at 5PM
Meeting link: https://syrgov.webex.com/syrgov/j.php?MTID=mfb2a8fcd550b435e51ff211697e78e0c
Meeting number:129 722 2960
Password: 8PssM37MvsM
Common Council Meeting
Good Afternoon:
th

There will be a Neighborhood Preservation Committee Meeting on Thursday, April 8 , 2021 at 5:30 p.m.
The purpose of this meeting being held is to discuss the Community Development Block Grant (CDBG) on the use of
these funds.

Please see attached notice for WebEx meeting details.

Respectfully,
Francine

Francine Scollo

Secretary to the Common Council
315-448-8467

City Hall, Room 314
Syracuse, NY 13202
fscollo@syrgov.net

InterFaith Works of Central New York:
InterFaith Works builds bridges of understanding to affirm the dignity of all people and all faith
traditions in Central New York. Our four major programs are the Center for New Americans, El-Hindi
Center for Dialogue, Senior Services companion program, and InterFaith Initiative.

Center for New Americans:
InterFaith Works’ Center for New Americans provides resettlement and crucial post-resettlement
services to help refugee, and immigrants families re-establish their lives and overcome the barriers
necessary to successful integration in the United States. Since its establishment in 1981, the center has
serves annually more than 1,200 individuals who have been in the country less than five years. In
addition to initial resettlement, post-settlement focuses on employment, literacy, housing and health
services to improve the health and well-being of refugees.

2020 Program Accomplishments and Highlights
 Helping Resettle Refugees: As an affiliate of Episcopal Migration Ministries (EMM), InterFaith
Works resettled 70 refugees despite complications from the pandemic and the former presidential
administrations limited determination on refugee arrivals. The refugees who were resettled this
year came from Afghanistan, Burma, Burundi, Democratic Republic of Congo (DRC), Iraq,
Nepal, Somalia, Syria, and Ukraine.
 Finding Jobs and Connecting with the NY Department of Labor: Despite the many challenges
the COVID-19 pandemic has created for employment, 138 New Americans were placed into jobs
during 2020. This accomplishment is only 6 fewer placements than the year-end total for 2019.
Additionally, 32 clients participated in job readiness classes, and 45 households were assisted with
their applications for unemployment benefits due to job loss during the early stages of the
pandemic. During 2020, there were also several companies who hired 8 or more refugee clients
throughout the year. Those companies included a myriad of warehouses including those

1010 James Street, Syracuse, New York 13203 • phone: 315-449-3552 • fax: 315-449-3103
www.interfaithworkscny.org
A United Way Agency

AFFIRM DIGNITY

specializing in cold storage, electronics assembly, and food production. The average hourly wage
for these jobs was $12.50.
 Funding received from the City of Syracuse and the U.S Department of Housing and Urban
Development allowed 275 clients to avoid homelessness and utility disruptions. Clients were
linked with essential government and private programs that enabled them stay safe and warm in
their own homes and avoid further complications resulting from the COVID-19 pandemic.
 Through Matching Grant and Employment Placement, 23 people were provided alternatives to
public assistance benefits.
 The Intensive Case Management program delivered support to 40 refugee clients who needed
assistance with navigating their way through the American medical and mental health systems.
Additionally, the program provided $4,000 in Tops gift cards, $2,000 in cash cards, bi-weekly
groceries, PPE, transportation, and emergency housing assistance as part of its COVID-19
response to vulnerable refugees.
 The Path to Citizenship Program provided citizenship preparation classes to 57 individuals. Two
InterFaith Works’ staff, accredited representatives of the U.S. Department of Justice, provided
immigration services to 233 clients, while assisting 63 individuals to complete their naturalization
applications. 134 individuals received help completing their Green Card applications.
 Internship opportunities were provided to 41 undergraduate and master’s level students from
Syracuse University, University of Buffalo, Le Moyne College, SUNY Oswego, Onondaga
Community College, SUNY Morrisville, Catholic University of America, and Bryant and Stratton
College.
 We partner with over 70 faith communities and many community members who donate household
goods, set up apartments, teach English classes and take clients to appointments, among other
forms of support.
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 We collaborate with other nonprofits to ensure that new Americans receive appropriate services
needed for establishing their new lives here collaborating with such agencies as Catholic
Charities, Refugee Assistance Program (Bob’s School), Syracuse City School District, Onondaga
County Health Department, Vera House and others.

 COVID-19 Relief

o Food and Supply Boxes: Since the pandemic began in early 2020, the CNA team has
provided 18 quarantined families (approximately 95 individuals) with 10 days’ worth of
culturally appropriate groceries, medication, and supply boxes including sanitization
materials, using safe, contactless delivery methods.

o Technology distribution: Grant funding provided by the Mother Cabrini Health
Foundation provided technology to improve access to remote learning and education for
refugee children by providing 10 televisions and 32 laptops. 75 individuals across 14
households received this technology. Another 86 individuals across 15 households received
$216 (approximately 4-6 months) of pre-paid internet services through Spectrum allowing
uninterrupted digital and internet access for children and families to connect with online
learning and educational platforms. Technology coaching services and consultation were
also provided to all families who received laptops by CNA's dedicated Technology Coach.

o Milk Distribution: Through a collaboration with the Human Service Leadership Council,
the American Dairy Association, the Salvation Army Distribution Center, the CNY Food
Bank, and the USDA, the Center for New Americans team delivered milk and dairy
products to 50-70 New American families on a weekly basis including fresh food boxes and
gallon jugs of milk as part of our extensive COVID-19 relief effort.
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 Diaper Bank: In 2020 the diaper distribution program served 234 families, 361 children, and

distributed 171,620 diapers. Since its inception in 2018, CNA’s diaper distribution program has
provided 250,530 diapers to refugee and immigrant families saving them approximately $75,159.

Thank you for the support we have received to assist clients experience crisis due to cultural and
language barriers. CDBG & ESG Funding has been critical to maintaining housing stability for
newcomers. Our agency has able to meet or exceed program numbers each year because of the high
need for this program. We urge the Common Council and the city to continue to support these services
to residents of the city. New Americans being housing stable contributes to neighborhood stability and
is good for our city.
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WESTCOTT COMMUNITY CENTER
Essential, Engaging, Embracing

March 30, 2021
Michael Collins, Commissioner of Neighborhood and Business Development
City Hall Commons, 6th Floor
201 E. Washington St.
Syracuse, NY 13202
Dear Mr. Collins,
The Westcott Community Center (Westcott CC) relies on the support of our community to
continue the pursuit of our mission of service. The City of Syracuse’s Community
Development Block Grant (CDBG) plays a crucial role in the implementation of the various
programs and services the Westcott Community Center provides to our community. The
Westcott Community Center offers a variety of diverse programs for youth, adults, and
older adults. Specifically, CDBG funding allows the Westcott CC to maintain impactful
Human Service programming for older adults, funds our basic needs pantry, and also
provides overall building support.
During the pandemic Westcott CC delivered meals, essentials, craft kits, PPE, small
exercise equipment, adult disposable diapers, and pantry items to the older adults in our
community. We provided socialization opportunities through weekly group phone calls,
individuals calls and a text buddy program for those who had the capacity to participate.
Our neighborhood advisor made social distanced home visits to those in need of more
extensive services.
Our Basic Needs pantry provided residents of the 13210 and 13224 emergency food,
cleaning supplies, PPE and information and referrals to enable them to get the help they
needed in this time of crisis. Our Employment program assisted individuals with signing up
for unemployment benefits and securing employment opportunities when they were
available. We quickly adapted to this crisis and collaborated with other support agencies to
ensure residents of the east side of the city of Syracuse were supported.
A major facet of the Westcott CC’s Human Service programming is extensive programs
and services for older adults. As we begin to open our doors, we look forward to returning
to the many programs and services we offer older adults.
We know the importance or supporting our older community members, most of whom live
in continued generational poverty. We also know how important daily socialization is for
their overall well-being. Our programs are designed to meet both supportive needs and the
socialization needs of the older adults we serve. With CDBG funding we are sustaining
important programming while also leveraging our dollars in order to provide better quality
and additional programming to the older adults in our community.
Senior Services include:
• Lunch for seniors 60+ 5 days a week
826 Euclid Avenue, Syracuse, NY 13210

315.478.8634

www.westcottcc.org

WESTCOTT COMMUNITY CENTER
•
•
•
•
•
•
•
•
•

Essential, Engaging, Embracing
Transportation services to seniors 60+ 5 days a week
Activities and information sessions for seniors
Senior Neighborhood Advisor services 5 days a week
Weekly exercise classes for seniors working on strength and balance
iPad training to older adults and an iPad lending library to help them stay better
connected to the world and loved ones
Computer and cell phone training for older adults
Senior Companion program enables seniors in need of companionship to connect
with other seniors in the community
Food Sense offers seniors nutritious monthly meal packages
A variety of special events and socialization experiences.

CDBG funding helps sustain our overall operating costs which have helped better position
the Center to provide more extensive services to the overall community.
Our Basic Needs program support individuals and families in immediate crisis with food and
essentials and further connects them to programs and services that enable them to move
from crisis to stability.
Supported Employment services provide individuals an opportunity to find skills training,
employment, or advanced employment based on their needs and interests in career
advancement.
In or effort to support families and education we facilitate after school enrichment
programming at 5 SCSD schools – Ed Smith K-8, Webster K-5, Huntington K-8, Le Moyne
K-5, and Clary 6-8. These programs serve approximately 1200 youth in the city of
Syracuse. In addition to these youth services, the overall support from CDBG funding
enables the Westcott Community Center to offer a variety of needed programs and services
like: High School Equivalency classes, a Commuter Resource Lab, Volunteer Lawyers
Services and more. Additionally, we are able to offer an array of Arts and Cultural programs
to support our diverse community.
We would like to thank the City of Syracuse for their support in our effort to provide for our
community. Our sincere thank you for the support of the programs and services of the
Center which we would not be able to sustain without CDBG funds.
Sincerely,

Joan Royle
Executive Director

826 Euclid Avenue, Syracuse, NY 13210

315.478.8634

www.westcottcc.org

