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Project Status Summary: 
Procurement of Professional Services:
• A/E Services Tranche II - Initial A/E interviews completed - anticipate preliminary selections in April.
• CM Services Tranche II - RFP for CM services advertised on March 2, 2017; proposals received April 6, 2017; selection committee to be formed to conduct interviews.

Financial Plan: 
• Working with JSCB staff Capital Markets and Raymond James Financial to determine key milestones related to required project approvals (multiple parties), submission of revised financial plan (by SCSD), and  
determine date(s) for permanent financing, as this will determine the amount of capitalized interest.

Project Design Status: 
• Per legislation requirements the design development documents (50% complete documents) and cost estimates (prepared by the Construction Management firms)for each building were presented and submitted to 
SED (meeting held in SED offices in Albany on 4.11.17).  Design development estimates for all buildings have been completed; budget reconciliation is required on  two of buildings.  Architects are developing final plans 
and specifications, final cost estimates and budget reconciliation will follow. 

Public Communications:
• Project informational presentations on the Design Development designs are being conducted by architectural teams and JSCB staff at each of the 7 Tranche I schools; Feedback / comments received during 
presentations are being reviewed by JSCB staff and project teams. 
• Turner partnered with  Small Business Development Center at OCC for their 2017 MWBE and Small Business Contractor Training.

Schedule Update:

• Complete CD Documents May 2017
• Complete CD estimates May 2017
• SED Approval of project 2nd and 3rd quarter 2017
• Procurement of bids 4th quarter of 2017 and 1st 
quarter of 2018

Constraints / Critical Issues:

• Develop GC / Prime Contract Form - target completion May 2017
• Adopt Master Schedule Key Milestones Tranche II
• Completion of Tranche II work will extend approximately 16 months 
beyond the original comprehensive plan completion date of second quarter 
2020 
• Design work at Blodgett is on a temporary hold - resolution required soon 
in order to preserve the ability to perform work in summer of 2018.
• Determine engineered solution to stabilize unsuitable soils to enable 
construction of track and field at Fowler HS.
• A/E and CM Award for Tranche II.  
• Based on results of DD estimates determine if individual building budgets 
will be modified within Tranche I  

Project Cost to Date:

Total Budget: $291,500,000.00
Total Cost Incurred to Date): $    4,625,663.60
Total Percentage complete: .016%
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April Fun Fact:
'Despite the phrase "April Showers",                                                    
spring is not the wettest season in CNY.                                                   
Fall and summer are generally wetter,                                               
each with about an inch of precipitation                                                 

more than spring.' *Source: Syracuse.com

* Estimated date to be confirmed


