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Project Status Summary: 

Procurement of Professional Services:
• RFP's for Testing and Inspection Services (for construction phase) to be issued (following receipt of contract form from Legal Department) in 4th quarter of 2017 in concert with projects.
• Contract with Stieglitz Snyder Architecture for Nottingham HS is being formulated.

Financial Plan: 
• Revised financial plan was submitted to the NYS comptroller for approval on 8.10.17 - Formal approval has not been received from OSC.  SIDA public hearing conducted on 11.21.17 however project approval was not provided.  SIDA has requested that a project wide SEQRA 
be conducted prior to approval - next meeting is 12.19.17.  Comprehensive SEQRA is begin conducted by C&S at the request of JSCB.  If project is not approved at the 12.19.17 meeting project financing may be delayed. 

Project Design Status: 
• TRANCHE 1 - Westside Academy at Blodgett meeting scheduled with SED in December 2017 for Design Development submission. 
• TRANCHE 2 - Architects are advancing Design Documents; Schematic Design submission is scheduled in December 2017 with the exception of Shea (currently on hold). 

Public Communications:
•  Frazer Pre-K-8 School - Advertisement for bid issued on November 30, 2017 ; Bids due on December 13, 2017
•  Ed Smith Pre-K-8 School - Advertisement for bid issued on November 30, 2017; Bids due on December 15, 2017. 
•  Westside Academy at Blodgett - Approval of project by SCSD BOE tentative for 12.18.17

Schedule Update:

Tranche 1:
• SED Approval of project will be completed by 1st Quarter of 2018 (Blodgett only 
remaining) 
• Approval of Revised Financial Plan by the Office of State Comptroller -TBD overdue
• Anticipated approval of Project by SIDA - TBD Overdue
• Procurement of bids for select buildings 4th quarter of 2017 and 1st quarter of 2018
•  Start Construction 1st quarter of 2018 at Frazer and Ed Smith

Tranche 2:
• Schematic Design Documents to be completed in the 4th quarter of 2017
• Submission of Schematic Design & Estimated costs to SED in December 2017

Constraints / Critical Issues:

• Completion of Tranche 2 projects will extend beyond the original comprehensive plan into the 4th quarter of 
2022.  
• Fowler Site - Cost estimate completed, however given concern over potential for excessive site construction 
cost, project may be bid in two phases. SWPPP approval from DEC; Onondaga County approval of CSO reroute
all required before project can be bid. 
• Project Approvals - Obtaining final approval from OSC and SIDA to enable permanent financing,  bidding and 
subsequent contract award. 
• Bid Procurement and award in 4th quarter of 2017 and 1st quarter of 2018 is necessary to maintain 
construction milestone dates - contracts cannot be awarded without permanent financing. 
• Changing architects for Nottingham has resulted in a delay in the advancement of the design - impact to be 
determined
• Project financing for 1B borrowing to be approved by SCSD BOE, JSCB and Common Council in February 
2018 to enable financing to be in place in May 2018. 

Project Cost to Date:

Total Budget: $291,500,000.00
Total Cost Incurred to Date: $   8,579,323.35 
Percentage complete: 2.94%
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December Fun Fact:

A blizzard occurs when you can't see for 1/4 mile.                                                 
The winds are always 35 mph or more; and the                                               
storm must last at least 3 hours.  If any of these                                               
conditions are less, it is only a snowstorm. 
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